
T H E 
P O S I T I V E 

C U P
ACC E LE R AT E P OS I T I V E  

I M PACT TOWA R D S 2030



IT IS MY STRONG BELIEF 
THAT ORGANISATIONS 

SUCH AS OURS NEED TO 
STEP UP AND STEP INTO THE 

ISSUES WE FACE, LOOKING 
FOR OPPORTUNITIES TO BE  

A FORCE FOR GOOD.

GUILLAUME LE CUNFF,  
NESPRESSO CEO

This document marks the 
closing of one chapter of  
our Positive Cup journey and 
the opening of a new one.  
In it you will find a new set  
of ambitions towards 2030.

Over the past year, we have 
undertaken a review of our 
approach to sustainability as 
an integrated driver of our 
overall business performance, 
conducted in the context 
of the global pandemic 
and the conflict in Europe, 
and the resulting economic 
volatility. These are uncertain 
times for all of us as citizens 
and for businesses. It is my 
strong belief that in such 
times organisations need 
to step up and step into the 
issues we face, looking for 
opportunities to be a force 
for good. I believe that only 
the companies that choose to 
do so and build sustainability 
into their models will be the 
ones that weather the storms 
and emerge stronger into 
the future. 

Looking towards 2030, 
we have defined the 
fundamental convictions 
that underpin all that we are 
doing at Nespresso to have a 
positive impact through our 
business. In this document we 
set out these convictions and 
share how we are working 
with our partners to turn 
them into actions that will 
create positive impact and 
strengthen our performance.

 Coffee landscape in Huehuetenango, Guatemala 
where farmers are using environmental practices 
to nurture biodiversity

A LOW- C A R B O N FUTU R E  
I S  TH E O N LY FUTU R E
Increasingly, we see the effects of 
climate change all around the world 
and how it is already affecting coffee 
cultivation. We are accelerating our 
work to decarbonise the Nespresso 
value chain. Since 2009, we have 
reduced the carbon footprint of a cup 
of Nespresso by a quarter.1 We are 
aligned and contribute to the Nestlé 
SBTi-approved target of net zero 
by 2050 and are looking for ways to 
accelerate in line with the SBTi.

That is why we plan to fast track net 
zero in coffee cultivation by 2030,2 
and accelerate towards net zero by 
2035 at the earliest. As we pursue this 
ambitious goal, we recognise we do 
not have every answer yet. 

But I believe the stakes warrant brave 
targets. We will do everything we can 
to meet them, with a plan to submit 
our Nespresso net-zero targets to 
SBTi in 2023.

 READ MORE

N ATU R E I S  O U R G R E ATE ST 
A LLY I N S ECU R I N G  
TH E FUTU R E O F CO FFE E
A major contributor to this 
decarbonisation will be our 
Nespresso AAA Sustainable Quality™ 
Program, integrating the new 
Rainforest Alliance Regenerative 
Coffee Scorecard and increasing 
the level of green coffee volume at 
bronze level from today’s 67%3 to 
95% by 2030. Critically, the adoption 
of regenerative agricultural practices 
at farm level will also help farmers 
adapt to changing weather patterns, 
safeguarding yields, coffee quality 
and livelihoods. Beyond the farm, 
we will further scale our agroforestry 
programme by planting over  
32 million trees by 2030 and, working 
with the International Union for the 
Conservation of Nature, we will take 
a leading role in the protection and 
restoration of 10 biodiversity priority 
areas where coffee farming occurs 
adjacent to internationally important 
nature reserves. 

 READ MORE

1. Carbon footprint reduction of a cup of 40ml of Nespresso 
coffee in 2020 (vs 2009 LCA study), as measured by 
independent external partner Quantis

2. Coffee cultivation in farm and post-harvest treatment 
(cherry processing)

3. First estimate based on Enveritas' M&E assessment of 95% 
of the AAA green coffee volume
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E V E RY  FA R M A N D FA R ME R 
I S  U N I Q U E A N D N O O N E 
S H O U LD B E LE F T B E H I N D

2023 marks the twentieth anniversary 
of our AAA Program, which has 
grown from 300 farmers in Costa 
Rica in 2003 to over 140,000 farmers 
in 18 countries today. The work we 
are doing with farmers is a constant 
source of pride and inspiration to 
everyone in Nespresso. The ambition 
of AAA farmers to cultivate high-
quality coffee sustainably and in 
harmony with nature is at the  
very heart of our business and  
our promise to Nespresso lovers.  
In return, we have a responsibility  
to ensure this work is valued. 

As of 2020, 95% of the coffee we 
purchase is at or above the Fairtrade 
minimum price.1 We aim that by 
2030 all AAA smallholder farmers 
will receive the Living Income 
Reference Price.2 Unless we and the 
coffee industry commit to rewarding 
farmers, the next generation will 
leave the coffee lands for better 
lives elsewhere. We are working with 
Fairtrade and other NGO partners 
to protect the incomes of AAA 
farmers and de-risk coffee agriculture, 
being one of the first major coffee 
companies to pilot crop insurance  
and retirement savings, which we  
aim to scale in other AAA origins.  
I am especially proud of the work we 
continue to do in Reviving Origins, 
where we intentionally go into some 
of the most challenging coffee-
producing regions in the world to 
source unique coffees and revitalise 
producer communities. 

This work is not easy, and I would 
like to express my gratitude to our 
Nespresso teams, our NGO partner 
TechnoServe, our brand ambassador 
George Clooney and others who 
have supported us in this effort. 
These coffees are some of the most 
popular in our range, with Nespresso 
consumers supporting our work 
through the choices they make.  
I would also like to draw attention 
to the important work we are 
doing together with the Fair Labor 
Association to invest in the solutions 
that will help tackle the risk of child 
labour and labour rights violations  
in our AAA farming communities.

 READ MORE

N O R E S O U RC E S H O U LD B E 
TH ROW N AWAY
From the very beginning of the 
Nespresso story, we have understood 
the advantages of portioned 
coffee and what we describe as 
“precision consumption”, minimising 
environmental footprint by avoiding 
waste and only brewing enough 
coffee for one cup at a time. As is 
well known, we chose aluminium for 
our capsules because of its unique 
combination of product quality 
protection, lightness and recyclability. 
Today, 80% of the aluminium we use 
for home-use capsules is recycled 
aluminium3 and at end-of-life, 55% of 
our capsules are valorised into other 
materials. However, despite investing 
significantly in recycling systems and 
reaching 88% collection capacity 
globally, we estimate that only 28% 

of our capsules are recycled.4 For 
us, that is not good enough. So we 
will continue to work with a range 
of municipalities and partners in 
facilitating the access to collection 
points, innovating for better 
circularity and inspiring consumers 
to recycle more. We are also offering 
capsules made of alternative 
materials to give consumers more 
choice, such as our new paper-based 
collection being piloted in 2023. We 
have improved the reuse of older 
Nespresso machines and are scaling 
our RELOVE programme that offers 
consumers refurbished machines. We 
expect one in 10 machines we sell to 
be repaired or refurbished by 2025.

 READ MORE

CO FFE E MU ST B E  
A  FO RC E FO R  G O O D
These convictions add up to one 
main belief – that the coffee sector 
has the potential to be a powerful 
force for good in the world, with  
the capacity to not only delight 
coffee drinkers, but also to improve 
the lives and livelihoods of people 
and to regenerate and restore 
nature and biodiversity. In 2022, we 
were honoured to join the global 
community of B Corp™ companies 
that share the conviction that 
business is a force for good. In the 
context of constantly changing 
expectations for businesses, our 
ambition is to be recertified at a 
higher B Impact score5 and live up 
to the ideals of this movement, 
especially cooperation and 

interdependence. In this spirit,  
we are working with public-private 
platforms, such as the Partnership for 
Central America, to bring together 
our experience with like-minded 
organisations and development 
agencies to transform livelihoods  
and opportunities for socially 
excluded coffee communities  
in El Salvador, Guatemala and 
Honduras. We have opened our 
recycling system to competitors  
in the portioned coffee sector to 
increase the total potential volume 
of capsule material recovered. 
Supported by our brand  
ambassador George Clooney,  
we are engaging Nespresso 
customers and coffee lovers  
more broadly in a new campaign, 
“The Empty Cup”, which highlights 
that if we do not step up as an 
industry, coffee cultivation is at risk 
from climate change and poverty. 
Our challenge to the industry is this: 
Empty Cup or Positive Cup? For us 
the choice is clear.

 READ MORE

In October 2022, we met with our 
Nespresso Sustainability Advisory 
Board. I take this opportunity to 
thank its members and our wider 
network of partners for their belief  
in us and their practical support as 
we seek to make Nespresso and 
coffee a force for good in the world.  
We invite you to read our report 
and look at the work we are doing 
together with our partners. 

You can find out more on the 
Nespresso Positive Cup Hub. 

Agroforestry is a key part of the AAA Program  
in Ethiopia to increase farmer resilience 

1. In 2020, FLOCERT verified that 95% of our coffee purchases 
in 2019 met the Fairtrade Minimum Price

2. In origins where the LIRP has been established by Fairtade 
International and the majority of AAA coffee farmers 
are smallholders

4. Estimated recycling rate in dedicated and collective systems

5. Pending evolution of B Lab standards3. Excluding Vertuo Carafe Pour-Over Style capsules
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T H E  P O S IT I V E  C U P  S T R AT EG I C  P R I O R I T I E S

“THE 2030 POSITIVE CUP STR ATEGY 
REFLECTS THE INTERCONNECTED NATURE 

OF THE CHALLENGES WE FACE. WE AIM 
TO ACHIE VE NET‑ZERO GHG EMISSIONS BY 
2035 AT THE E ARLIEST,1 CONTRIBUTING TO 

A LOW‑CARBON ECONOMY THAT PROTECTS 
NATURE AND LE AVES NO ONE BEHIND.”

JÉRÔME PEREZ, 
GLOBAL HEAD OF SUSTAINABILITY

D EC A R B O N I S E  TH E  VA LU E  C H A I N

IN
SPIRE COLLECTIVE ACTION
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1. We are aligned and contribute to the Nestlé SBTi-approved target of net zero by 2050  
and are looking for ways to accelerate to 2035 at the earliest, in line with the SBTi
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T H E  P O S IT I V E  C U P  I M PAC T  F R A M E WO R K
D EC A R B O N I S E  TH E  VA LU E  C H A I N R EG E N E R ATE L A N D S C A P E S E MP OW E R COMMU N ITI E S A DVA N C E C I RC U L A R IT Y I N S P I R E CO LLECTI V E ACTI O N

C O N V I C T I O N  

WE BELIE VE THAT  
A LOW- CARBON  

ECONOMY IS  
THE ONLY FUTURE

C O N V I C T I O N   

W E B E LI E V E T H AT  
N AT U R E I S  O U R G R E AT E ST 

A LLY I N S EC U R I N G  
T H E F U T U R E O F CO F F E E

C O N V I C T I O N   

WE BELIE VE THAT  
E VERY FARM AND FARMER 

IS  UNIQUE AND NO ONE 
SHOULD BE LEF T BEHIND

C O N V I C T I O N  

WE BELIE VE THAT 
NO RESOURCE SHOULD  

BE THROWN AWAY

C O N V I C T I O N  

WE BELIE VE THAT 
COFFEE MUST BE  

A FORCE FOR G OOD

A M B I T I O N  

So we will reduce and remove 
emissions throughout our value 

chain even as we continue to grow

A M B I T I O N  

So we will scale up regenerative 
agricultural practices to restore 

landscapes and enhance  
farmers' livelihoods

A M B I T I O N  

So we will expand proven solutions  
that build resilient communities  

and transform livelihoods

A M B I T I O N  

So we will  
do everything we can  

to waste nothing

A M B I T I O N  

So we will harness the strength  
of our brand, people and 

partnerships for positive impact

G OA L  

Net zero1 

G OA L  

Source 95% Regenerative Coffee2

G OA L  

All AAA smallholder farmers receive 
the Living Income Reference Price3

G OA L  

Circulytics™ rating A4

G OA L  

Renew B Corp™ certification with  
a B Impact score ≥905

I N  ACCO R DA N C E  W I T H I N PA RT N E R S H I P W I T H I N CO L L A B O R AT I O N W I T H A S M E A S U R E D BY A S M E A S U R E D BY

G OA L  T I M I N G  

By 20351

G OA L  T I M I N G  

By 2030

G OA L  T I M I N G  

By 2030

G OA L T I M I N G  

By 2030

G OA L T I M I N G  

By 2025

1. We are aligned and contribute to the Nestlé SBTi-approved 
target of net zero by 2050 and are looking for ways  

to accelerate to 2035 at the earliest, in line with the SBTi. We 
aim to submit our net-zero targets for SBTi approval in 2023

2. By 2030, we aim that 95% of our green coffee volume will 
be rated bronze on the Rainforest Alliance Regenerative 

Coffee Scorecard, out of which 70% will be rated gold

3. In origins where the LIRP has been established  
by Fairtrade International and the majority  

of AAA coffee farmers are smallholders

4. Pending evolution of Circulytics™ standards; Circulytics™ 
is an assessment tool developed by the Ellen MacArthur 
Foundation that allows companies to measure circularity 

across their entire operations 5. Pending evolution of B Lab standards
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E MP OW E R COMMU N ITI E S R EG E N E R ATE L A N D S C A P E SD EC A R B O N I S E  TH E  VA LU E  C H A I N A DVA N C E C I RC U L A R IT Y I N S P I R E CO LLECTI V E ACTI O N

1. Carbon footprint reduction of a cup of 40ml of Nespresso 
coffee in 2020 (vs 2009 LCA study), as measured by 

independent external partner Quantis

2. 2014–2021

3. Based on PUR methodology to calculate  
carbon removals secured

4. Bronze on the Rainforest Alliance Regenerative Coffee 
Scorecard; first estimate based on Enveritas' M&E assessment 

of 95% of the AAA green coffee volume
5. In 2020, FLOCERT verified that 95% of our coffee 
purchases in 2019 met the Fairtrade Minimum Price

6. In dedicated and collective systems 

7. Capsules are either recycled or incinerated  
for heat recovery

T H E  P O S IT I V E  C U P  K E Y  ACH I E V E M E N TS

CHF 720m 
Investment in The Positive Cup8  

(cumulative 2014–2021)

17
Members of the Nespresso 

Sustainability Advisory Board 
(NSAB)

86
Sustainability champions  

around the world

84/200
B Impact score achieved in 2022

88%
Capsule collection capacity

28%
Estimated global recycling rate6

0% 
Waste to landfill from  

our three production centres

55% 
Used capsule valorisation rate7

140,000+
Farmers enrolled in the AAA 

Sustainable Quality™ Program

490+
AAA Program agronomists

95%
Of global coffee purchases 

at or above Fairtrade 
Minimum Price5

CHF 316m 
Cumulative investment in coffee 

operations (technical assistance and 
AAA premiums 2014–2021)

330,000+
Area managed under  

the Nespresso AAA Sustainable 
Quality™ Program (in hectares)

92.5%
Coffee sourced through  

the AAA Program

67% 
Of our green coffee volume  

rated bronze4 in 2022 

6m
Trees planted in AAA Program 

landscapes (cumulative 2014–2021)

100%
Renewable electricity procured  
for our three production centres

-24%
Carbon footprint reduction of each 
Nespresso cup in 20201 versus 2009

4.2m
Trees planted2 for insetting,  

securing a carbon removals capital 
equivalent to 948,300 tonnes CO2 

over their lifetimes3

8. Includes investment in technology
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T H E  P O S IT I V E  C U P  TOWA R DS  2030
DECARBONISE THE VALUE CHAIN 08

REGENERATIVE AGRICULTURE  11

INNOVATION AND RENOVATION 12

ENERGY AND LOGISTICS  13

OUR PERFORMANCE TO DATE 14

REGENERATE LANDSCAPES 15

NATURE‑BASED AND  
RENOVATION ACTIONS  18

AGROFORESTRY 20

LANDSCAPE ACTIONS  
AND BIODIVERSITY  22

OUR PERFORMANCE TO DATE 25

EMPOWER COMMUNITIES 26

HUMAN RIGHTS DUE DILIGENCE 29

IMPROVED ACCESS  
TO SOCIAL SERVICES 33

LIVING INCOME  
AND RISK PROTECTION 34

OUR PERFORMANCE TO DATE 38

ADVANCE CIRCULARITY 39

INNOVATION AT EVERY STEP 42

INFRASTRUCTURE AT SCALE 44

INSPIRATION FOR CONSUMERS 45

OUR PERFORMANCE TO DATE 47

INSPIRE COLLECTIVE ACTION 48

LEAD WITH PURPOSE 50

RESPECT AND EMPOWER  
OUR PEOPLE 53

INSPIRE COFFEE LOVERS 55

OUR PERFORMANCE TO DATE 56

A smallholder coffee farm in Costa 
Rica surrounded by a wide variety of 
trees to create a biodiversity corridor
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D E C A R B O N I S E  T H E  VA L U E  C H A I N

WE BELIE VE THAT 
A LOW‑CARBON 

ECONOMY IS  THE  
ONLY FUTURE

Typical microclimate landscape for high-quality coffee farming in Indonesia
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Our reductions and removals contribute 
to the Nestlé target of net zero by 2050, 
which is approved by the Science-based 
Targets initiative (SBTi) and aligned with 
the Paris Agreement. We are committed to 
accelerating our actions and aim to reach 
net zero by 2035 at the earliest, with a 
milestone to achieve net zero emissions  
in AAA green coffee production in 2030. 
We aim to submit our net-zero targets for 
SBTi approval in 2023. 

Nespresso is growing and an ongoing 
challenge is that we need to decouple 

emissions from business growth. To do this, 
we will take bold action across our value 
chain in order to reduce our GHG emissions 
by 50% by 2030 vs our 2018 baseline.2

Our net-zero roadmap also includes carbon 
removals. We believe in implementing natural 
climate solutions that benefit people and the 
planet. Between 2014 and 2021, we planted 
six million trees in AAA landscapes, 4.2 million 
of which represent a carbon removals capital 
equivalent to 948,300 tonnes of CO

2
e over 

their lifetimes.4 We will manage this capital  
to meet net-zero targets.

Three levers of decarbonisation form the 
core of our net-zero strategy: sourcing 95% 
of our coffee from regenerative agriculture, 
investing in the innovation and the 
renovation of our products, and optimising 
our energy and logistics.

Overall, in our race to net zero by 2035,  
we will accelerate fundamental changes  
to our products and business at scale.

4. Based on PUR methodology to calculate carbon removals secured 

WE WILL  REDUCE  
AND RE MOVE  E MISSIONS 

THROUGHOUT OUR 
VALUE CHAIN E VEN  

A S  WE CONTINUE  
TO  GROW

Our climate journey began in 2009 and we are taking 
decisive action on the causes and consequences  

of climate change both within and outside our direct control. 
Science-based targets now provide companies with  
a clearly defined pathway to reduce emissions and  

limit global warming to 1.5°C. 

MI LE STO N E S  

By 2030, we plan to reduce 
our GHG emissions by  

50% vs the 2018 baseline2 
through regenerative 

agriculture, innovation  
in products and systems,  

and energy efficiency

By 2030, we aim to achieve 
net-zero emissions in AAA 
green coffee production3 

G OA L   

N E T ZE RO 1

I N  ACCO R DA N C E W I T H

G OA L  TIMI N G  

BY 20352

1. We are aligned and contribute to the Nestlé  
SBTi-approved target of net zero by 2050 and are 

looking for ways to accelerate to 2035 at the earliest, 
in line with the SBTi. We aim to submit our net-zero 

targets for SBTi approval in 2023

2. In this scenario business as usual refers to expected 
growth rates based on our current projections

3. Coffee cultivation in farm and post-harvest treatment 
(cherry processing)

50% 
reduction 

in emissions in 
accordance  

with the SBTi  
standard

2009
Nespresso 

climate journey 
begins

The Positive Cup benefits (2018 vs 2009)

Reductions

Removals/insetting 

Nespresso footprint in net-zero scope  
after reductions and removals

Business-as-usual 
projection

2018 2025
Carbon peak

2030 2035
Net zero  

at the earliest

2040 2050

Net-zero trajectory

T H E  R OA D  T O  N E T  Z E R O

O U R  A P P ROAC H   

O U R L E V E R S FO R 
D E C A R B O N I S AT I O N  

REGENERATIVE 
AGRICULTURE 

(see page 11)

INNOVATION AND 
RENOVATION

(see page 12)

ENERGY AND LOGISTICS 

(see page 13)

We expect to reach the 
peak of our GHG emissions 
around 2025 based on our 
sales growth projections, 
after which our net-zero 
strategy will rapidly 
drive emissions down, 
decoupling emissions 
from growth.

Our 2018 baseline data already 
captures much of the work 
since 2009 through machine 
improvements and the good 
farming practices of the Nespresso 
AAA Sustainable Quality™ 
Program. As we accelerate, we will 
see the impact of our initiatives 
grow over time.

We want to do our best to reach 
net zero sooner than 2050. 
So we will drive changes to 
accelerate our progress to reach 
net zero by 2035 at the earliest, 
in line with the SBTi.
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Our corporate footprint is calculated according to  
the World Business Council for Sustainable Development 
(WBCSD) and the World Resources Institute Greenhouse 
Gas Protocol. It is the sum of GHG emissions from our 
owned assets (factories and offices), our suppliers and  
our consumers.

The 2018 baseline calculation of our corporate life cycle 
assessment (LCA) was conducted by our independent 
external partner Quantis. Our total emissions were  
1.4 million tonnes in 2018. Following SBTi guidelines,  
we have excluded the in-use phase and purchased services 
emissions from our net-zero scope per the Nestlé net-
zero pledge. A total of 1.1 million tonnes of CO2e1 are 
in the scope of the pledge to limit global warming to 
1.5° Celsius.

One percent of our total GHG emissions is in Scope 1  
and 2, reflecting a proportion of the emissions generated  
within our manufacturing, overheads and distribution.  
The remaining 99% of our emissions are Scope 3  
(i.e. occurring outside of our owned assets).

Our LCA will continue to evolve as we will have greater 
access to primary data. Coffee agriculture is the single 
largest contributor to our Scope 3 emissions. This is why  
we are building on 20 years of long-term direct 
relationships with farmers to accelerate their transition 
to regenerative agriculture, while improving farmers' 
prosperity and resilience. 

At the other end of our value chain, our direct-to-
consumer business model puts Nespresso directly in  
the homes and hands of coffee drinkers worldwide, which 
strengthens our ability to influence sustainable behaviours.

NESPRESSO  F O O T P R I N T  I S  D R I V E N  BY  S C O P E  3  E M I S S I O N S 
2 0 18  CO R P O R AT E  E M I S S I O N S  DATA 

O U R A P P ROAC H  

39%
Green coffee  

supply2

10%
Packaging  
production

9%
Machine  

production

11%
Overheads

7%
Distribution

2%
Products 

end-of-life

2. Coffee cultivation in farm and post-harvest treatment (cherry processing)

3%
Accessories 
production

18%
Machines & 

capsules in-use

1%
Manufacturing

D EC AR B O N I S E  TH E  VA LU E  C HAI N

IN
SPIRE COLLECTIVE ACTION
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AAA farm in Brazil, an origin (in addition to Colombia) where we are receiving  
better primary data to capture more accurate GHG emissions through the Cool Farm Tool

“WE HAVE COLL ATED 
STRONG PRIM ARY 

DATA TO SHOW WHERE 
OUR EMISSIONS COME 

FROM AND HAVE 
A CLE AR PATHWAY 

FOR A NE T‑ZERO 
ACCELER ATION  

TOWARDS 2035, AND 
IN GREEN COFFEE  

E VEN E ARLIER.”

BENJAMIN GYGER, 
GLOBAL HEAD OF STRATEGY, 

NESPRESSO

1. Calculation does not include authorised exclusions following SBTi guidelines and in alignment 
with Nestlé, which are Scope 3 purchased services where we have limited influence and Scope 3 
consumer use of sold products. The baseline may be readjusted with additional data, which  
we will report in a transparent way according to GHG protocol.
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It is estimated that the Nespresso 
AAA Sustainable Quality™ 
Program already sets an industry-
leading benchmark for average 
green coffee emissions.1

Planned systematic expansion of 
regenerative agriculture will help to 
accelerate the decarbonisation of 
our value chain and go even further. 

The use of agrochemicals such as 
fertilisers makes up the largest 
percentage of our carbon 
footprint in coffee, so we are 
actively working to reduce 
these and embed nature-based 
practices instead, without 
compromising on quality.

Carbon removals within our value 
chain, also called insetting, will 
make an important contribution 
as well. We continue to plant trees 
in the regions where we source 
coffee from and invest in long-
term capture solutions. Planting 
four million trees every year in 
AAA regions will account for the 
majority of our carbon removal. 
In the future we can envisage 
AAA farms and surrounding 
landscapes to act as carbon sinks. 
In addition to tree planting, 
regenerative practices, including 
crop diversification and reduced 
tillage, can enable soil to store an 
even greater amount of CO

2
 from 

the atmosphere.

Green coffee supply
Reductions

Business-as-usual GHG emissions 
projected in 2030

N E T  Z E R O  I N 
G R E E N  C O F F E E 
B Y  2 0 3 0

RE DUCTION S AN D REMOVALS TO RE ACH N ET ZE RO I N G RE E N COFFE E BY 2030

LE V E R FO R D EC A R B O N I SATI O N  

ACCELER ATING 
THE TR ANSITION 

TO REGENER ATIVE 
AGRICULTURE

Green coffee supply makes up the largest single source 
of our carbon footprint, representing 39% of our GHG 

emissions and the largest opportunity for reduction.

5
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Kg of CO
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e per kg  

of green coffee

Rest of footprint,  
including products,  

systems and markets

Removals

AV ER AG E G R EEN CO F F EE 
E MI SS I O N S FAC TO R 

The weighted average carbon footprint in 
green coffee is estimated at 7kg of carbon 
per kg of green coffee1.

A A A PRO G R A M PR IM A RY 
E MI SS I O N  FAC TO R

In collaboration with the Rainforest Alliance, 
Quantis and Cool Farm Alliance an analysis 
of AAA primary data in 10 key coffee 
origins emissions factors in AAA green 
coffee revealed lower emissions factors2 in 
green coffee.

P OTENTI A L FO R FA R MS TO AC T A S 
C A R B O N  S I N K S

NET ZERO IN GREEN COFFEE

Through accelerating regenerative agricultural 
practices and carbon removals by scaling 
agroforestry and innovating with long-term carbon 
capture solutions in the AAA supply chain, we plan 
to reach our net zero target in green coffee by 2030.

C A S E S T U D I E S  

CL A R IT Y TH RO U G H  
PR IM A RY DATA  

TO STEER ACTI O N S

The Cool Farm Tool is an online 
greenhouse gas, water and 
biodiversity calculator established 
by the Cool Farm Alliance that 
is already being used to capture 
primary data on AAA farms in Brazil 
and Colombia. We are rolling out 
seven new origins with the Rainforest 
Alliance and Quantis, covering 
90% of our green coffee volume: 
Mexico, Nicaragua, Guatemala, India, 
Ethiopia, Costa Rica and Kenya.

Primary data could reveal a lower 
emissions factor for some origins, 
bringing our overall emissions factor 
below its current level. By combining 
the data with our secondary data, 
we have a clearer picture of our main 
emissions drivers and where we 
should direct future investments.

TA K I N G FO R E ST 
PROTEC TI O N  

TO N E W H EI G HTS

All farmers entering the AAA 
Program commit to zero 
deforestation on their farms and this 
is assessed as part of the Tool for the 
Assessment of Sustainable Quality 
(TASQ™) assessment tool and 
process. We know that the majority 
of land-use change risk is in Ethiopia, 
Indonesia, Nicaragua and Peru. 
Nespresso is working with Starling, 
a satellite-based monitoring system 
that was jointly developed by Airbus 
Defence and Space, the Earthworm 
Foundation (formerly The Forest 
Trust) and SarVision to monitor areas 
at risk of deforestation and to take 
concrete action.

NESPRESSO  PAT H WAY  T O  N E T  Z E R O  
I N  G R E E N  C O F F E E  BY  2 03 0 

“MOST COFFEE COMPANY  
EMISSIONS ARE IN AGRICULTURE, 
AND THE DATA FROM NESPRESSO 

SHOWS THAT THE A A A PROGR A M , 
CO‑DE VELOPED BY NESPRESSO 

AND THE R AINFOREST ALLIANCE, 
REDUCES THOSE EMISSIONS  

SIGNIFICANTLY.”

DANIEL R. KATZ, 
FOUNDER, BOARD CHAIR, AND FORMER PRESIDENT,  

THE RAINFOREST ALLIANCE

3.5

1. Average green coffee emissions based on the World Food LCA database

2. According to 2022 primary data, the weighted average emission factor for the top 10 origins of 
Nespresso green coffee is 3.5 kg of CO

2
e per kg of green coffee2030 TA R G E T
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T H E  R O L E  O F  P R O D U C T S  A N D  S YS T E M S  
I N  AC H I E V I N G  N E T  Z E R O

PRO D U C T I N N OVATI O N

Ecodesign increases the use of 
recycled and recyclable materials 
in the design of capsules. Materials 
are considered resources rather than 
waste at the end of the life cycle, 
making it possible for them to  
re-enter the value chain. Today,  
80% of the aluminium we use for 
home-use capsules is recycled 
aluminium.2

Providing consumers with 
complementary choices for recycling 
or composting is an important part 
of the journey to net zero. This is  
why we are proud to launch a pilot 
project with our first ever range  
of paper-based capsules that are  
home compostable. 

 READ MORE

2. Excluding Vertuo Carafe Pour-Over Style capsules

OTH ER S (I N CLU D I N G 
EN ERGY A N D LO G I STI CS)

We are continuously improving the 
environmental performance of our 
factories, offices and boutiques 
through energy efficiency and  
low-carbon logistics. 

 READ MORE

M ACH I N E ECO D E S I G N  
A N D R EF U R B I S HMENT

Focusing on circularity and innovation, 
we are increasing the use of recycled 
and recyclable materials in the design 
of machines and accessories, and we 
are promoting the refurbishment of 
our machines. We are expanding our 
RELOVE machines in Austria, France 
and the United States, and setting 
up a “bring back” system to make 
it easier for people to get involved. 
We are currently expanding the 
distribution of refurbished machines 
to new markets to give more 
consumers the opportunity to make 
sustainable choices.

 READ MORE

LE V E R FO R D EC A R B O N I SATI O N  

INNOVATION AND 
RENOVATION  IN 

PRODUCTS ,  SYSTE MS 
AND M ARKE TS

The circularity of our products and systems, both in-use and 
post-use, is an important driver of carbon reduction.

We have identified almost half 
of the emissions drivers across 
our machines, capsules and 
accessories that will set us on  
a path towards net zero. 

Already, our actions to reduce 
emissions relating to our products 
and systems have resulted in  
a 24% reduction in the carbon 
footprint of each Nespresso cup1 
(2020 versus 2009). We plan  

to close the gap by investigating 
innovations with our suppliers, 
monitoring progress and making 
meaningful reductions as we 
learn. For example, 47% of our 
machine models are now made 
using recycled plastics.

1. Carbon footprint reduction of a cup of 40ml of 
Nespresso coffee in 2020 (vs 2009 LCA study),  
as measured by independent external partner 
Quantis; starting in 2021 our corporate carbon 
footprint reduction is calculated per ml

“WE WANT TO M AKE  
THE RIGHT CHOICES FOR 

THE LOWEST IMPACT AND 
THE HIGHEST PRODUCT 
QUALIT Y. THAT’S WHY 

WE TR ANSFERRED 
OUR PRODUCTION OF 

CAPSULES FROM VIRGIN 
ALUMINIUM TO 80% 

RECYCLED ALUMINIUM.”

HÉLÈNE KOVALEVSKY,  
GLOBAL OPERATIONS HEAD, NESPRESSO

47%
Machine models3 made using 

recycled plastics

-24%
Carbon footprint reduction 

of each Nespresso cup in 
2020 versus 2009

3. Of 17 Original line/Vertuo line models

Green coffee supply

Reductions

Ambition 2030

Business-as-usual GHG emissions 
projected in 2030

R E D U C T I O N S  D E L I V E R E D  BY  P R O D U C T S ,  S Y S T E M S  A N D  M A R K E T S

Rest of footprint,  
including products,  

systems and markets

2030 TA R G E T
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We take definitive action  
to increase efficiency and  
the use of renewable energy 
across our operations. 

Our three production centres  
are located in Switzerland  
and we operate in 81 countries. 
As these assets are under our 
direct control, we strive to reduce 
impacts even further in line  
with ISO 22000, ISO 14001  
and OHSAS certification. 

LE V E R FO R D EC A R B O N I SATI O N  

OPTIMISATION  
OF ENERGY  

AND LOGISTICS

Nespresso production centres, offices, distribution centres 
and boutiques are subject to continuous environmental 

performance improvements. 

C A S E S T U DY  

MEE TI N G G O LD STA N DA R DS  
I N O U R O PER ATI O N S

All three of our Nespresso production centres are zero 
waste to landfill, and our production processes have 
been optimised to ensure heat and water are recovered 
and reused whenever possible. In our facility in Romont, 
Switzerland, the heat from the coffee roasters is 
recovered and used to pre-heat the green coffee and 
the factory itself. Any excess heat is redistributed to the 
local community. Romont was the first production centre 
in Switzerland to achieve Leadership in Energy and 
Environmental Design (LEED®) Gold certification (in 2015).

Some examples of our initiatives meeting LEED® 
requirements include the use of 20% recycled  
construction materials, heat recovery from the roasters, 
triple glazing and the use of LED lighting to reduce  
energy consumption.

2021 P E R FO R M A N C E  

3.35
Total energy consumption in 
our three production centres  

(gigajoules per tonne  
of product) 

53%
Renewable energy consumed 

across all operations1 

A  P O S I T I V E  M O D E L  
F O R  B O U T I Q U E S 
The Positive Boutique Protocol is a 
performance scorecard that will help 
all permanent Nespresso boutiques 
drive further positive impact. 

The scorecard has been inspired by 
the BREAM and LEED certifications, 
and consists of 69 criteria measuring 
sustainability performance.

The Positive Boutique Protocol 
seeks to change the energy mix 
by supplying boutiques with a 
renewable electricity contract. 
Low-carbon practices are also 
encouraged, such as using locally 
sourced suppliers of furniture. 

Circularity and waste reduction are 
also prioritised by reusing as many 
elements as possible. For example, 
wood used for furniture is Forest 
Stewardship Council-certified and 
is repairable for the lifetime of the 
boutique. All Positive Boutiques also 
feature Armourcoat wall covering, 
which contains 34% recycled 
material, while tabletops are made 
with recycled coffee grounds.

B R A Z I L  ( S A N T O S )

S H I P P I N G

Our green coffee is shipped by ocean freight, with limited 
exceptions for samples or limited editions requiring smaller batches.

S W I T Z E R L A N D  ( R O M O N T )

R OA D

We are using the very first hydrogen-powered 
trucks for boutique deliveries in Europe, an 
initiative that won a Watt d'Or award in 2021.

B E L G I U M  ( A N T W E R P)

R A I L 

Rail travel is the most sustainable 
mode of freight transport in terms 

of GHG emissions.

O N  T H E  R OA D  T O  L OW- C A R B O N  L O G I S T I C S
Green coffee delivery includes transport by truck from farm to harbour, transport by ship from  
origin harbour to Rotterdam and transport by train from Rotterdam to Nespresso factories.  
We are currently exploring lower-carbon fuel options with our road and sea freight partners  
to reduce carbon emissions on land and at sea.

Our production centre in Romont is powered by 100% 
renewable energy

Positive Boutiques are powered by renewable energy

1. Refers to Nespresso production centres

Example journey for illustrative purposes

Green coffee supply

Reductions

Ambition 2030

Business-as-usual GHG emissions 
projected in 2030

R E D U C T I O N S  D E L I V E R E D  BY  P R O D U C T S ,  S Y S T E M S  A N D  M A R K E T S

Rest of footprint,  
including products,  

systems and markets

2030 TA R G E T
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https://nestle-nespresso.com/news/Nespresso_on_the_road_to_low-carbon_deliveries_with_hydrogen-powered_truck


OUR PERFOR M ANCE TO DATE

Our actions to reduce emissions both within and outside our direct control have resulted  
in a -24% reduction in the carbon footprint of each cup of Nespresso1 (2020 versus 2009). 

1. Carbon footprint reduction of a cup of 40ml of Nespresso 
coffee in 2020 (vs 2009 LCA study), as measured by 
independent external partner Quantis; starting in 2021 our 
corporate carbon footprint reduction is calculated per ml

2. 2014–2021

3. Based on PUR methodology to calculate carbon 
removals secured

4. Achievement of carbon neutrality of every cup of Nespresso 
Coffee in 2022 is described in the Qualifying Explanatory 
Statement 2022, based on 2021 product emissions

AAA coffee farm in Cauca, Colombia,  
after seven years of agroforestry transition 

Scope 3 GHG emissions  
(in ,000 tonnes CO

2
e):

1,438 1,757 2,103

2018 
baseline 2020 2021

Scope 1 GHG emissions  
(in ,000 tonnes CO

2
e): 

8.0 9.5 10.4

2018 
baseline

2020 2021

Scope 2 GHG emissions  
(in ,000 tonnes CO

2
e):

8.3 8.4 9.6

2018 
baseline 2020 2021

Since 2014, we have planted six 
million trees in AAA landscapes,2 
of which 4.2 million contribute to 
insetting, securing a carbon removals 
capital of 948,300 tonnes CO2 over 
their lifetimes.3

We aim to continue to scale our 
efforts in order to plant a cumulative 
total of 32 million trees from 2021  
to 2030, which will remove 7.5 million 
tonnes of CO

2
e over their lifetimes. 

In 2022, we fulfilled our commitment 
to make every cup of Nespresso 
coffee carbon neutral,4 through 
offsetting projects and reduction 
interventions. The 13 high-quality 
offsetting projects (gold or VCS 
certified) across nine countries 
focused on removals and avoidance. 

4.2m 
Trees planted in AAA landscapes  

for insetting (of the 6m total  
planted 2014–2021)

948k
Tonnes of carbon removals secured 

(tonnes CO2, 2014–2021)5

100%
Renewable electricity  

procured across our three  
production centres (2021)

5. Based on PUR methodology to calculate  
carbon removals secured

20k
Scope 1 and 2 GHG emissions  

(tonnes CO2e), 1% of total  
GHG emissions (2021)

SCOPE 1: 0.5%

Direct GHG emissions from owned or controlled 
sources (facilities, transportation and distribution)

SCOPE 2: 0.5%

Indirect GHG emissions from the generation  
of purchased energy for own use  

(facilities, transportation and distribution)

SCOPE 3: 99%

Indirect GHG emissions (not included in Scope 2)  
that occur in the value chain, including both 

upstream (green coffee supply) and downstream 
(operations and post-use) GHG emissions

2.1m
Scope 3 GHG emissions  

(tonnes CO2e), 99% of total  
GHG emissions (2021)
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https://nestle-nespresso.com/sites/site.prod.nestle-nespresso.com/files/Nespresso-Product-Carbon-Footprint-Qualifying-Explanatory-Statement-9Sep2021.pdf#page=17
https://nestle-nespresso.com/sites/site.prod.nestle-nespresso.com/files/Nespresso-Product-Carbon-Footprint-Qualifying-Explanatory-Statement-9Sep2021.pdf#page=17
https://nestle-nespresso.com/sites/site.prod.nestle-nespresso.com/files/Nespresso-Product-Carbon-Footprint-Qualifying-Explanatory-Statement-9Sep2021.pdf#page=17
https://nestle-nespresso.com/sites/site.prod.nestle-nespresso.com/files/Nespresso-Product-Carbon-Footprint-Qualifying-Explanatory-Statement-9Sep2021.pdf#page=17


R E G E N E R AT E  L A N D S C A P E S

WE BELIE VE THAT 
NATURE IS  OUR 
GRE ATEST ALLY  

IN  SECURING THE 
FUTURE OF COFFEE

Pollinators such as bees are an indicator of a healthy ecosystem 
and they are critical to improve coffee productivity
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WE WILL SCALE 
UP REGENERATIVE 

AGRICULTURAL PRACTICES 
TO RESTORE LANDSCAPES 
AND ENHANCE FARMERS' 

LIVELIHOODS 

Coffee agriculture can make a significant contribution to 
addressing the most pressing environmental and social 

challenges: mitigating climate change, halting and  
reversing biodiversity loss, and supporting sustainable 

livelihoods and food security.

MI LE STO N E S  

By 2025, 80% of our  
green coffee volume 

will be rated bronze on 
the Rainforest Alliance 

Regenerative  
Coffee Scorecard

By 2025, 10 biodiversity 
priority areas, representing 

over 60% of the area 
managed under the  

AAA Program (in hectares), 
will have an action plan  

in place

G OA L   

SO U RC E 95% 
R EG E N E R ATI V E 

CO FFE E 1

I N  PA RT N E R S H I P W I T H

G OA L  TIMI N G  

BY 2030

1. By 2030, we aim that 95% of our green coffee  
volume will be rated bronze on the Rainforest Alliance 

Regenerative Coffee Scorecard, out of which 70%  
will be rated gold

For 20 years, the Nespresso AAA Sustainable Quality™ 
Program has built strong relationships with coffee 
farmers across the world to protect the nature and life 
in landscapes where coffee is grown and to strengthen 
communities’ resilience.

As we move through a decisive decade, we have a 
tremendous opportunity to transition our industry to a 
model that supports ecosystem services, sequesters carbon 
and provides diversified sources of income to farmers.  
We call this regenerative coffee agriculture, a vision based 
on harnessing nature and its diversity as an asset.

Through the AAA Program, coffee farmers make a 
positive contribution to nature by adopting regenerative 
practices and by producing in ways that restore and 
protect biodiversity in and around their farms. 

O U R  A P P ROAC H   

O U R L E V E R S TO R E G E N E R AT E L A N D S C A P E S  

NATURE-BASED AND RENOVATION ACTIONS

(see page 18) 

AGROFORESTRY

(see page 20) 

LANDSCAPE ACTIONS AND BIODIVERSITY 

(see page 22)

T H E  P O S I T I V E  I M PAC T  O F  R E G E N E R AT I V E  AG R I C U LT U R E 
Nespresso and the Rainforest Alliance share a common vision of regenerative 
agriculture, which can contribute to healthy soils, flourishing biodiversity,  
climate change mitigation and resilient livelihoods and ecosystems. 

Resilient livelihoods  
& ecosystems

Biodiversity & 
ecosystem  

services

Climate change 
mitigation

Healthy  
soils

REGENERATIVE  
AGRICULTURE

“WE HAVE WORKED 
TOGE THER WITH 

NESPRESSO  FOR T WO 
DECADES CHA MPIONING 

SUSTAINABLE COFFEE 
AGRICULTURE.  

WE ARE COMMIT TED  
TO ACCELER ATING  

OUR SHARED JOURNE Y  
TO REGENER ATIVE 

FARMING THAT IMPROVES 
RUR AL L ANDSCAPES  
AND LIVELIHOODS.”

SANTIAGO GOWLAND, 
CEO, THE RAINFOREST ALLIANCE
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O U R A P P ROAC H  

B I O D I V E R S IT Y

SO I L

WATER

CLIM ATE

COM MU N IT Y

I L L U S T R AT I V E  E X A M P L E  O F  
A  R E G E N E R AT I V E  C O F F E E  FA R M  I N  C O L O M B I A

F R O M  AC T I O N  T O  I M PAC T 
With a mindset of continuous improvement, Nespresso 
AAA agronomists support coffee farmers to adopt a set  
of practices to help maximise the regenerative impacts  
of coffee cultivation.

Key insights from four impact areas inform the approach: 

B I O D IV ER SIT Y

Farms have a role to play in offering habitats or corridors 
for species. The most severe pressure on biodiversity 
comes from the risk of habitat degradation or loss and  
the use of certain agrochemicals. 

We are monitoring the biodiversity status of ecosystems 
and the regenerative status of farms and landscapes. 

SO I L

Ensuring the availability of organic matter in farms  
is critical to maintaining the living organisms  
needed for soil health. Healthy soil provides  
the capacity to retain and cycle nutrients,  
to sequester carbon and to store and filter water.

Our soil health mapping is under way and will provide 
further insights in 2023.

CLIM ATE

Between 70 and 80% of the GHG emissions  
generated by coffee are driven by fertilisation  
practices and farm productivity – this makes the  
use and type of fertilisers and yield management 
important for carbon reduction.

WATER

Coffee farming principally relies on rain-fed water.  
The Nespresso AAA Sustainable Quality™ Program 
deploys irrigation in Brazil, India, Vietnam and Zimbabwe. 
The average water withdrawal in coffee is estimated at 
10–13 litres per kilo of green coffee produced, related  
to coffee processing.
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LE V E R FO R R EG E N E R ATI O N  

NATURE‑BA SED  AND 
RENOVATION  ACTIONS

Nature-based and renovation actions will 
help AAA farmers to increase coffee quality 

and productivity while strengthening climate 
resilience and enhancing livelihoods. 

By harnessing the power of 
nature, coffee cultivation can 
regenerate the ecological services 
it relies on. These services range 
from soil regeneration, water 
replenishment, pest control and 
pollination, ultimately leading to 
sustainable, high-quality coffee. 

Regeneration starts at farm level 
with practices that maintain 
or improve soil health at the 
nexus of productivity, climate, 
biodiversity and water. Farming 
solutions based on nature play 
a critical role, while renovations 
create the enabling conditions 
for crop yield and resilience. 

Nature-based practices benefit 
farmers by giving them the 
opportunity to expand and 
adapt their operations, including 
achieving organic certification. 
These practices have already 
been triggered in cooperatives in 
the Democratic Republic of  
the Congo, Indonesia and Peru.

As we progress, organic 
certifications remain an option 
for AAA farmers if the transition 
is economically viable, the 
certification is obtainable in  
their region and farmers are  
keen to achieve it.

2022 2023 2024 2025 2026 2027 2028 2029 2030

67%  
BRONZE

Baseline

95%  
BRONZE

70%  
GOLD

100%

80%

60%

40%

20%

0%

80%  
BRONZE

N E SPR E SSO  PATH TO R EG EN ER ATIV E CO FFEE

Partial screen capture only

T H E  R A I N F O R E S T  
A L L I A N C E  R E G E N E R AT I V E  
C O F F E E  S C O R E C A R D
The Rainforest Alliance has 
established the Regenerative  
Coffee Scorecard, a continuous 
approach to improvement, from 
achieving greater efficiencies  
to redesigning farms. 

The scorecard is currently being 
implemented to monitor the 
adoption of regenerative practices 
on AAA farms. Bronze, silver and 
gold levels are evaluated for a range 
of criteria across soil, ecosystems, 
crops and financial management.

We expect to have a holistic 
view verified by the Rainforest 
Alliance in 2023.

By 2025, we aim for 80% of our 
green coffee volume to be rated 
bronze on the Rainforest Alliance 
Regenerative Coffee Scorecard.

 READ THE REGENERATIVE COFFEE  
SCORECARD IN DETAIL

P E R FO R M A N C E  

67% 
Of our green coffee volume  

was rated bronze1 in 2022 

1. Bronze on the Rainforest Alliance Regenerative Coffee 
Scorecard; first estimate based on Enveritas' M&E 

assessment of 95% of the AAA green coffee volume
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https://www.rainforest-alliance.org/wp-content/uploads/2022/04/regnerative-coffee-scorecard.pdf
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O R GA N I C :  A  N AT U R A L  F I T
We expanded the scope of the 
Nespresso AAA Sustainable  
Quality™ Program to include 
organic coffee practices to promote 
regenerative agriculture. Organic 
farming is a natural fit with our 
commitment to protect nature  
and restore biodiversity. 

AT FARM LEVEL

Achieving organic certification can 
represent a significant investment for 
farmers, which requires a minimum 
three-year commitment. Since 
2019, we have been working with 
AAA farmers and field technicians 
in Indonesia’s Aceh province to 
promote organic farming while 
improving productivity and farm 
profitability. In 2021, 74% of the 
coffee procured from this region 
achieved organic certification.

Further training on picking, 
composting, soil health and 
rejuvenation in line with  
organic practices is planned for  
21 demonstration plots in  
46 villages. We aim to increase  
the volume of green coffee certified 
by the Rainforest Alliance and/or 
organic to 50% in 2025.

FOR CONSUMERS

We launched single origins Peru 
Organic in 2020 and Congo Organic 
in 2021 as part of the Nespresso 
Professional range – our first two 
organic coffees on our regenerative 
journey. Two new organic coffees 
will be added to the Professional 
range in 2023. We look forward to 
expanding our organic coffee range 
for our consumers.

P E R FO R M A N C E  

42% 
Of green coffee volume 

certified by the Rainforest 
Alliance and/or organic  

in 20211

1. Organic certification included as of 2021
 AAA farmers in Aceh, Indonesia,  

where we promote organic farming practices

“REGENER ATIVE AND 
ORGANIC COFFEE 

AGRICULTURE 
PROMOTE NATURE‑

BASED CULTIVATION 
FOR COFFEE 

FARMERS. THIS 
ME ANS MORE 

DIVERSIT Y IN PL ANT 
AND ANIM AL 

SPECIES, AND AN 
E VEN GRE ATER 

NUMBER OF TREES.”

JULIE RENEAU, 
HEAD OF COFFEE SUSTAINABILITY, 

NESPRESSO
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LE V E R FO R R EG E N E R ATI O N  

AGROFORE STRY  
IN  AND AROUND  

COFFEE FAR MS 

Since 2014, agroforestry systems have been  
at the heart of our approach to farm redesign. 

We promote three models 
of tree planting in our 
agroforestry systems: 

1. At the perimeter  
of the coffee field 

2. Intercropped  
with coffee trees

3. In high-density areas,  
outside coffee plots,  
such as in open pasture

AAA agronomists select species 
of trees with local communities 
and emphasise native planting. 

Tree planting is customised 
at the regional level and the 
community level to deliver 
targeted environmental and 
socioeconomic benefits: carbon 
removal from the atmosphere, 
improved soil fertility, reduced 
erosion, water replenishment and 
the establishment of habitats for 
certain species and diversified 
sources of income, such as from 
fruit trees. In other words, well-
managed agroforestry systems 
not only help adapt farms to 
climate change but they also  
can improve farmers’ livelihoods 
and preserve ecosystems.

D E P L OY I N G  A A A  AG R O F O R E S T RY  T O G E T H E R  W I T H  C O M M U N I T I E S  A N D  M E A S U R I N G  P R O G R E S S

S O C I A L I S AT I O N D I AG N O S I S T R A I N I N G
S E E D L I N G 

P R O D U C T I O N
T R E E 

D I S T R I B U T I O N
F R E Q U E N T 

M O N I T O R I N G
I M PAC T 

A S S E S S M E N T

All tree planting 
programmes start 
with a feasibility 
study to assess 
the potential 

of agroforestry 
in the region. 

They are followed  
by the introduction  

of projects to  
local communities.

Interested 
farmers receive 

a customised 
diagnostic analysis 
of their farms and 
a proposed design 
of an agroforestry 
system adapted 

to the farms' 
conditions.

Farmers receive 
regular training to 
understand proper 
tree management 

and maximise 
project impacts. In 

compliance with 
carbon standards, 

they commit 
to take care of 
the trees in the 

long term.

Plantlets are 
prepared in local 

or community 
nurseries. Building 

the capacity of 
these facilities to 

meet tree demand 
allows communities 
greater autonomy 

in pursuing 
reforestation efforts 

going forward.

Planting occurs 
annually. 

Implementation 
relies on gathering 

the community 
and organising 
the distribution 

of trees. Farmers 
are responsible for 
planting the trees 

themselves and 
they own the  

trees they plant.

Trees are regularly 
monitored for 

their survival and 
growth. Their 

trunks and height 
are measured 

to calculate 
their carbon 

sequestration. 
At certification 

periods, external 
auditors verify 

the carbon 
performance of 
the programme.

Other benefits 
generated by 

the trees  
(i.e. soil carbon 

sequestration, soil 
maintenance and 
species richness) 

are assessed 
on an ad-hoc 

basis to confirm 
assumptions made 
in the programme  

design.

“RESTORING 
THE BAL ANCE 

BE T WEEN TREES 
AND CROPS 

BENEFITS 
E VERYONE’S 
WELL‑BEING, 
AS WELL AS 

BUSINESS, 
ECOSYSTEMS 
AND FUTURE 

GENER ATIONS.”

TRISTAN LECOMTE,  
FOUNDER, PUR

2021 P E R FO R M A N C E   

9
Countries with 
agroforestry or 

reforestation programmes

C A S E S T U D I E S  

A G R EEN CO R R I D O R B E T WEEN T WO A A A R EG I O N S I N CO LOMB I A

All farmers entering the AAA Program 
commit to zero deforestation on their 
farms, which is assessed as part of  
the TASQ™ assessment process.

Over the last two decades, uncontrolled 
deforestation as a result of agricultural 
expansion in the Cauca and Nariño 
mountains in Colombia has resulted  
in fragmented forest patches with low 
ecological continuity and freshwater 
shortages during dry periods. 

Set up on steep lands, coffee farms in 
these areas were highly vulnerable to soil 
erosion, landslides and the proliferation  
of pests and diseases.

In seven years, the AAA Program has 
connected the regions through the 
planting of almost two million trees.  
This has created a green corridor of about 
200 kilometres, representing around 
4,500 hectares of land, and benefiting 
more than 6,500 farmers.

TR EE S & LI V E S I N H A R MO N Y

In seven years, Nespresso and PUR have 
planted more than three million trees in 
four major coffee-producing countries. 
Together, we have published a book,  
Trees & Lives. The book is free to view 

and download and details 30 of the 
species planted, which represent 30 ways 
of re-establishing harmony between 
people and nature.

 DISCOVER TREES & LIVES 
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https://flipbook.cantook.net/?d=%2F%2Fwww.edenlivres.fr%2Fflipbook%2Fpublications%2F732708.js&oid=224&c=&m=1&l=&r=&f=pdf


G UAT EMA L A

Since 2014  
with PUR

1,097,165
Trees planted  

N I C A R AG UA

Since 2018  
with ECOM

100,000
Trees planted  

C O STA R I C A

Since 2018 with  
PUR, ECOM

170,000
Trees planted  

U GA N DA

Since 2018 with  
PUR, Agri Evolve 

139,589
Trees planted  

K E N YA

Since 2016 with  
TechnoServe 

79,000
Trees planted  

I N D O N E S I A

Reforestation since 2016  
with OLAM and since 2020  

with PUR

190,000
Trees planted  

E T H I O P I A 

Since 2015 with  
PUR, TechnoServe

1,682,818
Trees planted  

C O LOMB I A

Since 2014 with  
PUR, FNC

2,411,575
Trees planted  

B R A Z I L

Reforestation since 2014 with 
Cerrado Waters Consortium,  

SOS Mata Atlântica

100,000
Trees planted  

AGROFORE STRY IN ACTION

By 2025, we aim  
to plant an additional  

12 million trees  
within Nespresso AAA 
Sustainable Quality™ 
Program landscapes.  

By 2030, we aim  
to plant 32 million  

trees in and around 
AAA coffee farms.

P E R FO R M A N C E  

6m
Trees planted in  

AAA Program landscapes 
(cumulative 2014–2021)

(2014–2021)
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LE V E R FO R R EG E N E R ATI O N  

L ANDSC APE  
ACTIONS  AND  
BIODIVERSIT Y

Integrated landscape actions help to protect  
the habitats of endangered species and restore  

biodiversity. These occur where coffee farming takes place 
and adjacent to internationally important nature reserves.

Above and beyond our  
nature-based actions at farm 
level, we are inspired by the 
work of organisations such as 
the International Conservation 
of Nature (IUCN) and the World 
Business Council for Sustainable 
Development (WBCSD) to deliver 
a positive impact on nature. 

The ambition requires a science-
based framework to measure 
and track contributions towards 
protecting and restoring nature. 
Our consultations with partners 
is forming this vision, with the 
IUCN recognising that a broad 
range of stakeholders must 
act at landscape level to halt 
and reverse the loss of nature 
measured from its current status. 

This is important because 
landscape action is the only way 
to create an integrated positive 
impact on climate, soil, water 
and biodiversity values at scale, 
and because the conservation 
and restoration of endangered 
species requires the protection 
and connectivity of their habitats.

With practices such as 
agroforestry in and around 
farms, our actions have laid the 
foundations for a landscape 
approach that protects the 
habitats of endangered  
species and aims to achieve  
better outcomes for nature.

Leveraging our 10-year 
collaboration with the IUCN,  
we built on the recommendations 
established in the 2021 Nespresso 
and Biodiversity report to  
monitor biodiversity performance 
at corporate level and put an 
action plan in place. 

We have prioritised 
the areas, species, 

habitats and services 
to which to apply 

farm and landscape 
level actions

We set three 
commitments 

building on 
responsible 

sourcing via the 
AAA Sustainable 

Quality™ Program:

 ■ Generate and 
source Rainforest 
Alliance certified 

and organic 
certified volumes 
of green coffee

 ■ Perform against 
the Rainforest 

Alliance 
Regenerative  

Scorecard

 ■ Act at landscape 
level in 10 priority 
sourcing regions

We work with 
experts to build 

a monitoring 
and evaluation 

framework, based 
on interrelated 
indicators, to 

monitor the status 
of and to inform 

decision-making on 
farm-and-landscape-

level actions

We leverage 
our network of 
agronomists, 

NGO partners and 
suppliers to scale 
and to accelerate 

the adoption 
of regenerative 

practices across our 
sourcing regions, 
and to integrate 
landscape-level 
governance to 

act beyond farms 
in identified 
biodiversity  

priority areas

We aim to disclose 
our achievements 
and the outcomes 

of specific initiatives 
in landscapes in our 
sustainability report 

and online

1
ASSESS AND 
PRIORITISE

2
COMMIT

3
MEASURE AND  

EVALUATE 

4
ACT AND  

TRANSFORM 

5
DISCLOSE AND  

REPORT 

A  P O S I T I V E  I M PAC T  
O N  N AT U R E
Our action plan is based on the 
five-step approach recommended 
by WBCSD. The operationalisation 
of our actions is guided by our 
longstanding partners such as 
the Rainforest Allliance, PUR and 
the IUCN. They will advise on 
robust methodologies to inform 
the measurement of impacts on 
biodiversity, soil, water and carbon.

 
 

“NESPRESSO  IS  
IN A STRONG  

POSITION TO BUILD  
ON ITS WORK AND  

ACT AT L ANDSCAPE  
LE VEL TO CRE ATE  

BE T TER OUTCOMES  
FOR NATURE.” 

TOM WILLIAMS,  
SENIOR DIRECTOR, NATURE ACTION,  

WORLD BUSINESS COUNCIL FOR  
SUSTAINABLE DEVELOPMENT (WBCSD)

A common blue morpho or Helenor blue morpho (Morpho helenor) on a coffee farm in La Giorgia Cluster, Costa Rica. Photograph courtesy of IUCN

© PJ Stephenson
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https://nestle-nespresso.com/sites/site.prod.nestle-nespresso.com/files/Nespresso%20and%20Biodiversity_2021_1.pdf
https://nestle-nespresso.com/sites/site.prod.nestle-nespresso.com/files/Nespresso%20and%20Biodiversity_2021_1.pdf
https://www.wbcsd.org/Programs/Food-and-Nature/Nature/Nature-Positive/Resources/What-does-nature-positive-mean-for-business


“HALTING AND 
RE VERSING 

CURRENT TRENDS IN 
BIODIVERSIT Y LOSS IS 
CRITICAL FOR HUM AN 

AND PL ANE TARY 
WELL‑BEING.”

DR. BRUNO OBERLE, 
DIRECTOR GENERAL,  

INTERNATIONAL UNION FOR 
CONSERVATION OF NATURE (IUCN)

2021 P E R FO R M A N C E   

330,000+
Area managed under  

the AAA Sustainable Quality™ 
Program (in hectares)

2
Biodiversity priority areas  

with an action plan in place:  
Cerrado (Brazil) and South Kivu 

(Democratic Republic of  
the Congo)

LATIN AMERICA

COS TA R I C A
 ■ Orosi

CO LOMB I A
 ■ Caldas-Antioquia

 ■ Cauca

B R A ZI L
 ■ Cerrado

AFRICA

D R CO N G O
 ■ Kivu

K E N YA
 ■ Mount Kenya

U GA N DA
 ■ Rwenzories

ASIA

I N D I A
 ■ Western Ghats

I N D O N E S I A
 ■ Aceh

 ■ Sunda Hejo

B I O D I V E R S I T Y  P R I O R I T Y  A R E A S 
Based on the Species Threat Abatement and Restoration 
(STAR) metric and the IUCN Red List of Threatened 
Species, the IUCN identified 10 areas of interest for 
landscape action in our sourcing areas. The STAR score 
quantifies the potential contribution of tackling threats 
and implementing restoration activities towards reducing 
the risk of species extinction globally.

The selection of the 10 biodiversity priority areas for 
threat abatement and restoration was complemented 
by other input, such as that relating to the presence of 
Nespresso or IUCN in the region, and that from existing 
initiatives and partners on the ground.

C A S E S T U D I E S  

WATER  STE WA R DS H I P  A N D 
W I LD LI FE  I N  TH E CER R A D O 

The Cerrado is a large Brazilian biome 
renowned for both its biodiversity 
and agricultural capacity. It provides 
water for more than 40% of Brazil’s 
population. Today, the Cerrado is 
impacted by droughts, exacerbating 
conflicts in the use of water between 
agriculture and the local population. 

Leveraging an initiative started 
in 2013 by Nespresso and IUCN, 
major coffee brands and trading 
companies joined forces in 2019 
to financially support the Cerrado 
Waters Consortium, an independent 
public-private platform to safeguard 
nature and to protect life and water 
in Brazil’s central highland plains.

 READ MORE

G O R I LL A CO N S ERVATI O N  
I N  SO UTH K I V U

In South Kivu, in the Democratic 
Republic of the Congo, we are 
supporting the Gorilla Coffee 
Alliance. It works with community 
institutions so that local people 
become advocates for conserving 
nature in the Kahuzi-Biega National 
Park, which is threatened by 
poaching and deforestation. This is 
in addition to helping local families 
establish environmentally sustainable 
ways to earn income and to 
improving access to health services.

 READ MORE

The Cerrado in Brazil is a biodiversity priority area; it provides 
water for more than 40% of Brazil’s population 
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https://www.sustainability.nespresso.com/cerrado-waters-consortium
https://nestle-nespresso.com/news/A_New_Coffee_Alliance_to_Enhance_Rural_Livelihoods_and_Wildlife_Conservation


“SCIENTIFIC 
E VIDENCE 

SHOWS HOW THE 
SUSTAINABILIT Y 

EFFORTS OF A A A 
FARMERS PAY 

OFF, DELIVERING 
BIODIVERSIT Y 

CONSERVATION  
AND RESTOR ATION.”

VIVIANA RUIZ,  
CORNELL LAB OF ORNITHOLOGY

H A LT I N G  A N D  R E V E R S I N G 
B I O D I V E R S I T Y  L O S S 
W I T H  T H E  B I O D I V E R S I T Y 
P R O G R E S S  I N D E X
The presence of birds is a good 
indicator that populations of other 
animals are likely to be doing well, 
that the water is clean and that  
the soil and forest are healthy.  
By monitoring birds, we are able 
to tell if existing farm practices 
are performing well or if further 
investments are required in a  
given landscape. 

The Cornell Lab of Ornithology, 
together with the Institute for 
Computational Sustainability and the 
INCAE Business School, developed 
the Biodiversity Progress Index (BPI),  
a metric which quantifies the 
completeness of bird species in a 
given country, region, municipality 
and farm. 

The BPI can indicate the status  
of a farm to help set targets 
and prioritise investments in the 
landscape. To populate the index,  
a two-year programme (2019–2021) 
was led by Cornell in Colombia  
and Costa Rica with the aim of 
leveraging citizen science for bird 
monitoring at scale, with remote-sense  
habitat data using novel machine 
learning approaches.

B I R D  PR E S EN CE  A N D A A A PER FO R M A N CE  
I N  COSTA R I C A

The BPI was leveraged to evaluate the landscape-level contribution 
of AAA farms in relation to other conservation programmes, 
including the Payment for Ecosystem Services (PES) programme 
and the Protected Areas System of Costa Rica programme. In these 
programmes landowners receive payments in return for protecting 
biodiversity on their land.

BPI measures ‘completeness’, which is the richness of bird 
species within a region. A completeness index can then be used 
comparatively across farms in other regions. 

In most cases, AAA cluster farms performed almost as well as  
the protected areas, and in some cases performed better than  
the PES areas. 

This suggests that AAA cluster farms are key contributors to the 
biodiversity of their respective landscapes and that targeted efforts 
could improve the status of endangered species, including the 
enhancement of forested habitats, both in terms of quality and 
connectivity with nearby protected areas.

A total of 212 species of birds were detected in Costa Rica in 2019 
and 2020, including six species on the IUCN Red List and 48 species 
on the regional Partners in Flight (PIF) Watch List. Of these, a total of 
187 species were identified in AAA farms, including all IUCN Red List 
and 39 PIF Red Watch List species.

C A S E S T U D I E S  

B I R DS ,  FA R M  
COM MU N ITI E S  A N D 

ECO N OMI C O PP O RTU N ITI E S 
I N JA R D I N ,  CO LOMB I A

The yellow-eared parrot is an 
extremely rare bird that used to be 
found in all three Andean ranges 
across Colombia and Ecuador. Now 
this species only survives in scattered 
localities in Colombia and is thought 
to be extinct in Ecuador. The large-
scale clearance of wax palm trees, 
where the birds feed and nest, has 
precipitated a major species decline. 
In the coffee-sourcing area of Jardin,  
Colombia, the yellow-eared parrot 
was identified thanks to the 
conservation of their species' food 
and habitat by the AAA cluster. 

As part of our intergenerational work 
with coffee growers, an environmental 
education curriculum called 'Amigos 
del Café' was developed for schools in 
farm communities. As a next step, the 
'Our Coffee Our Birds' programme is 
aimed at certifying the skills of trained 
farmers and youth in eco-tourism 
activities around bird watching. 

Toucans, native to Costa Rica, are on the IUCN Red List

AAA FARMS – PLAYING AN IMPORTANT ROLE  
IN PROTECTING BIODIVERSITY  

(% COMPLE TE N E SS O F A LL S PECI E S)

  AAA   PES    Protected Areas

O R O S I

50 26

4450

52 39

4853

52

50

S A N TO 
D O M I N G O

L A G I O R G I A

S A N D I EG O

 Yellow-eared parrots 
by William Price/
Macaulay Library
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CHF 23m 
Cumulative investment  

in climate actions  
(2014–2021)

92.5%
Coffee sourced through  
the AAA Program (2021)

6m
Trees planted in AAA Program 

landscapes (cumulative 2014–2021)

67% 
Of our green coffee volume rated 

bronze1 in 2022 

OUR PERFOR M ANCE TO DATE

Nespresso is transitioning to regenerative agriculture on a global scale. 

In 2003, the Nespresso AAA 
Sustainable Quality™ Program was  
co-developed by Nespresso and  
the Rainforest Alliance to create  
a sustainable supply of the highest 
quality coffee, while improving  
the situation for coffee farmers  
and their communities. As of 2021, 
more than 330,000 hectares are 
managed under the AAA Program. 

In 2021, we worked with a 
community of partners to co-create 
the Rainforest Alliance Regenerative 
Coffee Scorecard. The Scorecard is  
a voluntary tool for certified and  
non-certified coffee supply chains 
that guides farmers through a 
pathway from efficient practices  
to nature-based farming. In total,  
12 criteria related to livelihoods, 
water, biodiversity, soil and 
crop resiliency are rated bronze, 
silver or gold. 

We have updated TASQ™ to more 
easily assess the level of adoption  
of regenerative agriculture practices 
on AAA farms. Initial estimates are 
that 67% of our coffee volume are 
rated bronze on the Regenerative 
Coffee Scorecard.1

Our work to regenerate landscapes  
is expanding with the identification 
of 10 biodiversity priority areas.

A farmer sows a plantlet in Colombia as part of our agroforestry 
programme in the region 

2. Organic certification included as of 2021

3. 2014–2021

2021  
STATUS

2025  
TARGET

NATURE-BASED AND  
RENOVATION ACTIONS 

% green coffee volume 
certified Rainforest Alliance 
and/or organic

42%2 50%

% volume rated bronze 
against the Rainforest Alliance 
Regenerative Coffee Scorecard

67%1 80%

AGROFORESTRY

Trees planted in  
and around farms

6M3 12M

LANDSCAPE LEVEL

Biodiversity priority areas  
with an action plan in place

2 10

Area managed under  
the AAA Program (hectares)

300,000 320,000 330,000+

2019 2020 2021

Green coffee volume certified  
Rainforest Alliance and/or organic2

49% 41% 42%

2019 2020 2021

1. Bronze on the Rainforest Alliance Regenerative Coffee 
Scorecard; first estimate based on Enveritas' M&E assessment  
of 95% of the AAA green coffee volume

Green coffee sourced  
via the AAA Program

95% 93% 92.5%

2019 2020 2021
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https://www.rainforest-alliance.org/wp-content/uploads/2022/04/regnerative-coffee-scorecard.pdf
https://www.rainforest-alliance.org/wp-content/uploads/2022/04/regnerative-coffee-scorecard.pdf


E M P OW E R  C O M M U N I T I E S

WE BELIE VE THAT 
E VERY FAR M AND 

FAR MER IS  UNIQUE 
AND NO ONE  SHOULD 

BE LEF T BEHIND

Coffee farmers in the Democratic Republic of the Congo,  
where we launched a Reviving Orgins programme
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MI LE STO N E S  

By 2025, we aim to scale 
the Living Income Reference 

Price with Fairtrade 
International implemented  

in all AAA farms in Colombia, 
Peru, Indonesia, Mexico  

and Guatemala

By 2030, we aim to achieve 
Fair Labor Association 

accreditation across  
AAA origins

WE WILL EXPAND PROVEN 
SOLUTIONS THAT BUILD 

RESILIENT COMMUNITIES 
AND TRANSFORM 

LIVELIHOODS 

The Nespresso AAA Sustainable Quality™ Program promotes 
the cultivation of superior quality coffee through sustainable 

agriculture, provides solutions tailored to farmers’ specific 
circumstances and incentives through AAA premiums.

Our direct relationships, technical assistance and social 
initiatives mean we can contribute to making a tangible 

difference for farming families and communities, and help  
to improve social and economic resilience. 

G OA L   

A LL A A A 
SM A LLH O LD E R 

FA R ME R S R EC E IV E 
TH E  LIV I N G I N COME 

R E FE R E N C E PR I C E 1 

I N  CO L L A B O R AT I O N W I T H

G OA L  TIMI N G  

BY 2030

1. In origins where the LIRP has been established by 
Fairtrade International and the majority of AAA 

coffee farmers are smallholders

Sustainable coffee starts with care for 
farmer communities. We aim to empower 
farmers and build greater resilience for their 
families and futures in coffee agriculture. 
The AAA Program is designed to make  
this positive difference. 

Firstly, we work with suppliers, cooperatives, 
NGO partners and communities to ensure 
that human rights are respected, protected 
and promoted throughout our value chain. 
Major focus areas include child protection 
and the inclusion of women in the AAA 
value chain.

Our relationships extend beyond the farm 
to address deficiencies in the provision of 
important social services in the community, 

such as clean and safe water, and help  
to provide greater access, especially  
in remote rural regions. 

A third significant dimension of our strategy 
is to improve the livelihoods of farmers 
through high-quality sustainable coffee,  
a founding principle of the AAA Program. 

Nespresso coffees have to meet certain 
quality criteria based on “terroir” and 
weather, and this predetermines the 
geographies where we source coffee. 
This means that we work with a broad 
cross-section of farm types, from large 
“professionalised” farm estates to 
smallholders for whom coffee alone is not a 
viable single source of household income. 

Whatever the specific characteristics of these 
farms, our intention is always to maximise and 
protect incomes for the farming household, 
as well as de-risk coffee agriculture in the 
context of the many challenges farmers 
face. We use our farm-level knowledge to 
recommend solutions that are tailored to the 
particular characteristics of the farm. AAA 
agronomists support this journey in a broad 
range of long-term interventions. 

In all of this work, we collaborate with 
expert NGO partners and service providers 
that share our mission. We aim to work with 
partners to be at the forefront of efforts to 
help AAA farmers generate living incomes 
and improve livelihoods.

O U R  A P P ROAC H   

O U R L E V E R S FO R  
C OM MU N I T Y E M P OW E R M E N T  

HUMAN RIGHTS  
DUE DILIGENCE 

(see page 29)

IMPROVED ACCESS  
TO SOCIAL SERVICES 

(see page 33)

LIVING INCOME AND  
RISK PROTECTION 

(see page 34)

Our actions are underpinned 
by an inclusive value chain –  
one that respects human 
rights above all. We work 
towards the empowerment 
of coffee communities, both 
economically and socially, 
and embed gender equality 
across initiatives while ensuring 
children are protected. 

A N  I N C L U S I V E  A P P R OAC H  F O R  R E S I L I E N T  C O M M U N I T I E S

H U M A N  R I G H T S  D U E  D I L I G E N C E

I M P R OV E D  AC C E S S  T O  S O C I A L  S E RV I C E S

M A X I M I S E 
I N C O M E

from coffee and 
diversification

P R O T E C T  
I N C O M E

from climate 
change and 

market volatility

“NESPRESSO  HAS SHOWN 
REAL COMMITMENT  

TO LIVING INCOME AND 
OUR COLLABORATION  

HAS RESULTED IN 
IMPACTFUL SOLUTIONS  

TO IMPROVE COFFEE 
FARMERS’ LIVELIHOODS.”

CARLA VELDHUYZEN VANZANTEN, 
SENIOR ADVISOR FOR SUSTAINABLE 

LIVELIHOODS, FAIRTRADE INTERNATIONAL
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A A A PROGR A M AROUND THE WORLD –  2021

H AWA I I

290
Farmers

ME X I C O
Since 2004 

1,833
Farmers

4,863
Hectares

N I C A R AG UA
Since 2009 

435
Farmers

16,870
Hectares

D EMO C R AT I C 
R E P U B L I C  O F 
T H E  C O N G O

Since 2020 

6,546
Farmers

1,924
Hectares

Z IMBA BW E
Since 2017 

392
Farmers

233
Hectares

U GA N DA
Since 2018 

5,172
Farmers

2,520
Hectares

C H I N A 

16
Farmers

I N D I A
Since 2011 

1,767
Farmers

40,696
Hectares

I N D O N E S I A
Since 2014 

6,839
Farmers

4,732
Hectares

K E N YA
Since 2014 

28,634
Farmers

4,306
Hectares

V I E T N A M 

563
Farmers

S O U T H 
S U DA N

Since 2015 

159
Farmers

E T H I O P I A
Since 2012 

38,447
Farmers

9,612
Hectares

C O STA R I C A
Since 2003 

4,158
Farmers

22,159
Hectares

G UAT EMA L A
Since 2005 

1,279
Farmers

10,534
Hectares

C O LOMB I A
Since 2004 

41,700
Farmers

91,421
Hectares

B R A Z I L
Since 2005 

1,289
Farmers

121,962
Hectares

P E RU
Since 2014 

3,235
Farmers

8,075
Hectares

TH E NESPRESSO  
A A A S U STA I N A B LE 

Q UA LIT Y ™ PRO G R A M 
WA S CR E ATED WITH 

TH E R A I N FO R E ST 
A LLI A N CE I N 20 03.  

This tailor-made coffee 
sourcing programme 

acts at farm, community 
and landscape level 

to help ensure we can 
offer the highest quality 

coffee, while creating 
sustainable livelihoods 

and protecting  
the environment.

A coffee farmer in the Democratic Republic of the Congo

142,754
Farmers enrolled

330,000+
Area managed  

(in hectares)
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LE V E R FO R COMMU N ITI E S  

HUM AN  RIGHTS  
DUE DILIGENCE 

The promotion and respect of human rights  
is a core principle of the Nespresso AAA  

Sustainable Quality™ Program. Human rights  
due diligence is a defining pillar of this commitment.  

With partners and throughout our value chain, it means 
collaborating to identify risks and take swift  

remedial action whenever necessary. 

To protect human rights, we 
identify and address any actual 
or potential adverse impacts 
arising directly or indirectly 
through activities and business 
relationships. Of primary 
importance is addressing 
the risk of child labour and 
other unacceptable human 
rights violations, through a 
strengthened due diligence 
framework and the expansion 
of our capacity to prevent, 
monitor, identify and remediate 
any identified instances. Non 
compliance with our strict 

policies leads to farmers being 
excluded from the AAA Program 
until corrective measures and 
training have been introduced. 
Our commitment to certification 
with Fairtrade International,  
Fair Trade USA and the Rainforest 
Alliance enshrines human rights 
in the AAA Program approach.

In 2020, we strengthened our 
existing relationship with the 
Fair Labor Association (FLA) 
to undertake an accreditation 
process for third-party 
verification of our human rights 
due diligence. 

 ■ Child labour and access  
to education 

 ■ Forced labour and  
responsible recruitment

 ■ Working conditions, wages,  
freedom of association and 
collective bargaining

 ■ Safety and health

 ■ Farmer living income

 ■ Adequate living standards 
including sanitation, access 
to safe water, food  
and health services

 ■ Gender equality

 ■ Non-discrimination  
and non-harassment

A  P R O T E C T I V E  A N D  C A R I N G  VA L U E  C H A I N  B A S E D  O N  S A L I E N T  I S S U E S
In accordance with the UN Guiding Principles Reporting Framework, we have identified eight salient 
issues based on the most severe potential impact on people and the highest likelihood of occurrence. 
Our human rights strategy works towards FLA accreditation in existing AAA origins by 2030. 

CHILD & YOUTH 
PROTECTION

Tackling child labour risk Protect worker rights and 
dignify living conditions 
for farmers

Increase women's social and 
economic empowerment, 
change social norms and 
behaviours for the better

HUMAN  
RIGHTS  

SALIENT  
ISSUES

FARMER & WORKER  
WELL-BEING

GENDER  
EQUALITY

DUE DILIGENCE

ASSESS ADDRESS REPORT

FLA  
accreditation  

of AAA  
Program  
by 2030

FAIR L ABOR ASSOCIATION ACCRE DITATION 
The FLA is a non-profit organisation committed  
to protecting workers’ rights and improving working 
conditions worldwide by promoting adherence  
to international labour standards. 

As a result of FLA assessment, with Fairtrade Max 
Havelaar and our partners in the field, we have 
developed a joint strategy to tackle child labour  
risks and promote child protection and education. 

By 2030, we aim to achieve FLA accreditation across 
all existing AAA origins. FLA accreditation moves us 
beyond farm-level certification to indicate that our 
global compliance programme and systems successfully 
hold Fair Labor standards across 74 key performance 
indicators. It also expands our capacity to prevent, 
monitor and remediate issues such as the risk of 
child labour.

“NESPRESSO  HAS BEEN 
OPEN, TR ANSPARENT 

AND FULLY COMMIT TED 
TO IDENTIF YING HUM AN 

RIGHTS RISKS AND 
PUT TING INDEPENDENT 

VERIFICATION 
PROGR A MMES IN PL ACE.”

SHARON WAXMAN,  
PRESIDENT AND CEO,  

FAIR LABOR ASSOCIATION
Women sorting coffee beans by hand in Indonesia. 
Increasing women's economic empowerment  
is a fundamental part of the AAA Program 
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SHORT-TERM MEASURES

Institutional policies  
and procedures

Community-based committees  
and AAA social workers

Enhanced actor capacities

Awareness raising

Household monitoring, 
identification and safe referrals

Children- and youth-led initiatives

Stakeholder mapping, capacity 
assessments and local referral 
pathway mapping

MEDIUM-TERM MEASURES

Monitoring and remediation system

Innovative digital solutions

Local community responses to 
protect children

Maximise income through Good 
Agricultural Practices and access to 
Community Child Protection Funds

Contribute to quality education

Contribute to apprenticeship  
and vocational training

Contribute to childcare facilities

 1 8

 2

9

3

10

4

11

5
12

6 13

7

14

S T R E N GT H E N I N G  C H I L D  P R O T E C T I O N C A S E S T U D I E S  

CU LTI VATI N G ED U C ATI O N  
I N N I C A R AG UA

Run in partnership with Seeds For Change, the Cultivating 
Education programme in Nicaragua offers free-of-charge 
structured classes focusing on the personal, cultural, 
recreational and physical development of children while 
their parents harvest coffee. The programme reached  
67 children during the 2020–21 harvesting seasons. 

A N E W S YSTE M FO R MO N ITO R I N G  
A N D R E MED I ATI O N  I N  U GA N DA

In Uganda, the partnership with Terre des Hommes 
developed a new digital holistic, multi-sectoral and 
integrated community-based Child Rights Monitoring and 
Remediation System. The system focuses on prevention, 
monitoring, identification and remediation of child 
protection risks and concerns in our supply chain, and  
on defining and implementing sustainable solutions. 

CO FFEE  C A MP  A N D  CO FFEE  
K I N D ERGA RTEN I N G UATE M A L A

With the support of FUNCAFE and Cafe Export, 
Coffee Kindergarten (for children ages four to six) and 
Coffee Camp (for children ages seven to thirteen) were 
established in AAA coffee farms in Huehuetenango, 
Guatemala. The educational framework provides 
opportunities for learning and skills development and  
is accredited by the Guatemala Ministry of Education.  
The programme reached 348 children during the 2020 
and 2021 coffee harvesting seasons. 

REM
EDIA

TIO
N PREVENTIO

N

M
ONIT

O
RIN

G

ID
EN

TIFICATION

SHORT TERM

MEDIUM TERM

OBJECTIVE

Children's rights  
are protected and promoted 

throughout the AAA 
supply chain

1

2

3

4

5

6

7

8

9

10

11

12

13

14

2021 P E R FO R M A N C E   

88
Agronomists enrolled in  
the child rights capacity  

building programme

“WE ARE 
WORKING 

WITH COFFEE 
FARMING 

COMMUNITIES 
AND SPECIALIST 
NGO PARTNERS 
TO ENSURE THE 

PROTECTION 
OF CHILDREN 

AND TO 
ADDRESS THE 
ROOT CAUSES 

OF CHILD 
L ABOUR.”

MARTA GAROFALO,  
SOCIAL IMPACT MANAGER, 

NESPRESSO 

CHILD AND YOUTH PROTECTION
Child protection has been a key priority since 
the creation of the Nespresso AAA Sustainable 
Quality™ Program in 2003. Working together with 
the Rainforest Alliance and Fairtrade International, 
we have embedded zero tolerance of child labour 
for 20 years. If a farmer fails to maintain compliance 
with the criterion, we will not buy coffee from 
this farm until it has been demonstrated that 
the standard is respected, and that the farmer 
complies once again with ILO standards and local 
law. We will support farmers in this because we 
believe that simple exclusion will not help remedy 
the problem of child labour. 

Unfortunately, child labour continues to be an 
issue in many tropical agricultural supply chains. 
As Nespresso sources coffee from some regions 
characterised by small farms and migrant labour, 
there is a risk of children undertaking work in  
the field. The causes of and solutions to this 
challenge are many and varied, and the issue 
is complex. This is why we work with multiple 
agencies, locally in the clusters and globally 
to ensure best practice and adherence to our 
policies wherever we source coffee.

With the support of Terre des Hommes,  
we are moving towards a community-based  
child protection approach in origins where  
we have identified a higher risk of child labour. 

Since 2021, with the support of local partners, 
such as Cafe Export, Fundación de la Caficultura 
para el Desarrollo Rural (FUNCAFE) (Guatemala), 
Seeds for Progress (Nicaragua) and the 
International Volleyball Federation (Indonesia), 
we have helped to create childcare and education 
programmes to support families and children 
during the harvest season. 

In the 2021 calendar year, these programmes 
reached 817 children, providing opportunities  
to learn and grow in a safe space. 

Globally, AAA agronomists undertake child rights 
and child protection capacity building. In 2021, 
we trained more than 80 agronomists to increase 
their understanding of child rights and ensure 
that any potential breaches are handled correctly. 
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2021 P E R FO R M A N C E   

491
AAA Program agronomists 

33%
Of AAA Program agronomist 
positions are held by women

CHF 370,000
Investment in field programmes 

related to gender equality 

AAA  
GENDER  

EQUALITY  
INDEX

WOMEN  
REACHED

Ensure women are 
included in AAA 

activities

WOMEN 
BENEFITTING

Increase women's  
well-being  

(i.e. income, 
food security)

WOMEN  
EMPOWERED

Strengthen ability to make 
strategic life choices

Indicators: sex-disaggregated 
data for positive and negative 

outcome indicators  
(e.g. income, time use)

Indicators: Outcomes that are inherently 
empowering (e.g. women's agency) or  
indicators of women's position relative to 
men (e.g. degree of control over income, 
participation in joint decision-making)

Indicators: number or  
% of woman participating  
in project activity  
(e.g. training attendance)

M E A S U R E  F O R  R E AC H  A N D  I M PAC T
From 2023, the AAA Gender Equality Index will measure progress against  
10 key performance indicators in three categories. These tools will guide 
Nespresso interventions in AAA origins.

G E N D E R  E Q UA L I T Y
Gender equality isn’t just a basic 
human right, it is a precondition  
for sustainable development  
and the foundation for any  
successful organisation. 

We promote gender inclusion  
and equality through the Nespresso 
AAA Sustainable Quality™ Program 
and have published a full report  
on our approach to and our toolbox 
for gender inclusion.

Gender inclusion is a comprehensive 
enabler to human development; 
it reduces poverty and improves 
children’s access to education. The 
benefits of educating and providing 
women with opportunities extend to 
families and communities on many 
different levels, including increased 
productivity, helping to meet future 
demand for coffee. 

Tackling the root causes of gender 
inequality is the only way to ensure 
the elimination of all forms of 
discrimination – from agronomists 
to female farmers who often lack 
access to resources, such as land, 
credit and information. Empowering 
women to be more represented and 
active in AAA communities all around 
the world helps families strengthen 
communities and build resilience. 
Training and capacity building are 
required to ensure that women are 
properly equipped and enabled. 

We focus on two key areas of gender 
inclusion in the AAA supply chain:  
women’s social and economic 
empowerment, and changing social 
norms and behaviours. 

A field-tested gender analysis tool 
is applied to AAA farm clusters. 
Developed in partnership with 
gender experts from our partner 
TechnoServe, International Food 
Policy Research Institute and the 
Food and Agriculture Organization, 
the tool is informed by rigorous 
data collection and in-depth gender 
analysis of men and women in 
farming households. The insights 
are used to target actions, so 
that women are given access to 
the resources they need and are 
empowered to be part of the 
decision-making process. To advance 
industry-wide change, we have made 
the tool publicly available. 

Collaborative action helps to unleash women's potential

“FEM ALE FARMERS  
CAN UNLOCK ENERGY 

IN THE COMMUNIT Y 
THROUGH THEIR 
DILIGENCE AND 

DE TERMINATION.  
THAT GIVES US  

A RESPONSIBILIT Y  
TO REMOVE BARRIERS 
TO ENTRY FOR THEM.”

JULIE FRANCOEUR, 
CEO, FAIRTRADE CANADA AND FAIRTRADE 

INTERNATIONAL EXECUTIVE TEAM

R E ACH
 ■ % of AAA agronomists  

that are women

 ■ % of AAA agronomists 
that have completed the 
transformative learning 
module for gender issues

 ■ % of AAA agronomists that 
are female farmers trained 
in agronomy

 ■ % of AAA farmers that are 
trained in non-agricultural 
knowledge and skills related 
to gender equality and 
women's empowerment

B EN EF IT
 ■ % of AAA farms managed 

by women (independently 
or jointly) that adopt 
best practices

 ■ % of female 
cooperative members

 ■ % of cooperatives, mills and 
washing stations that are 
gender equitable

E MP OWER
 ■ % of AAA farms 

(independently or jointly 
managed) where women 
report they provide input 
into key farm decisions

 ■ % of women in leading 
positions within AAA 
supply chain actors, such as 
cooperatives, intermediaries 
and exporters

 ■ % of AAA farmers 
demonstrating a 
positive attitude towards 
gender equality
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https://nestle-nespresso.com/sites/site.prod.nestle-nespresso.com/files/NespressoAAAGender_MultimediaFile_180911.pdf


“MY TR AINING 
ON SAVINGS 

AND FINANCIAL 
PL ANNING HAS 
HELPED ME TO  

PL AN MY INCOME 
FOR THE COFFEE  

OFF‑SE ASON.  
I  WANT TO CONTINUE 

APPLYING BEST 
PR ACTICES TO MY 
FARM , INCRE ASE 

MY COFFEE 
PRODUCTION,  
AND EDUCATE  
MY DAUGHTER 

THROUGH COLLEGE.”

AMARECH ABERA, 
COFFEE FARMER, ETHIOPIA

FE M A LE RO LE MO D EL S 
M A K E A D I FFER EN CE 

Our gender survey includes a 
question that most women farmers 
have never been asked: what is  
your dream? Low literacy rates and  
lack of confidence affect women’s 
self-esteem and cause them to  
doubt their capabilities. 

This is where women agronomists 
have a critical role to play. They 
often understand the hopes and 
challenges of women farmers. In 
coffee field operations, we have 
learned that the presence of female 
agronomists is crucial in enabling 
greater participation of women 
farmers in training. They can also 
become a powerful force in shifting 
the perception of women farmers, 
from invisible labourers to producers 
in their own right. 

Currently, 33% of AAA Program 
agronomists are women, who 
serve as powerful role models for 
other women, men, boys and girls 
in the rural communities where 
they work. In line with our gender 
equality strategy, we aim to increase 
the proportion of female AAA 
agronomists to 40% by 2025 and  
to 50% by 2030. 

C A S E S T U D I E S  

CLOS I N G TH E GA P  
FO R WOMEN FA R MER S

Since 2018, we have been 
collaborating with KIT Royal Tropical 
Institute to develop the Catalysts 
for Gender Transformative Change 
programme. Taught over four to  
six months, regional gender trainers 
work with agronomists to understand  
and identify gender inequalities  
in the field. 

Agronomists become equipped 
with the necessary skills to increase 
women’s access to knowledge, 
participation and learning, ultimately 
strengthening attitudes and 
behaviours for a more equal society. 

This work has increased 
understanding of the barriers 
that stand in the way of women 
participating and benefitting 
from existing and established 
programmes, and has become 
an integral part of the AAA 
Program design. 

E MP OWER MENT  
TH RO U G H LE A R N I N G 

TechnoServe's training in the field 
focuses on capacity building in the 
areas of financial planning, decision-
making, leadership and nutrition, 
while aiming to increase women’s 
participation and confidence. 

For example, “Safe Spaces 
Exchanges” is a learning activity 
that was designed to strengthen 
relationship skills and to transform 
gender attitudes and beliefs. 
Men and women participate to 
explore opportunities to improve 
communication and joint decision-
making in their households and 
on their farms. The partnership 
programme was rolled out in Ethiopia 
in 2021 for over 6,000 farmers. 

AAA agronomists have started to work with AAA farmers in the Aleta Wondo Woreda area in Ethiopia on gender equitable 
business practices

U N L O C K I N G  WO M E N ' S 
P O T E N T I A L  I N  T H E  
A A A  P R O G R A M

 AAA farmer Etagu Lalego has become a leader in her 
community and in her own household to change gender 
bias; she and her husband have participated in several 
AAA gender trainings in Aleta Wondo Woreda, Ethiopia
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C A S E S T U D I E S  

P OTA B LE WATER  
I N N I C A R AG UA

In 2021, alongside CISA Exportadora, 
we equipped more than 200 coffee 
farming families who had poor or no 
access to clean water with Agua Nica 
Filters, which are capable of filtering 
10 gallons of water in 24 hours 
with 99.99% efficiency. The filters 
were delivered to the smallholder 
farmers by CISA Exportadora, which 
also provided training on how to 
use them. 

WATER TR E ATMENT PL A NTS  
I N CO LOMB I A

Following a survey carried out by  
Fair Trade USA, Nespresso concluded 
that over half of Cauca-based coffee 
farmers reported that the water 
sources in the region were either 
somewhat or very polluted. 

Farmers in Cauca voted to use their 
Community Development Funds 
(paid by Nespresso through Fair 
Trade USA) to build water treatment 
plants in 2016 with Fair Trade USA 
and AAA Program partners. 

To date, we have already installed  
43 operational aqueducts. By the 
end of 2022, clean water was made 
available to over 11,000 households 
in Cauca and 15,000 in Nariño, 
plus all schools, community centres 
and health centres in the area. This 
directly impacts over 44,000 people 
in these two regions, providing 
them with access to clean, safe 
drinking water.

N E W H O PE I N TH E 
D E MO CR ATI C R EPU B LI C  

O F TH E CO N G O

Alongside TechnoServe and Virunga 
Coffee, we have been supporting 
farmers in South and North Kivu 
in the Democratic Republic of the 
Congo to revitalise coffee growing 
in the region, where we now reach 
6,546 farmers in total. 

In 2021, we added KAHAWA ya 
CONGO or ‘Hope of Congo’ to our 
permanent Reviving Origins range 
from the Democratic Republic of 
the Congo. 

Additionally, co-financing with USAID 
and partnership with the Eastern 
Congo Initiative has enabled social 
enterprise Asili to establish 23 water 
access points across the Kivu region, 
with the potential to supply clean 
and safe water to 80,000 people. 

Asili’s primary and mobile health 
clinics will also deliver 13,000 
health consultations per year, while 
supporting the fight against cholera. 
These facilities are especially vital to 
women and children. 

C L E A N  A N D  S A F E  WAT E R  F O R  C O F F E E 
C O M M U N I T I E S 
Many of the smallholder farms we work with are located 
in areas where access to potable water is lacking, scarce 
or unsafe as a result of improper storage and collection 
methods. Among the most effective methods of 
providing access to clean water is filtering. 

Our potable water projects have been providing clean 
water access to thousands of people in coffee farming 
communities in rural areas of Colombia, Guatemala, 
Mexico and Nicaragua since 2019, and benefitted more 
than 8,500 families in 2021 alone. These projects have 
contributed to better health conditions by reducing risks 
from diseases contracted through contaminated water, 
while also benefitting the larger community, including 
children’s homes, schools, health clinics and hospitals. 

LE V E R FO R COMMU N ITI E S  

IMPROVED ACCE SS  
TO SOCIAL  SERVICE S

In some AAA sourcing origins, there is limited  
or no access to services such as healthcare or clean and  

safe water. Working with partners, we aim to put  
the infrastructure in place to increase the provision  

of these services to communities.

We source our coffee from 
regions that have the best soil 
and weather conditions to grow 
high-quality coffees. Some 
of these regions are remote 
rural communities that still 
lack access to the full range of 
social services present in more 
developed regions. 

We work with farmer groups, 
cooperatives, NGOs and other 
institutions to assess gaps in the 
provision of important services 
and provide practical solutions. 

We are working with Asili to establish water  
access points across the Kivu region of  
the Democratic Republic of the Congo 

“THE PREMIUMS 
NESPRESSO  PAYS 

THROUGH FAIR  
TR ADE USA HAVE 
ENABLED US TO 

WORK WITH LOCAL 
COMMUNITIES AND 

PROVIDE ACCESS 
TO SAFE WATER FOR 

26,000 HOUSEHOLDS.”

PAUL RICE, 
FOUNDER AND CEO OF  

FAIR TRADE USA
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LE V E R FO R COMMU N ITI E S  

LIVING INCOME AND 
RISK PROTECTION

A holistic approach is necessary to influence living income1 
and mitigate climate risk in the value chain, including  

for the most vulnerable smallholders.

With the support of the Sustainable Food 
Lab, we joined the International Coffee 
Organization taskforce and share its vision 
to achieve economic resilience for coffee 
farmers. We collaborate and use our 
internal data to establish benchmarks for 
our origins, with the aim to build resilient 
communities and transform livelihoods.

The Living Income Community of 
Practice defines a living income as  
“the net annual income required for  
a household in a particular place to  
afford a decent standard of living for 
all members of that household.” This 
includes a nutritious diet, clean water, 
decent housing, education, healthcare 
and other essential needs, plus a little 
extra for emergencies and savings,  
once farm costs are covered. 

As part of our living income strategy, 
together with partners, we have 
identified that farms need to meet 
certain criteria in order to achieve a  
living income from coffee alone. This is 
the concept of viability.

A viable farm2 is one that is big enough 
to generate a living income from coffee 
cultivation and where everyone in the 
household that is eligible to work is 
employed on the farm. The size of farms 
that are considered viable varies across 
our sourcing origins.

On every farm, working with our  
partners and AAA agronomists,  
we use tailored solutions to help  
farmers boost their productivity to 
maximise the amount of coffee that can 
be harvested from their available land or 
protect their income from the impacts  
of climate change or market volatility. 

2. According to Fairtrade International, farms that are big enough  
to fully absorb the available household labour should generate  
a living income. This is considered a viable farm size or a  
'full-employment farm size'

AAA farmer and her family at the launch  
of the pension fund in Caldas, Colombia 

WH AT COMPA N I E S 
TH I N K TH E Y C A N 
D O TO I N F LU EN CE 
FA R ME R  I N COME

Deliver services 
to increase yield

Deliver 
services to 
improve quality

WH AT TH E Y 
AC T UA LLY C A N 
D O TO I N F LU EN CE 
FA R ME R I N COME

Commit to transparency and data sharing

Invest in traceability across entire supply base

Improve procurement practices

Ensure price increases are retained at farmgate

Build demand and engage consumers and brands

Invest in services with attention to cost of production

Support inclusive land formalisation and management

Support on and off-farm income diversification

Proactively partner within and outside your supply chain

Build targeted strategies for different farmer segments

Apply a gender lens to optimise outcomes for the entire household

Currently in the AAA Program Part of AAA evolution Not currently planned

Our long-term direct relationships 
with farmers enable us to provide 
them with tailored solutions suited 
to their specific needs.

The Sustainable Trade Initiative 
(IDH) has produced a strategic 
framework to illustrate what 
companies can do to influence 
farmer incomes.

Of the 11 potential levers 
identified, we are currently 
applying eight through the 
Nespresso AAA Sustainable 
Quality™ Program, with  
an additional two levers 
addressed in our Living 
Income strategy.

“HIGHER PRICES, 
GRE ATER 

PRODUCTIVIT Y, L AND 
TENURE, BE T TER 
PROCUREMENT 

PR ACTICES, AND 
DIVERSIFICATION 
STR ATEGIES CAN 

ALL CONTRIBUTE TO 
BE T TER INCOMES. 

BUT NONE OF 
THEM PROVIDES A 

COMPLE TE SOLUTION, 
ESPECIALLY IF WE 
WANT EQUITABLE 

RESULTS THAT 
E X TEND TO ALL 

HOUSEHOLDS AND 
THE ENVIRONMENT.”

ASHLEE TUTTLEMAN, 
SENIOR INNOVATION MANAGER,  

THE SUSTAINABLE TRADE INITIATIVE

1. The Living Income Community of Practice defines a living income as “the net annual income required for a household 
in a particular place to afford a decent standard of living for all members of that household”

3 4

T
H

E
 P

O
S

IT
IV

E
 C

U
P

E
M

P
O

W
E

R
 C

O
M

M
U

N
IT

IE
S 

 | 
 L

IV
IN

G
 I

N
C

O
M

E
 A

N
D

 R
IS

K
 P

R
O

T
E

C
T

IO
N



M A X I M I S E  FA R M E R  I N C O M E S 
One of the most important ways by which we 
improve the economic resilience of farmers is 
by paying premiums for coffee that has been 
grown according to AAA principles. In 2021, 
we paid a total of CHF 45 million in technical 
support and AAA premiums. Beyond paying 
premiums, the best way we can help to drive 
farmer incomes is through agronomy support. 
The 490+ team of AAA agronomists provides 
technical assistance to improve agricultural 
practices and cost management of farms. 

Nespresso works with a range of partners 
to help farmers renovate the coffee trees 
on their farms with new high-yield, disease-
resistant varietals. For farms that are too small 
to derive an income from coffee production 
alone, we innovate to find new alternative 

sources of income. One such pilot has been 
the partnership with Ubees in Colombia, 
which integrates beehives into AAA farms. 
The initiative creates additional revenue 
from the honey production and increases 
farm productivity through improved coffee 
pollination. Ubees estimates that this intiative 
contributes to approximately 30 to 40% 
additional profit per hive.

We are scaling agroforestry to diversify incomes 
through the cultivation of fruit trees and we are 
looking at other ways to increase incomes, for 
instance through the Payment for Ecosystem 
Services programme. The programme offers 
incentives for farmers in exchange for applying 
practices linked to regenerative agricultural 
and/or carbon reductions.

M A X I M I S E  VA L U E  
F R O M  L A N D

CO F F E E I N COME 

 Premiums for quality 

 Productivity

 Certification premiums

 Farm size

I N COME D I V E R S I F I C ATI O N 

 Agroforestry 

 Beekeeping 

 Payment for ecosystem services

P R O T E C T  AGA I N S T   
C L I M AT I C  R I S K

R I S K  M A N AG E MENT 

 Crop insurance 

R E S I LI E N CE  

 Regenerative agriculture

P R O T E C T  AGA I N S T   
E C O N O M I C  R I S K S

M A R K E T PR I CE VO L ATI LIT Y

 Living Income Reference Price (LIRP) 

S TA B LE PRO CU R E MENT

 Supply chain loyalty

F I N A N CI A L PL A N N I N G

 Retirement saving scheme

P O R T F O L I O  O F  I N C O M E  I N T E RV E N T I O N S
Our holistic approach towards living income combines a tailored mix of interventions to maximise 
and protect farmers’ incomes and assets.

T R AC K  DATA  F O R  I M PAC T
We select coffees carefully based on terroir and 
taste from the same farmers taking part in the 
AAA Program year after year. Our living income 
strategy is based on farmer segmentation, 
targeted to the reality of their needs.

At the core of our strategy is the ability to 
monitor progress and evaluate impact. 

Each AAA farmer is named and registered  
in our database, including their farm location and 
size, the coffee variety grown and the yield. We 
trace 82.4% of our green coffee volume through 
financial transactions to the cooperative or farm 
level. This allows us to closely monitor payments 
to farmers, including premiums. 

We have partnered with Enveritas to deploy 
independent monitoring and evaluation of 
our 2030 strategy across most AAA origins.1 
We aim to leverage the verification results to 
understand the gaps relating to living income, 
establish benchmarks and design interventions 
to drive change at origin. 

1. 95% of 2021 volume. 

2021 P E R FO R M A N C E  

100%
Of AAA farmers  

known and named  
in our database

82.4%
Of our global green coffee  
volume purchased through 

financial transactions 
traceable to farmers  

and cooperatives

At scale Scaling Pilot Local specific Not yet

   Addressing social provision gaps (e.g. access to potable water, health services and child protection)

Our dashboard helps us to understand the drivers of 
farmer income and possible gaps to their living income 
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C A S E S T U D I E S  

W E ATH ER I N G R I S K WITH CRO P I N S U R A N CE

In partnership with Cafe Export, 
Blue Marble and Seguros Bolivar, 
an initiative was developed to pilot 
affordable crop insurance in the face 
of the adverse effects of climate 
change within the Aguadas, Alto  
and Norte de Caldas cooperatives. 

Satellite technology is being used 
innovatively to determine coffee 
output in relation to amounts of 
rainfall and whether crop yields 
have suffered from too much or not 
enough rainfall during each growing 

phase. When the satellite technology 
detects that there has been too 
much or not enough rainfall for a 
phase, payouts are made directly to 
the registered coffee grower of the 
affected hectares. No notices of loss, 
formalities or claims processes are 
required. In 2021, the scheme insured 
4,445 AAA farmers' crops and over 
10,534 hectares. Nespresso and  
Blue Marble are now scaling the 
project to other regions in Colombia 
and other countries.

S ECU R I N G TH E TR A N S ITI O N TO YO U N G FA R MER S 
WITH R E TI R E MENT SAV I N GS 

In 2014, a pioneering retirement 
savings plan for smallholder 
coffee farmers was developed in 
partnership with the Colombian 
Ministry of Labour, the Aguadas 
Coffee Growers Cooperative and 
Fairtrade International, in the Caldas 
region of Colombia. To motivate 
coffee producers to save a minimum 
amount per year, the Colombian 
government matches 20% of what 
farmers invest.

Currently, 2,265 farmers have 
enrolled in the retirement savings 
scheme and 567 farmers have used 
the funds since the programme was 
created. The aim is to extend the 
number of registrations to 40,000. 

The initiative also seeks to  
incentivise the next generation  
to enter the industry.

In 2022, Nespresso was awarded top 
prize in the Fairtrade Max Havelaar 
Switzerland Awards’ “Innovation” 
category, which recognises Swiss 
organisations that have invested in 
and promoted fair trade practices 
and products. We are proud and 
humbled to receive this recognition. 
But the journey does not stop here. 

The success in Colombia led to the 
creation of a pension fund in Aceh, 
North Sumatra, where farmers 
similarly lack access to retirement 
savings. We engaged Bank Syariah 
Indonesian, Fairtrade International, 
Root Capital, coffee sourcing partner 
OLAM and local Fairtrade-certified 
coffee cooperatives to create the 
SIMPONI pension fund programme 
(known today as TAPENAS). By the 
end of 2021, 2,753 farmers were 
registered in the programme. 

“HAVING AN INSUR ANCE 
SOLUTION THAT 

PROTECTS OUR MEMBERS 
FROM THE DE VASTATING 

EFFECTS OF CLIM ATE 
CHANGE IS CRITICAL FOR 

THE COOPER ATIVES.” 

CESAR JULIO DÍAZ, 
HEAD OF AGUADAS, NORTE DE CALDAS, 
OCCIDENTE DE CALDAS AND ANSERMA 

COFFEE GROWERS COOPERATIVES

Protection from climate risk is important for the future of farmers,  
and in Colombia crop insurance is providing a security net for the first time

R I S K  P R O T E C T I O N  F O R  FA R M E R  I N C O M E S
Farmers, and in particular smallholders, are subject to a wide range 
of risks that can wipe out their incomes. This is why we are working 
with partners to pilot crop insurance and retirement savings schemes 
that can provide greater security for families, and incentivise the 
next generation to pursue coffee farming in the future. 

The challenge remains that coffee prices, determined by the 
international New York coffee market, can be very volatile. Along 
with fluctuations in local currency exchange rates with the US dollar, 
the price farmers actually receive for their harvest can be much 
less than anticipated. Despite the AAA and certification premiums, 
farmer incomes can be adversely impacted.

One way of protecting against this volatility is through the Fairtrade 
Minimum Price. In 2020, FLOCERT verified that 95% of our global 
coffee purchases for 2019 met the Fairtrade Minimum Price.1 

It’s important to go even further, which is why we are exploring  
a pilot in Caldas, Colombia, together with Fairtrade International,  
to test a Living Income Reference Price.2

This mechanism means that whatever happens to the New York 
price, and irrespective of currency fluctuations, AAA farmers will 
receive the equivalent of the price to be paid at the farm gate  
to ensure that a viable3 farm can earn a living income. 

Once the pilot has been evaluated, the plan is to roll out the Living 
Income Reference Price to other origins that have a high proportion 
of smallholders with the greatest exposure to price risk. Our goal 
is for all AAA smallholder farmers to receive the Living Income 
Reference Price4 by 2030, setting a path forward for greater 
economic security that does not leave the most vulnerable behind.

1. To green coffee suppliers

2. FT International definition of LIRP: a Living Income Reference Price indicates the price needed for a typical 
farmer household with a viable farm size and a sustainable productivity level to make a living income from  
the sales of their crop

3. According to Fairtrade International, farms that are big enough to fully absorb the available household labour 
should generate a living income. This is considered a viable farm size or a 'full-employment farm size'

4. In origins where the LIRP has been established by Fairtrade International and the majority of AAA coffee farmers 
are smallholders

“NESPRESSO  HAS 
BEEN A PRIME MOVER 

IN THE PROTECTION 
OF SM ALLHOLDERS 

AGAINST THE EFFECTS 
OF CLIM ATE CHANGE. 
WE ARE COMMIT TED 

TO WORKING IN 
PARTNERSHIP TO ENSURE 
THE MOST VULNER ABLE 

ARE PROTECTED 
THROUGH INSUR ANCE.” 

JAIME DE PINIÉS,  
CEO, BLUE MARBLE

2021 P E R FO R M A N C E  

9,463 
AAA farmers with  
access to financial 

resilience programmes
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https://files.fairtrade.net/Fairtrade-Living-Income-Reference-Prices-for-Coffee-from-Colombia-2021_EN.pdf


C A S E S T U DY  

R EB U I LD I N G CO FFEE COM MU N ITI E S  I N PU ERTO R I CO

Many coffee farmers saw their 
livelihoods disappear overnight when 
Hurricane Maria made landfall in 
Puerto Rico in September 2017.  
Over 80% of the island’s coffee  
trees were destroyed.

Since then, the Revivamos Nuestro 
Café multi-year programme has 
been the driving force behind the 
Nespresso Reviving Origins range, 
released in 2019. Working alongside 
the Hispanic Federation, Fundacion 
Colibrí, the Rockefeller Foundation 
and TechnoServe, the programme 
is aimed at delivering training to 

coffee farmers in order to increase 
farm productivity and at supporting 
processing mills in order to increase 
the quality of their product and  
the sustainability of their operations.

As of December 2021, 725 farmers 
have gone through Coffee Farm 
College, of whom more than a 
quarter are women.

With Hurricane Fiona impacting 
Puerto Rico just five years after 
Hurricane Maria, we are currently 
meeting with partners to understand 
how we can support relief and 
recovery efforts.

G R A NM A /SA NTI AG O D E CU BA ,  CU BA

CAFECITO DE CUBA

Launched: 2016 (US only)

C AQ U E TA ,  CO LOMB I A

ESPERANZA DE COMLOMBIA

Launched: 2017

P U ERTO R I CO

CAFECITO DE PUERTO RICO

Launched: 2019 (US only)

Y EI ,  SO U TH  SU DA N

SULUJA TI SOUTH SUDAN1

Launched: 2014

RWENZO R I  MO U NTA I N S ,  U GA N DA

AMAHA AWE UGANDA

Launched: 2020

K I V U PROV I N CE S ,  
TH E D E MO CR ATI C R EP U B LI C  

O F TH E CO N G O

KAHAWA YA CONGO

Launched: 2019 H O N D E VA LLE Y,  ZIMBA BWE

TAMUKA MU ZIMBABWE

Launched: 2019

R E V I V I N G  C O F F E E  C O M M U N I T I E S
Reviving Origins is perhaps one of 
the strongest examples of how we 
seek to maximise the incomes of 
farmers and protect livelihoods in the 
face of huge challenges.

The programme is a long-term 
commitment to enter into coffee 
regions that have experienced 
socio-economic, geopolitical or 
environmental adversity and re-
empower communities to rebuild 
a vibrant coffee sector that can 
contribute to the overall revitalisation 
of the regions in question.

Following pilot projects in post-
civil conflict South Sudan in 2014, 
Reviving Origins was formally 
launched in 2019. It is grounded in 
the belief that quality coffee, and 
the premiums farmers earn from 
it, can be a catalyst for the long-
term sustainability and resilience of 
farming communities and economies 
– even and especially in regions 
blighted by war or disaster. The 
global Nespresso team is especially 
proud of this work to help bring hope 
and opportunity through quality 
coffee cultivation and market access.

To date, we have introduced the 
programme in seven countries: 
Colombia, Cuba, the Democratic 
Republic of the Congo, Puerto 
Rico, South Sudan,1 Uganda 
and Zimbabwe.

These products also create a direct 
and powerful opportunity for 
Nespresso consumers to combine 
their interest in new flavours and 
coffee origins with a desire to have 
a positive impact in communities 
that have endured hardship and 
where coffee cultivation and export 
is a powerful way to contribute to 
rebuilding the economy.

2021 P E R FO R M A N C E  

7
Countries with  

Reviving Origins 
programmes1

11,700+
Farmers benefitting  
from the Reviving  

Origins programme

1. Our operations in South Sudan are  
on hold as a result of unstable conditions 

following a return to armed conflict

“THROUGH TR AINING 
AND IMPLEMENTING 
OF WHAT WE HAVE 
LE ARNED, WE SEE  

THE POSITIVE  
RESULT IN COFFEE 
CROPS. E VERYONE 

KNOWS THAT  
HURRICANE M ARÍA  
WAS DE VASTATING. 
WE LOST A LOT, BUT 

AT THE SA ME TIME 
WE WERE ABLE TO 

START OVER AND WITH 
BE T TER AGRONOMIC 

PR ACTICES.” 

RAFAEL RODRÍGUEZ HERNÁNDEZ, 
 FOURTH‑GENERATION COFFEE GROWER 

IN PUERTO RICO
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18
Countries with the  

AAA Program (2021)

142,754
Farmers in the  

AAA Program (2021)

49.3%
Certified green  

coffee volume2 (2021)

CHF 316m
Cumulative investment 

in coffee operations 
(technical assistance  
and AAA premiums,  

2014–2021)

CHF 45m
Investment in coffee 
operations (technical 
assistance and AAA 

premiums, 2021)

490+
AAA Program  

agronomists (2021)

33%
Of AAA Program 

agronomist positions 
held by women (2021)

Certified green coffee volume1

56.1% 48% 49.3%

2019 2020 2021

Countries with the AAA Program

14 15 18

2019 2020 2021

Annual investment in coffee 
operations (CHF millions) 

44 41 45

2019 2020 2021

Farmers enrolled in  
the AAA Program

111,378 122,147 142,754

2019 2020 2021

OUR PERFOR M ANCE TO DATE

In 2021, the Nespresso Sustainable Quality™ Program expanded successfully to three new countries,  
adding around 20,600 farmers. There are now more than 140,000 farmers enrolled in the programme. 

We source 92.5% of our coffee volume through 
the AAA Program, including 49.3% from 
Rainforest Alliance, Fair Trade USA, Fairtrade 
International or organic certified farms. 

In 2021, we invested CHF 45 million in technical 
assistance and AAA premiums.

Our network of 491 agronomists made 85,475 
visits to farmers throughout the year, providing 
training and advice in sustainable practices and 
production. In 2021, we piloted affordable crop 
insurance to de-risk cooperatives in Aguadas, 
Alto and Norte de Caldas in Colombia, insuring 
4,445 AAA farmers' crops and over 10,534 
hectares. Nespresso and our partner Blue 
Marble are now scaling the project to more 
regions in Colombia and other countries. 

We are exploring a pilot with more than  
9,000 farms in Caldas, Colombia, together  
with Fairtrade International, to test a Living 
Income Reference Price. Nespresso and 
Fairtrade International are aiming to scale  
the project in five relevant origins: Colombia, 
Guatemala, Indonesia, Mexico and Peru, 
representing more than 50,000 farms.

In order to support financial inclusion and 
stability, we will introduce village savings and 
loan associations in AAA communities in 2023.

Reviving Origins has been introduced to seven 
countries: Colombia, Cuba, the Democratic 
Republic of the Congo, Puerto Rico, South 
Sudan,1 Uganda and Zimbabwe, bringing new 
opportunities to farmers in regions where coffee 
crops and farms have been under threat.

1. Our operations in South Sudan are on hold as a result of unstable conditions 
following a return to armed conflict

2. Certified by the Rainforest Alliance,  
or Fairtrade International, or  

Fair Trade USA, or organic A farmer in Indonesia with his high-quality facility for drying coffee beans 

Investment in field programmes 
related to gender equality (CHF)

329,000 340,000 370,000

2019 2020 2021
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A DVA N C E  C I R C U L A R I T Y

WE BELIE VE THAT  
NO RESOURCE  

SHOULD BE  
THROWN AWAY

Nespresso boutiques include recycling  
points for used capsules
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E N V I R O N M E N TA L  I M PAC T  
O F  P O R T I O N E D  C O F F E E
Our machines use the precise amount of water, energy and 
coffee that allow coffee lovers to enjoy their cup without 
throwing out excess coffee or grounds. 

A Quantis holistic life cycle assessment3 of different coffee 
preparation systems showed that a cup made from a 
Nespresso Original capsule has a similar environmental 
impact to filter coffee and mocha, and a favourable 
environmental impact compared to a cup prepared in  
a fully automated machine (approximately 23% lower).  
This performance is obtained by a lower amount of coffee 
per cup and a lighter weight coffee machine for the 
Nespresso system.

3. Source: 2018 European Comparative life cycle assessment of a cup of Lungo coffee  
made with an Original capsule

P R E C I S I O N  A N D  C I R C U L A R I T Y  I N  O U R  VA L U E  C H A I N

WE  WILL  DO  
E VERY THING WE C AN  
TO WA STE NOTHING 

Resources are precious. Nespresso has known this  
from the start, with the creation of the first portioned  

coffee system that optimises the use of water,  
energy and coffee through precise quantities  

to brew one cup of Nespresso at a time. 

MI LE STO N E S  

By 2025, our aim is  
that at least 10% of our 

machine sales will be 
refurbished machines 

By 2025, we aim to achieve  
a global capsule recycling  

rate of 50%2

By 2025, we aim to reach 
Circulytics™ rating A-

G OA L   

CIRCU LY TICS™  
R ATING A1

A S M E A S U R E D BY

G OA L  TIMI N G  

BY 2030

1. Pending evolution of Circulytics™ standards; 
Circulytics™ is an assessment tool developed by the 
Ellen MacArthur Foundation that allows companies  
to measure circularity across their entire operations

T H E  C I R C U L A R  
I M P E R AT I V E
A circular model transforms the  
take-make-waste economy into 
one that tackles climate change, 
biodiversity loss, waste and  
pollution. At Nespresso, we endorse 
circular principles where end-of-life 
materials are conceived as resources 
from the very start. We base our 
actions in accordance with the 
following principles:

 ■ Eliminate waste and pollution 

 ■ Circulate products and materials 

 ■ Regenerate nature

OUR LEVERS FOR CIRCUL ARIT Y  

INNOVATION  
AT EVERY STEP

(see page 42)

INFRASTRUCTURE 
AT SCALE

(see page 44)

 INSPIRATION  
FOR CONSUMERS

(see page 45)

AG R I CU LT U R E S O U RCI N G M A N U FAC T U R I N G CO N SUMP TI O N

P R EC I S I O N Regenerative agriculture 
practices encourage use of 
inputs only when absolutely 
necessary and help to increase 
yield from the same land.

Responsible sourcing  
of virgin materials.

Zero waste to landfill from  
our three production centres.

Our machine and capsule 
coffee system is founded 
on precision consumption, 
optimising resource usage  
at each stage.

C I RC U L A R IT Y Enhanced water stewardship 
including reuse of water 
where possible.

All of our original line  
capsules are made using 
recycled aluminium.

Heat and water created during 
manufacturing are recovered 
and reused.

Almost 88% of Nespresso 
consumers have access to 
convenient recycling solutions. 
We are expanding our range 
and markets for refurbished 
RELOVE Nespresso machines.

O U R  A P P ROAC H   

We have chosen aluminium for our capsules  
to protect the high quality of the coffee  
we select and to ensure the freshness of  
the aromas for each cup of coffee. Aluminium 
provides strong protection against oxygen, 
light and humidity, which can really affect  
taste. Moreover, aluminium is lightweight and 
infinitely recyclable.

When we choose our resources, quality comes 
first. Precision and circularity are the attributes 
that help us maximise their value and reduce 
waste. Following circularity principles, we use 
only the resources we need in our value chain 
and reuse and recycle them whenever possible. 

2. In dedicated and collective systems
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“OUR AMBITION FOR 
CIRCULY TICS™ IS TO 
HELP ANY BUSINESS, 

IN ANY INDUSTRY, 
ANY WHERE IN THE 

WORLD RECOGNISE 
AND UNLOCK THE 

POTENTIAL OF THE 
CIRCUL AR ECONOMY. 
WE LOOK FORWARD 
TO THE NE XT STAGE 

OF NESPRESSO’S 
CIRCUL AR ECONOMY 

JOURNE Y SUPPORTED 
BY CIRCULY TICS™.”

ROB OPSOMER, 
EXECUTIVE LEAD, SYSTEMIC INITIATIVES,  

ELLEN MACARTHUR FOUNDATION

O U R A P P ROAC H  

C I R C U LY T I C S ™ :  B R I N G I N G  C L A R I T Y  T O  P R O G R E S S
The Ellen MacArthur Foundation 
Circulytics™ tool measures how 
effective a company is in making 
the transition from linear to 
circular models. 

The tool’s comprehensive set of 
indicators is broken down into key 
enablers (strategy and planning; 
innovation; people and skills; 
systems, processes and infrastructure; 
and external engagement) and 
outcomes (which provide a snapshot 
of how circular a company is in terms 
of material flows, product design, 
energy use and more). 

This methodology allows a company to 
measure its progress and obtain a clear 
picture of where interventions and 
innovations can drive tangible change. 

Nespresso is committed to ensuring 
that our strategy continues to be 
closely aligned with the enablers  

of Circulytics™. We are focusing  
on identifying enterprise-wide 
initiatives that will encompass all 
facets of our organisation, functions 
and operations. 

To achieve our aims related to 
Circulytics™, we intend to reinforce 
our approach to innovation, 
reinvigorate our internal and external 
communications, and redouble 
efforts in regenerative coffee 
production, capsule recycling and 
machine refurbishment. Engagement 
with our employees, stakeholders, 
partners, customers and coffee 
farmers will continue to have an 
increasingly key role to play. Our 
Circulytics™ rating was calculated  
at B in 2020, forming our baseline 
score on a scale of A to E. As a  
next step, we will complete a new  
self-assessment in 2023.

INDICATORS THEMES CATEGORIES

20

Strategy  
and planning

People and skills

Innovation

Operations

External engagement E N A B L E R S

17
Each company is  
assessed using 4–14 
indicators out of 17, 
depending on industry 
and type of business

Products and materials

Services

Plant, property and equipment assets

Water

Energy

Finance

O U TCOM E S

OVERALL  
SCORE

C I R C U LY T I C S ™  A S S E S S M E N T  M E T H O D O L O GY 

Companies are 
measured using a 
sum of weighted 
indicator scores, 

resulting in an 
overall score from 

A to E
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LE V E R FO R C I RC U L A R IT Y  

INNOVATION  
AT E VERY STEP

Excellent performance, quality, sustainability  
and coffee experience are at the heart of 

our product design. Innovation and renovation help us  
to fully realise these attributes without compromise. 

We strive to make recycling, circularity and sustainability  
as easy as possible for our customers, and one of  

the best ways to do this is by offering them choice. 

A LUM I N I UM:  H I G H 
P E R FO R M A N C E  A N D 
R E C YC L A B L E 
Aluminium offers excellent 
performance and environmental 
benefits. It protects the aromas and 
flavours of our coffees to ensure 
every cup is of consistent high 
quality. It also keeps coffee fresh 
by preventing exposure to oxygen, 
moisture and light. More generally,  
it protects any food from 
degradation, reducing waste. 

Aluminium is not just recyclable, but 
infinitely recyclable.1 No matter how 
many times it is recycled and recast 
into different forms, aluminium retains 
its original material properties. 

Currently, 80% of the aluminium we 
use for home-use capsules is recycled 
aluminium, excluding Vertuo Carafe 
Pour-Over Style capsules.

Nespresso was one of the founding 
partners of what is now known as 
the Aluminium Stewardship Initiative 
(ASI), which sets out standards 
to promote the protection of 
biodiversity, respect for indigenous 
peoples' rights, water management 
and low-carbon emissions during  
the production of aluminium.

1. According to the Aluminium Association

2021 P E R FO R M A N C E  

80%
Recycled aluminium content in all 

Nespresso Original capsules

85%
Recycled aluminium content in 88% 

of Nespresso Vertuo capsules

“NESPRESSO  IS 
COMMIT TED TO 

DRIVING CIRCUL ARIT Y 
IN ALUMINIUM AND 
IS NOW E X TENDING 

THESE PRINCIPLES TO 
APPLIANCES, TOO.  

THE ME TALS STORY IS 
ONE WE ALL SHARE IN, 

AND IS A KE Y PART  
OF COLLECTIVE 

ACTION FOR GLOBAL 
SUSTAINABILIT Y GOALS.”

DR. FIONA SOLOMON,  
CEO, ALUMINIUM STEWARDSHIP INITIATIVE

C OM P L E M E N TA RY  S O LU T I O N S
One of the best ways to make progress towards circularity 
and sustainability is through complementary solutions that 
provide consumers the choice of system most convenient 
and accessible to them. We continue to innovate to 
provide customers with a greater choice of solutions to 
accelerate the path to circularity. Both composting and 
recycling can be effective solutions to ensure valorisation 
of used materials. At Nespresso, working with our public 
and private partners across the globe, we are innovating 
to help provide our customers with a range of solutions  
to improve environmental performance at scale.

A  PA P E R - B A S E D  B R E A K T H R O U G H
After years of research and development, we are proud 
to announce the launch of Nespresso Paper Collection, 
our first ever pilot range of paper-based capsules that 
are certified home compostable. The capsules meet the 
composting requirements of international certification 
body TÜV. Compatible with existing Nespresso Original 
machines, they deliver the high-quality coffee that 
consumers love.

Four sustainably sourced coffees have been crafted by 
our experts, each one carefully designed to interact with 
the paper-based capsule and give premium in-cup results. 
They will complement our existing range of capsules in 
our pilot countries, France and Switzerland. Nespresso 
consumers may recycle their capsules made using 
aluminium or compost their paper-based capsules at home 
after they have enjoyed their coffee.

In the years to come, we will accelerate our efforts, 
bringing this innovation to more markets and providing 
our customers with complementary choices of recycling 
and compostability. 

“WHE THER ALUMINIUM 
OR PAPER BASED, WE 

ARE LOOKING TO E VOLVE 
OUR OFFERING TO HELP 

CONSUMERS CHOOSE THE 
BEST SOLUTION FOR THEM , 
WITHOUT COMPROMISING 

ON THE NESPRESSO 
QUALIT Y STANDARD.”

PASCAL LEBAILLY, 
GLOBAL HEAD OF COFFEE AND  

SYSTEMS INNOVATION, NESPRESSO

Aluminium was chosen for our 
capsules because of its intrinsic 
characteristics of robustness  
and recyclability. 

We have continued to innovate 
to enhance the sustainability of 
our range, and this has led to  
the creation of our first ever pilot 
range of paper-based capsules 
that are home compostable. 

We are delighted to offer  
our customers another 
sustainable choice. 

Nespresso Paper Collection, our first ever range of  
paper-based capsules certified home compostable
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 C A S E S T U DY  2021 P E R FO R M A N C E   

100%
Machines1 with an  

Ecoscore energy rating  
of A or higher

29%
Machines1 with  
eco-packaging

47%
Machine models2 made 
using recycled plastics

3
Countries selling RELOVE 

refurbished machines 
(Austria, France and  
the United States)

50%
Accessory collections3  
with eco-packaging 

H OW  A R E  NESPRESSO  M AC H I N E S  R E F U R B I S H E D ?

S T E P  1

Machines are sometimes  
returned to Nespresso  

or have been damaged

S T E P  2

If a machine can be refurbished, it 
will be carefully inspected, repaired 
when necessary and cleaned. Parts 

will be changed proactively and 
machine software will be updated4

S T E P  3

Machines are then repackaged  
and made available for purchase 

via our direct sales channels  
(i.e. Boutique, CRC, e-commerce)

S T E P  4

All Nespresso refurbished machines  
are Nespresso quality assured,  

with the same warranty conditions  
as a new Nespresso machine

I N N OVAT I O N  A N D  R E N OVAT I O N  I N  O U R  M AC H I N E S  
A N D  AC C E S S O R I E S 
Old becomes new when we embrace 
circular thinking. By making smarter 
use of plastic, incorporating recycled 
materials, and increasing the 
availability of refurbished machines 
and innovating our materials, we are 
valuing the precious resources that 
make up our coffee system. 

Nespresso machines are designed 
to be robust, repairable and energy 
efficient. Machines have a key role 
to play in helping achieve our overall 
net-zero goals. 

We calculate the GHG emissions 
generated by the production of 
coffee machines and the impact of 
their distribution to fully understand 
their role in our overall footprint. 

Vertuo Pop is small, light and mighty with an 
energy consumption rating of A+

S ECO N D LI FE  FO R M ACH I N E S

Our machines are designed to last 
and we want to extend their use  
by giving them more than one life. 
Not only does this reduce waste,  
the carbon footprint of a refurbished 
machine is lower than the production 
of a new one.

While refurbished machines have been 
available in Switzerland and Canada 
for some years, the RELOVE pilot 
was launched in Austria, France and 
the United States in 2021, allowing 
Nespresso machines to be returned 
and shipped to repair centres. 

A two-year warranty helps to reassure 
consumers that the refurbished 
machines look and work like new.

Currently, the volume of machines  
we sell is small. However, with each 
sale, we learn more about the appeal 
for consumers and the impact of  
this new circularity model. It is just 
the beginning of our journey.

Over the coming years, we 
will continue to expand the 
refurbishment of our machines. 
Denmark, Italy, Portugal, Romania 
and Sweden joined the pilot in 2022.

“WE ARE RECEIVING  
VERY POSITIVE FEEDBACK 

FROM CONSUMERS 
ON THE L AUNCH OF 
OUR RELOVE R ANGE 

OF REFURBISHED 
M ACHINES.”

GUILLAUME CHESNEAU,  
MANAGING DIRECTOR, NESPRESSO FRANCE

A machine like new, without 
compromising the Nespresso 

coffee experience.

CLE AN E D

NESPRESSO  
QUALIT Y

IN S PECTE D

CHECKE D

2-YE AR  
WARR ANT Y

RE PAIRE D

4. Changes if necessary and updates where applicable

1. Home-use machines

2. Of 17 Original line/Vertuo line models

3. Out of the eight accessories collections
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LE V E R FO R C I RC U L A R IT Y  

INFR A STRUCTURE  
AT SC ALE

Starting in 1991, we have taken an active stance in working 
with partners to develop municipal recycling solutions.  

This means collaboration with governments  
and local authorities and investment in tailored  

infrastructure to make aluminium capsule recycling  
as easy and convenient as possible. 

More than 30 years ago, we 
helped to develop the first 
recycling system dedicated 
to Nespresso capsules in 
Switzerland. Today, consumers 
have access to capsule  
recycling systems in 70 of the  
81 countries where our capsules 
are sold. A network of more than 
100,000 Nespresso collection 
points can also be found at our 
boutiques, select retail partners 
and parcel drop-off points. 

Recycling is truly a collective 
effort. In many countries, 
established collective recycling 
schemes are unable to separate 
lightweight metals from other 
packaging. We work with  

a range of municipalities and 
businesses to invest in initiatives 
that enable the recycling of 
aluminium capsules – and we 
collaborate to help enable simple 
and convenient consumer access.  
In Finland, Germany and Sweden, 
for example, coffee capsules  
can be recycled in the same way 
as other household packaging. 

We have already opened our 
infrastructure to other coffee 
manufacturers as well. However, 
despite the fact that 88% of 
consumers now have access to  
a convenient recycling solution,  
we know that there is still work 
to do to increase the capsule 
recycling rate. 

2021 P E R FO R M A N C E   

CHF 71m
Investment in  

collection capacity and  
recycling systems1 

88% 
Estimated  

collection capacity

28% 
Estimated global  

recycling rate2

1. Includes investment in technology 2. In dedicated and collective systems 

C A S E S T U D I E S  

“CURRENTLY 88% 
OF OUR CUSTOMERS 

GLOBALLY HAVE 
ACCESS TO A 
CONVENIENT 

RECYCLING OPTION. 
BUT I  KNOW WE CAN 
AND MUST DO MORE 

– AND PARTNERSHIPS 
ARE A CRUCIAL PIECE 

OF THE PUZZLE. BY 
COLL ABOR ATING WITH 

LOCAL AUTHORITIES, 
WE HOPE TO ACHIE VE 

OUR ULTIM ATE 
A MBITION OF  

FULL CIRCUL ARIT Y.”

AXEL TOUZET,  
HEAD OF ZONE WESTERN EUROPE, 

NESPRESSO

 SM A LL-S IZED WA STE I N A B I G CIT Y 

In most cities, the size and weight of small aluminium 
items – including coffee capsules, foil and can lids – 
require that they be divided from other mixed recyclable 
metals using special equipment. We supported the New 
York City Department of Sanitation and its partner Sims 
Municipal Recycling (SMR) to improve the recovery of 
small aluminium and better allow for kerbside recycling. 
Our investment enabled SMR to better sort and capture 
these articles with new technology, increasing the efficacy 
of New York City’s recycling programme.

 

TO G E TH ER  W E ACH I E V E MO R E

The Podback scheme was set up as a non-profit 
organisation in the UK by Nespresso, NESCAFÉ Dolce 
Gusto, JDE, Tassimo and other capsule brands. Their 
goal was simple: to make coffee capsule recycling as 
easy as possible, so that anyone, anywhere in the UK, 
could recycle their aluminium or plastic pods through one 
simple service. The scheme uses a mix of kerbside pickup, 
Podback containers at recycling centres and Collect+ 
locations for drop off. 

In April 2021, Cheltenham Borough Council introduced  
a Podback kerbside recycling service, where residents 
put their Podback bags out for collection with their other 
waste and recycling. To date, the service has inspired 
coffee drinkers to recycle 2.2 million capsules. It has also 
contributed to building a circular model of consumption: 
the coffee grounds are used to create biogas and 
compost, while the aluminium is currently made into  
car parts and drinks cans; the plastic is turned into  
long-life products.

“BY UNITING THE 
INDUSTRY AROUND 

A COMMON 
GOAL OF M AKING 

RECYCLING SIMPLE 
FOR PEOPLE, WE 

CAN DELIVER 
ON PODBACK’S 

A MBITION OF  
A WORLD WHERE 

E VERY COFFEE  
POD ENJOYED IS 

E ASILY RECYCLED.”

RICK HINDLEY, 
EXECUTIVE DIRECTOR,  

PODBACK
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LE V E R FO R C I RC U L A R IT Y  

INSPIR ATION  
FOR CONSUMERS

Because consumer participation is essential to making 
recycling a success, everyone must feel inspired to give  

a second life to their capsules and coffee grounds.

The transformation of waste 
needs infrastructure, information 
and sometimes a little additional 
inspiration to act. In the case of 
our consumers, this means taking 
the time to bring coffee capsules 
to the closest recycling point and 
eliminating waste to landfill. 

Once collected, capsules are 
transferred to recycling centres 
managed by different partners 
where the aluminium and coffee 
grounds are separated from 
one another. While the coffee 
grounds are transformed into 
renewable energy or compost, 
the aluminium recovered is 
melted down to be reused in 
numerous other products, such 
as cans, window frames, bicycles 
and even automotive parts. 

Giving this second life to coffee 
capsules and their grounds is 
in the hands of coffee drinkers. 
This is why, in 2021, we took 
steps to engage consumers 
in the habits of sustainable 
consumption with our ‘Doing is 
Everything’ campaign, building 
on 30 years of our dedication 
to recycling. In Switzerland, it 
showed how our spent coffee 
can be turned into biogas and 
used to create electricity for 
Swiss homes and businesses, or 
become compost used by Swiss 
vineyards. It also celebrated 
the free ‘Recycling at Home’ 
collection scheme, operated 
in collaboration with the Swiss 
postal service since 2012, and 
revealed how aluminium can be 
used to create designer objects 
by brand partners.

2021 P E R FO R M A N C E   

55%
Used capsule  

valorisation rate1

1. Recycled capsules and capsules  
incinerated for heat recovery

 C A S E S T U D I E S  

A campaign installation by artist Briony Douglas celebrates the endless possibilities for recycled aluminium

 Our partnership with Caran d'Ache 
allows consumers to enjoy the 
second life of Nespresso capsules

WR ITE WAY FO R CI RCU L A R IT Y

Collaborating with Caran d’Ache led to an exclusive  
re-design of its iconic mechanical pencil, Fixpencil.  
The body is made from recycled aluminium Nespresso 
capsules and the lead is comprised of recycled coffee 
grounds. The new collection was also launched with a set 
of graphite pencils carved from FSC-certified beechwood 
encasing leads made from coffee grounds.

G RO U N DS FO R S USTA I N A B LE FA S H I O N 

We partnered with zero-waste fashion start-up Zèta to 
create RE:GROUND, a stylish sneaker made using recycled 
coffee grounds. The limited-edition capsule collection was 
inspired by the principles of zero-waste, eco-design and 
French style. Each pair of RE:GROUND sneakers contains 
12 cups’ worth of coffee grounds from our capsule 
recycling scheme, which have been integrated into the 
vegan leather uppers as well as the soles of the shoes. 
The rest of RE:GROUND is made using 80% recycled and 
sustainable materials.

“NESPRESSO’S  PASSION 
FOR RECYCLING AND 

UPCYCLING HAS BEEN 
AN INSPIRATION AND 
WE HAVE BENEFITTED 

HUGELY FROM THIS 
PARTNERSHIP TO 

CRE ATE RE:GROUND, 
A STYLISH SNE AKER 

MADE USING RECYCLED 
COFFEE GROUNDS.”

LAURE BABIN, 
FOUNDER AND CEO OF ZÈTA
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CH I CCO A CH I CCO  
(G R A I N TO G R A I N)

In Italy, since 2011, we have invested 
more than six million euros in projects 
to develop and implement a capsule 
collection system, to make recycling 
easier for consumers and to turn 
coffee grounds into compost for rice 
fields. Nespresso then buys the rice 
and donates it to food banks in Lazio 
and Lombardy, which provides meals 
to people in need.

This investment and hard work 
has brought 128 collection points 
to Nespresso boutiques and 
“eco-islands” in the country. This 
contributes to the recovery of  
6,500 tonnes of used capsules,  
about 400 tonnes of aluminium and 
over 3,300 tonnes of used coffee. 

We have also introduced innovative 
projects to simplify the recovery  
of capsules, including collection 
services in Lecco, Lodi, Milan and 
Monza Brianza that allow consumers 
to recycle their capsules by mail 
rather than returning them to  
the appropriate collection points. 

The project has highlighted the 
potential to increase the number of 
capsules we recover and has inspired 
plans to replicate the programme  
in other cities in Italy. 

TH E P OWER O F  
CO FFEE G RO U N DS 

Wherever possible, we try to 
separate and repurpose spent  
coffee grounds in our recycling 
process, which can be repurposed 
into nutrient-rich fertiliser or used  
to create green energy in the  
form of biogas. 

Since 2016, the coffee ground waste 
from our production centres and 
recycled capsules in Switzerland 
has been processed at the Henniez 
biogas plant in the country. 
Representing less than 20% of the 
biogas plant input, coffee grounds 
generate more than 60% of the 
biogas output.

The plant supplies electricity to  
the Henniez water bottling plant  
and provides the equivalent of  
1,000 households’ electricity 
requirements. An assessment has 
shown that the coffee from one 
recycled capsule entering a biogas 
factory generates as much energy  
as the production of one capsule  
made from recycled aluminium. 

F U LL- CI RCLE I N CENTI V E S 
FO R R EC YCLI N G

In Switzerland, our new programme 
Nespresso Circle encourages 
consumers to recycle their used 
capsules by rewarding them for 
their efforts. The pilot began in 
September 2022 in the canton of 
Neuchâtel, with a rollout planned  
for the rest of the country after  
the first year.

We developed a “smart” recycling 
bag for the programme, which is 
equipped with a chip that tracks each 
enrolled consumer’s recycling efforts. 

For every bag of used capsules 
returned, consumers receive 
100 tickets for a prize draw and 
Nespresso donates CHF 1 to local 
charity Caritas.

The newly designed bags feature 
the work of Zurich artist Stefan Kunz 
and can be collected through the 
Recycling at Home service.

C A S E S T U D I E S  
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1. In dedicated and collective systems

2. Out of 81 countries where we sell capsules

B
Circulytics™ rating (2020)

70
Countries with capsule  

recycling systems2 (2021) 

28%
Estimated global  

recycling rate1 (2021)

0%
Waste to landfill  

from our three production  
centres (2021)

CHF 313m
Cumulative investment in collection 

capacity and recycling systems3  
(2014–2021)

88%
Estimated collection  

capacity (2021)

55%
Used capsule  

valorisation rate4 (2021)

OUR PERFOR M ANCE TO DATE

Going beyond assessing products and material flows,  
we aim to measure circularity in our full value chain. 

Despite COVID-19-related challenges 
and our continued growth, in 2021 
we were able to offer a convenient  
used-capsule recycling solution to 
88% of our consumers worldwide. 
For all capsules sold, we estimated 
the recovery rate to be 28%.1

In 2021, our investment in collection 
capacity and recycling systems 
totalled CHF 71 million (an additional 
CHF 13 million vs 2020) and covered 
70 countries, with infrastructure 
shared with other capsule 
manufacturers in nine countries.

In 10 countries, consumers could 
recycle their capsules through 
collective packaging schemes, known 
as Packaging Recovery Organisation, 
while in another 42 countries, we 
offered a partial or nationwide 
'Recycling at Home' option that 
allowed consumers to benefit from 
used capsule collection from their 
place of residence. 

We continue to help give consumers 
sustainable solutions without 
compromising on coffee quality. 
Refurbished RELOVE machines were 
made availabe in three markets 
in 2021. We have also announced 
the pilot of our first paper-based 
compostable capsules in France  
and Switzerland. 

Estimated collection capacity 

91% 90% 88%

2019 2020 2021

Annual investment in collection 
capacity and recycling system  
(CHF million)

55 58 71

2019 2020 2021

Used capsule valorisation rate 

54% 56% 55%

2019 2020 2021

Eye-catching installations in our boutiques  
help to engage consumers with recycling 

3. Includes investment in technology

4. Recycled capsules and capsules incinerated  
with heat recovery
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I N S P I R E  C O L L E C T I V E  AC T I O N

WE BELIE VE THAT 
COFFEE MUST BE  

A  FORCE FOR  GOOD

Nespresso achieved B Corp™ Certification in April 2022
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B Corp™ Certification is an important 
reflection of our commitment to 
sustainability over the last 30 years. It 
marks an important milestone along our 
continuous journey to scale long-term 
impact and drive systemic change in the 
coffee sector. Still, there is more to be done 

and we cannot do it alone. In the new 
context of urgency, we feel even more 
responsibility to contribute and to aim for 
greater scale and acceleration of our efforts. 
We will work together across the sector and 
inspire our consumers and all coffee lovers 
to join us in going faster and further to make 

a positive impact. We are leveraging the 
strength of our brand, our communities and 
our business to create a sustainable future 
for coffee – one that promotes inclusive 
growth for all stakeholders and inspires 
collective action.

WE WILL HARNE SS  
THE STRENGTH  

OF OUR BR AND,  PEOPLE 
AND PARTNERSHIPS  

FOR POSITIVE  IMPACT 

In April 2022, Nespresso became B Corp™ Certified,  
joining a global community of purpose-led businesses  

that meet high standards of sustainability  
and social responsibility.

MI LE STO N E S  

By 2025, we will have 
invested more than  

CHF 1 billion in  
Positive Cup initiatives2

2. Projected cumulative investment  
in The Positive Cup, 2014–2025

G OA L   

R E N E W B CO R P™ 
C E RTI FI C ATI O N  

WITH A B  IMPACT 
SCO R E ≥901

A S M E A S U R E D BY

G OA L  TIMI N G  

BY 2025

1. Pending evolution of B Lab standards

WO R K E R S

Career development – 
engagement and satisfaction 

Financial security 

Health, wellness  
and safety

G OV E R N A N C E

Ethics and transparency 

Mission and engagement 

Mission locked 

C U S T O M E R S

Customer stewardship

O U R L E V E R S  
FO R C O L L E C T I V E AC T I O N  

LEAD WITH PURPOSE

(see page 50) 

RESPECT AND  
EMPOWER OUR PEOPLE

(see page 53) 

INSPIRE COFFEE LOVERS 

(see page 55)

B  C O R P ™  I M PAC T  A S S E S S M E N T  C R I T E R I A

O U R  A P P ROAC H   

E N V I R O N M E N T

Air and climate 

Environmental management 

Land and life 

Land/wildlife conservation 

Water

  
READ MORE ABOUT HOW WE 

REGENERATE LANDSCAPES 

  
READ MORE ABOUT HOW  

WE DECARBONISE THE 
VALUE CHAIN

C O M M U N I T Y

Civic engagement and giving 

Diversity, equity and inclusion 

Economic impact 

Supply chain management 

Supply chain poverty alleviation

 READ MORE ABOUT HOW WE EMPOWER COMMUNITIES
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LE V E R FO R CO LLECTI V E ACTI O N  

LE AD WITH  PURPOSE

The choices we make matter. We care for communities, 
climate and circularity with the same dedication that goes 

into every cup of Nespresso coffee. The future depends  
on being responsible now and in the years to come. 

Making every cup a Positive 
Cup is a company-wide effort. 
B Corp™ Certification provides 
a benchmark against which 
we can measure our actions, 
highlighting our weaknesses 
and our strengths, and offers 
a roadmap that we can use to 
help improve and accelerate our 
actions. The milestone inspires us 
and everyone in our value chain 
to go further, to do more and  
to scale our impact. 

A wide range of strategic 
partnerships has been integral 
to our progress and we have 
strengthened our internal 
processes and governance  
to improve decision-making.

We are also involved in setting  
up and participating in a range  
of coalitions with organisations 
that bring relevant expertise  
and a strong commitment  
to transforming practices for  
a more sustainable future.

We owe it to our employees, 
coffee farmers, farming 
communities and consumers  
to lead with purpose and care  
for people and the planet. 

As part of our continuous 
investment in The Positive 
Cup, we have invested around 
CHF 100 million annually in 
sustainability initiatives. By 2025, 
we aim to have invested over 
CHF 1 billion in The Positive Cup 
since its inception.1

NESPRESSO 
S U S TA I N A B I L I T Y  
A DV I S O RY  B OA R D  ( N S A B) 
Governance means integration  
of sustainability into our business,  
but it also means being open to 
external advice. This is why we 
bring together experts and thought 
leaders in the Nespresso Sustainability 
Advisory Board (NSAB). Made up 
of NGOs, academics, international 
organisations and our brand 
ambassador, George Clooney,  
the board channels external advice  
on the role of private sector 
organisations in addressing societal 
and environmental challenges.  
The NSAB also represents some  
of our closest and longest-standing 
partnerships and is a team for action. 

Discussions focus on the areas  
where we can drive tangible change: 
coffee production, aluminium 
management and climate risks.  
The Board’s engagement and 
presence ensures that our internal 
strategy is both complemented and 
challenged by external consultation.

2021 P E R FO R M A N C E   

17
Members of  

the Nespresso Sustainability 
Advisory Board (NSAB)

26
Full-time employees  

on the sustainability team  
at Nespresso HQ and  

in AAA regions

CHF 11m
Investment in engagement 

and governance

NSAB EXTERNAL 
MEMBERS, 2022

NSAB Annual Meeting in Washington D.C., October 2022

S U S TA I N A B I L I T Y  G OV E R N A N C E 
Sustainability is built into everything that we do and it is 
embedded in our company’s structure and governance. 

Board of Directors Nestlé Executive External AdvisoryNespresso Executive

B OA R D  O F 
D I R E C T O R S

S U S TA I N A B I L I T Y 
C O M M I T T E E

Nespresso ESG 
Steering Committees
(B Corp™, Climate, Recycling,  

Regenerative Agriculture, 
Inclusive Steer Co)

N S I F

N S A B

N E S T L É 
E X E C U T I V E  B OA R D

N E S T L É  O T H E R 
E X E C U T I V E  B O D I E S 

A N D  S T E E R I N G 
C O M M I T T E E S

Nespresso 
Executive Board

including Nespresso Chief 
Sustainability Officer

Nespresso HQ 
Sustainability team

N E S T L É  E S G  & 
S U S TA I N A B I L I T Y 

C O U N C I L

C R E AT I N G  S H A R E D 
VA L U E  C O U N C I L

1. Projected cumulative investment in The Positive Cup, 
2014–2025
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R ECO G N ITI O N FO R  
O U R COM MITMENT 

In June 2021, Nespresso was named 
the “Most Sustainable Company in 
the Coffee Processing Industry 2021” 
by World Finance Magazine, which 
honours commitments by companies 
in environmental protection and 
sustainability. With this award, the 
international jury recognised our 
contributions to sustainability over 
the past 30 years and our continuing 
efforts to accelerate change.

I N V E STMENT I N 
S U STA I N A B I LIT Y 

I N N OVATI O N 

In 2016, we launched the Nespresso 
Sustainability Innovation Fund (NSIF). 
The Fund has been successful in 
attracting additional funding into 
programmes initiated and led by 
Nespresso. We continue to pursue 
this approach to further scale our 
positive impact and in October 2022, 
we announced a new USD 4.5 million 
investment of the International 
Finance Corporation into Reviving 
Origins in Africa, with a focus on 
gender inclusion.

To date, alongside USAID, the World 
Bank Group and other partners, we 
have supported projects focused on 
resilience and economic development.

Since 2016, the NSIF has invested 
more than CHF 39 million in  
financing novel approaches that 
are aimed at stimulating growth in 
coffee-farming regions, particularly in 
relation to agroforestry projects and  
our Reviving Origins programme. 

P E R FO R M A N C E  

CHF 39m
Cumulative investment 

in the Nespresso 
Sustainability Innovation 

Fund since 2016

F U LLY I NTEG R ATED 
S USTA I N A B I LIT Y

We believe that everyone can 
contribute to advancing The Positive 
Cup, starting with our employees.

In 2021, we introduced Sustainability 
Champions in almost every market 
and within our headquarter 
functions. These 86 employees 
engage people and promote best 
practices among colleagues. The 
dedicated group meets regularly, 
sharing ideas and updates that they 
then bring back to their markets to 
motivate their teams. 

We have launched a sustainability 
incentive tied to employees’ 
compensation that is aimed at 
rewarding and nurturing a truly 
sustainable culture that helps us to 
reduce our environmental impact 
and advance circularity of our 
products and systems.

86
Sustainability Champions  

around the world

A C A LL FO R ACTI O N  
I N CENTR A L A MER I C A

Nespresso is proud to be a founding 
participant of the Partnership for 
Central America. 

It is a response to the Call to Action  
issued by the United States in 
2021 for businesses and social 
enterprises to make new, significant 
commitments to sustainably address 
the root causes of irregular migration 
from Central America by promoting 
economic opportunity.

As a result, we have expanded the 
AAA Sustainable Quality™ Program 
in Guatemala and to El Salvador 
and Honduras, three countries 
forming what is known as the 
Northern Triangle.

We aim to support the local economy 
with a minimum of USD 150 million 
across coffee operations by 2025, 
more than doubling both the number 
of coffee farms we work with and 
total coffee volumes.

We have already begun sourcing 
coffee from a new region in 
Guatemala and will bring the 
AAA Program to 2,000 farmers in 
Honduras and 600 in El Salvador.

C A S E S T U D I E S  

S PE A K I N G U P  
I N TH E I N D USTRY

We participated in a number of 
industry events in 2022. Nespresso 
Global Head of Sustainability 
Jérôme Perez joined the Nespresso 
Germany team and other speakers 
at Greentech in Berlin to share how 
a company can be a force for good. 
Our sustainability platform leaders 
shared our strategy on living income 
at The Sustainable Trade Initiative 
(IDH), presenting alongside speakers 
from companies including Nestlé, 
Mars, OFI, Olam, Symrise, Touton and 
Unilever. Also, in partnership with 
the Business Commission on Tackling 
Inequality, Julie Reneau, Nespresso 
Global Head of Coffee Sustainability, 
presented a case study on the 
IUCN guidelines for planning and 
monitoring corporate biodiversity 
performance with her IUCN 
counterparts as a participant in the 
EU Business & Biodiversity Platform 
webinar series.

We made the discussions from 
our reNature regenerative 
Coffee Workshop with farmers 
and agronomists from the AAA 
Program in Minas Gerais, Brazil, 
available online.

Nespresso was one of more than 
200 companies to sign The Climate 
Pledge. We participated in COP26  
in Glasgow, contributing in areas 
from regenerative agriculture to 
recycling, learning from others and 
sharing experiences.

“NESPRESSO  HAS BEEN 
CERTIFIED AND JOINED  

OUR GLOBAL COMMUNIT Y. 
WE AT B L AB HAVE LE ARNED 

A LOT ABOUT OURSELVES  
AND WORKING WITH  

L ARGE ORGANISATIONS 
FROM DOING THIS  
WORK TOGE THER.”

ANDREW KASSOY, 
CO‑FOUNDER AT B LAB

“FOR THE PAST T WO YE ARS, 
OUR M ARKE T HAS ENGAGED 

WITH SUSTAINABILIT Y 
LE ADERS AND E XPERTS 

TO INVITE OPINIONS AND 
CHALLENGE THINKING – 

E VEN WITH ACTIVISTS WHO 
M AY NOT SHARE OUR POINT 

OF VIE W. WE EMPOWER 
OUR EMPLOYEES TO 

BECOME A MBASSADORS OF 
SUSTAINABILIT Y AND INCLUDE 
E VERYONE IN THE DIALOGUE.”

MARIANNE NEUMÜLLER-KLAPPER 
OPERATIONS AND SUSTAINABILITY DIRECTOR,  

NESPRESSO, AUSTRIA

Nespresso CEO Guillaume Le Cunff met  
with US Vice President Kamala Harris  
and members of the Partnership for  
Central America in Washington, D.C.  
in December 2021
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www.theclimatepledge.com
www.theclimatepledge.com


C A S E S T U DY  

R EG EN ER ATI V E R E WA R DS

Each year we organise the Nespresso AAA Sustainable 
Quality™ Program Farmers and Agronomists Awards, 
where we get a chance to shine the spotlight on select 
farmers and agronomists who have done inspiring 
work for their individual communities while focusing on 
sustainable practices alongside us in the AAA Program.

As we expand the AAA Program towards regenerative 
agriculture, we recognise that the journey will take both 
imagination and perseverance. This is why we were 
particularly proud that the AAA farmers chosen in 2021 
are showing that this process is well under way.

In December 2021, we were delighted to once again 
celebrate the achievements of our AAA farmers and 
agronomists during our ninth awards ceremony, held 
virtually. We welcomed 10 winning teams from nine 
countries – a testament to the truly global nature of 
our coffee sourcing programme – and connected them 
to Nespresso employees to create a truly unique and 
memorable event.

 DISCOVER OUR AAA FARMER AWARDS

The 2021 AAA Farmer and Agronomist Awards were held virtually

A tree stands in the lobby of Nespresso headquarters, each branch featuring the names  
of farmers in the AAA Program 
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https://www.sustainability.nespresso.com/celebrating-aaa-farmers-agronomists


C A S E S T U D I E S  

TH E P OWER O F  
PA R ENTA L LE AV E 

Tristan Champion is a CRM Manager 
at Nespresso, a proud father of  
three and an activist and author  
on gender equality. 

When Tristan’s third child was born 
in Switzerland, he was pleased to 
take the full four-week allocation of 
secondary caregiver leave offered  
by Nespresso and Nestlé. He feels  
he returned to work as a better 
parent, intensely bonded to his 
children and more empathetic to 
others. By taking this leave, he also 
set an example for other working 
fathers and secondary caregivers. 

He remarks that taking a month's 
leave from work could have been 
perceived as a “risky move”, but  
the opposite has been true. On the 
team there has been 100% uptake  
of the extended leave with 
supportive management.

Today, Tristan speaks on the subject 
to other organisations, including 
the United Nations. One critical 
takeaway: the more time men 
spend on paternity leave, the higher 
women’s salaries rise. “If you want 
to build a stronger, more gender 
equal world, there is one relatively 
easy thing every father can do, which 
is to step away and take paternity 
leave,” he says. “It has a really positive 
impact on women’s careers and is 
becoming much more commonplace. 
Parental leave is an easy step towards 
gender equality.”

TH E A RT O F PR I D E 

The Ali Forney Center in New York 
City is a non-profit organisation that 
supports over 2,000 LGBTQ+ young 
people by providing housing, meals 
and employment training. Many of 
the young people they serve have 
experienced rejection from their 
families and homelessness.

Artist Justin Teodoro recently created 
three murals in a housing facility 
inspired by the Ali Forney Center’s 
spirit of belonging. Our partnership 
with the Center resulted in limited 
edition mugs featuring his artwork. 
Nespresso accompanied each sale 
with a donation and was able to raise 
USD 500,000 for the Center. 

The partnership was initiated by  
the Nespresso Pride employee 
group, which works to support  
the advancement of LGBTQ+ 
employees and allies.

I NTEG R ATI O N AT H Q 

At our headquarters in Vevey, 
Switzerland, employees can enjoy 
lunch on site and find plenty of 
coffee options throughout The N. 
In 2021, we engaged the Polyval 
Foundation to manage these crucial 
parts of our workspace. 

Polyval's mission is to integrate 
people with disabilities and social 
difficulties into society and the  
world of work. Today, their team  
of employees prepares and serves 
food and manages the cash register 
at The Square restaurant and runs  
the coffee corners. 

S PR E A D I N G J OY

Café Joyeux in France is celebrated 
as the first cafe-restaurant chain to 
employ and train people with mental 
and cognitive disabilities. Joining 
forces, we created a limited edition 
coffee Nespresso pour Café Joyeux, 
donating part of the sales to the 
creation of jobs for around 40 new 
Café Joyeux team members in 2022.

A N I N CLUS I V E LEGAC Y

Throughout Nespresso's 25-year  
presence in France, we have 
supported inclusive employment. 
Working alongside organisations 
focused on finding jobs for people 
with disabilities, Nespresso France 
has provided employment to more 
than 200 disabled people who have 
taken up positions and opportunities 
to train and obtain professional 
certifications, including in machine 
repair and order preparation.

2021 P E R FO R M A N C E   

113
Number of nationalities  

at Nespresso globally

57%
Women employees

33%
Workforce under  
30 years of age

LE V E R FO R CO LLECTI V E ACTI O N  

RE SPECT AND  
E MPOWER  OUR  PEOPLE

More than 14,000 people are employed  
by Nespresso. Throughout our company and as we grow, 
we have a responsibility for well-being and development,  

and for promoting a culture of respect.

Diverse backgrounds, points of 
view and experiences are not just 
welcome in our workplace, they 
make us stronger as a company. 
Our diversity and inclusion efforts 
are focused on gender balance, 
people with disabilities, the 
LGBTQ+ community and race 
and ethnicity.

Gender equality throughout our 
value chain is a key focus of our 
ongoing work. We are addressing 
issues of gender inequality in the 
workplace: ensuring that women 
are part of our succession plan 
and working with employees  
to tackle unconscious bias.

This requires investment in 
employee development to 
identify and support women in 
junior positions and at country 
market level – to build their 
capacity and confidence, and 
to grow their network as they 
advance in their career. 

Guided by the Nespresso 
maternal and paternal leave 
policy, we are building an 
inclusive workplace that supports 
parents and encourages mothers 
to continue in their careers. 

From the end of 2022, primary 
caregivers in the company  
have the right to a minimum of  
18 weeks’ paid leave to care 
for new children. The primary 
caregiver is also granted the right 
to extend their leave for up to a 
total of six months, in accordance 
with local laws and regulations  
or local practices. 

For the first time, secondary 
caregivers also have four 
weeks’ minimum parental leave. 
The policy is gender neutral 
and includes children who 
are adopted. 

“WE WANT  
TO CRE ATE  

A WORK 
ENVIRONMENT 

WHERE WE  
CAN ALL  

THRIVE, BELONG,  
AND FEEL  

INSPIRED TO BE  
AT OUR BEST.”

VALÉRIE ROBERT,  
GLOBAL HEAD OF  

HUMAN RESOURCES, NESPRESSO

A team breakfast with Café Joyeux in France
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C A S E S T U D I E S  

2021 P E R FO R M A N C E  

1.9
Recordable injury rate 

for total Nespresso and 
contractor workforce  

(per million hours worked)

A  H E A LT H Y  A N D  S A F E  
WO R K  E N V I R O N M E N T 
In line with the Nestlé Code 
of Business Principles, we are 
committed to preventing accidents, 
injuries and illness related to work, 
and to protecting employees, 
contractors and others involved 
along the value chain. 

Our recordable injury rate is used to 
log accidents that occur within the 
business, covering our employees, 
and extends to the care of the 
customers who visit our boutiques.  
In 2021, our recordable injury rate 
was 1.9 per million hours worked. 

As part of the expansion of the 
Romont production centre in 
Switzerland, we made employee 
health and well-being a key focus – 
creating an environmentally friendly 
and accessible environment for the 
380 employees on site. In response 
to COVID-19, we continued to 
provide regular updates and support 
to ensure that employees prioritised 
their physical and mental health. For 
those working on site, we provided 
free tests to limit the spread of 
the virus.

S U PP O RT D U R I N G COV I D -19

Since the outbreak of COVID-19, we 
have engaged even more closely 
with our employees on matters of 
health and safety. The pandemic 
affected all areas of our operations: 
production centres, offices, 
boutiques and farms all had to adjust 
to social distancing and related 
guidelines. Throughout 2022, we 
wanted to ensure that employees, 
partners and coffee farmers felt safe 
and supported, and were kept up 
to date regarding new protocols – 
including mask-wearing and testing 
recommendations and requirements. 
We maintained an increased level of 
communication, especially at times of 
heightened risk such as holidays, and 
introduced programmes to support 
farmers by providing guidance, as 
well as food and medical supplies. 

At Nespresso HQ, we offered 
employees and their family members 
the option of on-site vaccination as 
part of the local authority’s effort 
to protect the people living and 
working in the canton of Vaud, 
Switzerland. We also promoted 
global vaccine equity, encouraging 
employees to play a role in this effort.

SA FE T Y AT O U R B O UTI Q U E S 

For our Nespresso boutiques around 
the world, we have a simple goal: 
to create a working environment in 
which employees and customers feel 
safe. Since 2019, we have taken a 
centralised approach, providing the 
same training and guidelines to all 
boutiques. These include designating 
a Boutique Security Champion and 
holding weekly safety talks, as well as 
ensuring that mandatory training has 
been completed. 

As soon as an incident happens, the 
Boutique Security Champion must 
report what has happened, how 
it was dealt with and how it was 
resolved. These reports are shared 
with headquarters and are accessible 
to all markets, making employees in 
other boutiques aware of the risk and 
ensuring that the same incident does 
not happen again. 

 Quality testing in our production centre
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LE V E R FO R CO LLECTI V E ACTI O N  

INSPIRE  
COFFEE LOVERS

At Nespresso, we love coffee.  
And when you love something this precious,  

you care for it. 

The exquisite taste, high quality 
and specialty coffee blends that 
are important to coffee lovers are 
at risk. We must act to protect 
coffee and coffee communities 
against climate change. So to 
mark International Coffee Day 
on October 1, we launched a 
new campaign to highlight the 
threat posed by climate change 
to global coffee production and 
to shine a spotlight on efforts to 
protect it.

“The Empty Cup” features brand 
ambassador George Clooney 
holding an empty coffee cup 
as a symbol of the risk facing 
many coffee growers around the 
world, of which over 140,000 
work directly with Nespresso. 
Currently, 60% of wild coffee 
species are endangered and 50% 
of the land used to grow coffee 
today could be unviable by 2050. 
Fine-grade Arabica is particularly 
vulnerable to weather shocks.

Empowering farming 
communities to protect their land 
against weather shocks while 
simultaneously combatting the 
causes of climate change is critical 
to the future sustainability of 
high-grade coffee. At Nespresso, 
we are doing this through 
regenerative agriculture: an 
approach that has the potential 
to not only reduce global agri-
food emissions but to increase 
rural resilience against the 
impacts of climate change. 

Climate change is not something 
that a single company or even 
an entire industry can fix. We are 
calling on entities – both private 
and public – to take action that 
will make a tangible difference.

In The Empty Cup campaign, Nespresso  
Brand Ambassador George Clooney helps  
shine a spotlight on the risk that climate change  
poses to farming communities 
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CHF 720m
Total cumulative investment  

in The Positive Cup (2014–2021)1

CHF 39m
Cumulative investment  

in the Nespresso Sustainability 
Innovation Fund since 2016

81 
Countries where we operate (2021)

14,000 
Employees worldwide  

(excluding agents’ employees, 2021)

3 
Production centres (2021)

804
Boutiques worldwide (2021)

85 
Permanent coffees (2021)

OUR PERFOR M ANCE TO DATE

In 2021, we invested over CHF 135 million in The Positive Cup,  
bringing the total invested to CHF 720 million since 2014. 

We strengthened our external advisory 
body, welcoming two new members  
to the Nespresso Sustainability Advisory 
Board (NSAB) to increase the breadth  
of perspectives. 

We also increased our investment in  
the Nespresso Sustainability Innovation 
Fund (NSIF) to CHF 7.5 million, bringing 
our total investment to CHF 39 million  
to date.

With 81 markets and over 14,000 
employees, we are honoured to have 
become one of the largest company to 
achieve B Corp™ certification to date. 
We are ready to keep improving and go 
further to accelerate the change we want 
to see for communities and the planet. 
We will continue to work together – and 
inspire collective action – to make coffee 
a force for good. 

 READ MORE ABOUT OUR B IMPACT ASSESSMENT

Total annual investment in  
The Positive Cup (CHF million)

109 108 135

2019 2020 2021

Number of employees worldwide 
(excluding agents’ employees)

14,200 13,900 14,000

2019 2020 2021

Number of permanent coffees

70 76 85

2019 2020 2021

Recordable injury rate for total 
Nespresso workforce  
(per million hours worked)

2.4 1.6 1.9

2019 2020 2021

Annual investment in the Nespresso 
Sustainability Innovation Fund  
(CHF million)

6.7 7.2 7.5

2019 2020 2021

Annual investment in engagement  
and governance (CHF million)

7 7 11 

2019 2020 2021

1. Includes investment in technology

At our boutiques, we aim to create  
a working environment in which our 
employees and customers feel safe 

56

T
H

E
 P

O
S

IT
IV

E
 C

U
P

IN
SP

IR
E

 C
O

L
L

EC
T

IV
E

 A
C

T
IO

N
  |

  O
U

R
 P

E
R

FO
R

M
A

N
C

E
 T

O
 D

A
T

E

https://www.bcorporation.net/en-us/find-a-b-corp/company/nespresso-global


1970s
Prototypes of the first system 

to deliver barista-quality 
coffee at home

202 2
Nespresso 

joins B Corp™ 

1986
Our portioned coffee 

system was born

2017
The first Creating Shared Value 

report in accordance with 
the GRI Guidelines reflecting 

the past year

1991
The first recycling system 

dedicated to Nespresso capsules 
in Switzerland

2016
The launch of the Nespresso Sustainability 

Innovation Fund (NSIF): USAID and the  
World Bank become the first partners  

to join the Fund

1993
Nespresso joins the collective  

recycling system in Germany with the support  
of Duales System Deutschland

2015
Nespresso brings sustainable 

consumption to the long cup with the 
rollout of the Vertuo system

2014
Launch of The Positive Cup 

 and a commitment to invest  
CHF 500m in positive impact

2013
Inaugural meeting of the Nespresso 

Sustainability Advisory Board to celebrate  
the 10-year anniversary of the Nespresso AAA 

Sustainable Quality™ Program

2003
The Nespresso AAA Sustainable 

Quality™ Program is founded with 
the Rainforest Alliance

2005
A life cycle assessment highlights  

the importance of Scope 3 emissions

2009
Launch of Ecolaboration™ in which we set out our 

plan for creating shared value: 80% AAA coffee 
sourcing; 75% capsule collection capacity;  

-20% GHG emission/cup

O U R  PA S T  
I M PAC T  I N S P I R E S  

T H E  F U T U R E 

 BY 2025 BY 2030 BY 2035

D EC A R B O N I S E  
T H E  VA LU E  C H A I N

We plan to reduce our GHG emissions by 50% vs the 2018 
baseline1 through regenerative agriculture, innovation  

in products and systems, and energy efficiency

We aim to achieve net-zero emissions  
in AAA green coffee production2

Net zero3

R EG E N E R AT E  
L A N D S C A P E S

80% of our green coffee volume will be rated bronze  
on the Rainforest Alliance Regenerative Coffee Scorecard

10 biodiversity priority areas, representing over 60%  
of the area managed under the AAA Program (in hectares),  

will have an action plan in place

Source 95% Regenerative Coffee4

EMP OW E R  
C OMMU N I T I E S

We aim to scale the Living Income Reference Price with 
Fairtrade International implemented in all AAA farms  
in Colombia, Peru, Indonesia, Mexico and Guatemala

We aim to achieve Fair Labor Association accreditation  
across AAA origins

All AAA smallholder farmers receive  
the Living Income Reference Price5

A DVA N C E  
C I RC U L A R I T Y

Our aim is that at least 10% of our machine sales  
will be refurbished machines 

We aim to achieve a global capsule recycling rate of 50%6

We aim to reach Circulytics™ rating A-

Circulytics™ rating A7

I N S P I R E  
C O L L EC T I V E AC T I O N

By 2025, we will have invested more than CHF 1 billion  
in Positive Cup initiatives8

Renew B Corp™ certification with a B Impact score ≥909

30 Y E A R S  
O F R ECYC L I N G

20 Y E A R S  O F  T H E  
NESPRESSO  S USTA I N A B L E  
Q UA L I T Y ™ P RO G R A M

1. Business as usual 

2. Coffee cultivation in farm and post-harvest treatment (cherry processing)

3. We are aligned and contribute to the Nestlé SBTi-approved target of net zero by 2050 and are looking for ways to accelerate  
to 2035 at the earliest, in line with the SBTi. We aim to submit our net-zero targets for SBTi approval in 2023

4. By 2030, we aim that 95% of our green coffee volume will be rated bronze on the Rainforest Alliance Regenerative Coffee 
Scorecard, out of which 70% will be rated gold

5. In origins where the LIRP has been established by Fairtrade International and the majority of AAA coffee farmers are smallholder

6. In dedicated and collective systems

7. Pending evolution of Circulytics™ standards; Circulytics™ is an assessment tool developed by the Ellen MacArthur Foundation  
that allows companies to measure circularity across their entire operations

8. Projected cumulative investment in The Positive Cup, 2014–2025

9. Pending evolution of B Lab standards

Nespresso
Ecolaboration tM

FULL-TERM REpoRT 
2009-2013

© nestlé nespresso Sa, corporate communications - September 2014

SUSTAINABILIT Y 
INNOVATION 
FUND
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TH E C H O I C E I S  C LE A R

E M PT Y C U P  O R  
P OS I T I V E C U P ?

Our commitment to The Positive Cup has never been stronger.  
It represents our belief in the power of coffee  

as a force for good and its potential to shape lives  
and landscapes for the better. 

We are on a transformative journey to accelerate impact  
and make everyone understand what we risk as a society  

and a planet if we do not act.

Join us on social media and tell us how we can work together  
to make every cup of coffee a Positive Cup.

Nespresso Brand Ambassador George Clooney 
visiting an AAA coffee farm in Puerto Rico
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O U R  R E P O R T I N G

KE Y  
PERFOR M ANCE 

INDICATORS
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2021  P E R FO R M A N CE  OV E RV I E W

1. Refers to the targets defined under the UN Sustainable Development Goals framework

2. Refers to Nespresso production centres

3. Carbon footprint reduction of a cup of 40ml of Nespresso coffee in 2020 (vs 2009 LCA study), as measured by independent external partner Quantis

4. Organic certification included as of 2021

5. First estimate based on Enveritas' M&E assessment of 95% of the AAA volume

D EC A R B O N I S E  TH E VA LU E C H A I N S D G TA R G E T S 1 G R I  I N D I C ATO R S
B U R E AU V E R I TA S 
AU D I T E D I N 2021

2014 –2021 
(C UMU L AT I V E ) 2021 2020 2019 B A S E L I N E B A S E L I N E DAT E

Trees planted for carbon sequestration within AAA landscapes (in ,000) 15.2, 15.3 201-2, 305-5 4,200

Total energy consumption in our three production centres  
(gigajoules per tonne of product)

7.3, 8.4, 12.2 302-1 Yes 3.35 3.41 3.6 3.76 2018

% of renewable electricity procured for our three production centres 7.2, 7.3, 8.4, 12.2 201-2, 302-1 Yes 100% 100% 100% 100% 2017

% of renewable energy consumed across all operations2 7.2, 7.3, 8.4, 12.2 201-2, 302-1 Yes 53% 54% 55% >50% 2017

Scope 1 GHG emissions (in ,000 tonnes CO
2
e): direct GHG emissions  

from Nespresso-owned facilities
12.2, 12.4 305-1 10.4 9.5 8.0 2018

Scope 2 GHG emissions (in ,000 tonnes CO
2
e): GHG emissions resulting from  

electricity production used in Nespresso-owned facilities
12.2, 12.4 305-2 9.6 8.4 8.3 2018

Scope 3 GHG emissions (in ,000 tonnes CO
2
e): all other GHG emissions  

ocurring upstream and downstream from Nespresso-owned facilities
12.2, 12.4 305-3 2,103 1,757 1,438 2018

Carbon footprint reduction of each cup of Nespresso (2020 versus 2009)3 12.2, 12.4 305-5 N/A (change of  
methodology)

–24% –23% 2009

Carbon footprint (gCO
2
eq/ml) 12.2, 12.4 305 1.52 2.09 2009

Total on-site2 water withdrawal (m3 per tonne of product) 6.4, 8.4, 12.2, 12.4, 15.1 303-3 Yes 1.32 1.31 2.45 3.9 2018

R EG E N E R ATE L A N DS C A P E S S D G TA R G E T S 1 G R I  I N D I C ATO R S
B U R E AU V E R I TA S 
AU D I T E D I N 2021

2014 –2021 
(C UMU L AT I V E ) 2021 2020 2019 B A S E L I N E B A S E L I N E DAT E

% of coffee sourced through the AAA Program 6.3, 6.4, 6b, 8.3, 12.7, 15.3 308 Yes 92.5% 93% 95% 10% 2005

Number of trees planted in the Nespresso AAA Sustainable Quality™  
Program landscapes (in ,000) 

15.2, 15.3 304-3 Yes 5,970 701 689 1,000 130 2014

% of green coffee volume certified Rainforest Alliance and/or organic4 6.3, 6.4, 6.b, 8.3, 15.2, 15.3 304, 304-3 Yes 42% 41% 49% 36% 2014

Area managed under the AAA Program (in ,000 hectares) 2.4, 6.3, 6.4, 6b, 15.3, 15.5 304 Yes >330 320 300 10 2009

Number of countries with agroforestry or reforestation programmes 2.4, 6.3, 6.4, 6.b, 15.3, 15.5 201-2, 304-3 9 9 9 2 2014

Coffee volume at bronze level on the Regenerative Coffee Scorecard5 2.4, 6.3, 6.4, 6.b, 15.3, 15.5 304 67%

Biodiversity priority areas with an action plan in place 15.1, 15.4, 15.5, 15.9 304-1 2

Investment in climate actions (in ,000 CHF) 13.1, 13.2, 13.3, 15.2, 15.3 305, 201-2, 302-2 Yes 23,640 7,876 2,351 2,424 946 2014
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2021  P E R FO R M A N CE  OV E RV I E W

EMP OW E R COMMU N ITI E S S D G TA R G E T S 1 G R I  I N D I C ATO R S
B U R E AU V E R I TA S 
AU D I T E D I N 2021

2014 –2021 
(C UMU L AT I V E ) 2021 2020 2019 B A S E L I N E B A S E L I N E DAT E

Number of countries with the AAA Program 6.3, 6.4, 6b, 8.3 308, 413-1, 308-2 Yes 18 15 14 5 2005

Number of farmers enrolled in the AAA Program 6.3, 6.4, 6b, 8.3 308, 413-1, 308-2, 413, 414 Yes 142,754 122,147 111,378 1,500 2005

Number of active clusters in the AAA Program 413-1 51 39 39

Number of farmers with access to financial resilience programmes  
(retirement savings plan, climate crop insurance)

1.4, 2.3, 5.1, 8.3, 9.3 203-2, 413-1 Yes 9,463 8,367 7,176 0 2014

Number of AAA Program agronomists 308 Yes 491 415 400 20 2005

% of AAA Program agronomist positions held by women 5.5, 5.a 405-1 Yes 33.2% 32.5% 33.3% 0% 2005

% of coffee purchased through financial transactions traceable to farmers  
and cooperatives

203-2 82.4% 2021

% of green coffee certified by the Rainforest Alliance or Fairtrade International  
or Fair Trade USA or organic

417-1 Yes 49.3% 48% 56.1% 36% 2014

% of green coffee certified Fairtrade International or Fair Trade USA 6.3, 6.4, 6b, 8.3, 15.3 417-1 Yes 7.34% 6.6% 7.1% 0% 2014

% of global coffee purchases at or above Fairtrade Minimum Price2 6.3, 6.4, 6b, 8.3, 15.3 417-1 3 3 95% 95% 2019

% AAA farmers known and named in the database 308-1, 414-1 100% 100% 2021

Number of farms visited at least once per year 308-1 85,475

% volume coffee purchased through financial transactions traceable  
to farmers and cooperatives 

203-2, 308-1 82.42%

Amount of premiums paid (AAA, Fairtrade, the Rainforest Alliance, Organic)  
(CHF million)

– 30 28 32

Number of countries with Reviving Origins programmes 203-2 74 74 2

Number of farmers benefitting from Reviving Origins programme 203-2 11,748 8,000 N/A

Number of farmers undertaking training in sustainable practices 2.4, 12.8, 12.a 404-2 35,284 9,707 47,963

Number of agronomists enrolled in the child rights capacity building programme 8.7 408, 408-1 88 227 50

Number of countries where Fair Labor Association assessment has been completed 401, 408, 408-1 Yes 1 0 0

Amount of investment towards field programmes related to gender equality (in CHF) 5.5, 5.a 405 370,000 340,000 329,000

Families benefitting from access to clean and safe water 6.1 303-1 8,569 3,603 5,073

Investment in coffee operations: technical assistance and AAA premiums (in ,000 CHF) 1.3, 1.5 – Yes 316,357 45,579 41,435 44,184 33,393 2014

1. Refers to the targets defined under the UN Sustainable Development Goals framework

2. In 2019, FLOCERT verified that 95% of coffee purchases met the Fairtrade Minimum Price. This analysis will be conducted again in 2022

3. This survey is conducted by FLOCERT every 3 years so data is not available for 2020 and 2021

4. Our operations in South Sudan are on hold following a return to armed conflict in the region
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2021  P E R FO R M A N CE  OV E RV I E W

A DVA N C E C I RC U L A R IT Y S D G TA R G E T S 1 G R I  I N D I C ATO R S
B U R E AU V E R I TA S 
AU D I T E D I N 2021

2014 –2021 
(C UMU L AT I V E ) 2021 2020 2019 B A S E L I N E B A S E L I N E DAT E

Circulytics™ rating 8.4, 12.2, 12.4, 12.5 306-2 B B 2020

Number of countries with capsule recycling systems2 8.4, 12.2, 12.4, 12.5 306-2, 306-4 Yes 70 592 1 1991

Estimated capsule collection capacity (%)3 8.4, 12.2, 12.4, 12.5 306-2 Yes 88% 90% 91% 24.3% 2009

Estimated global recycling rate (%)4 8.4, 12.2, 12.4, 12.5 306-2, 306-4 Yes 28%4 28% (32%2) (30%2) (15%2) 2009

Used capsule valorisation rate (%)5 8.4, 12.2, 12.4, 12.5 306-2 Yes 55% 56% 54% 2016

Number of countries selling RELOVE refurbished machines 8.4, 12.2, 12.4, 12.5 306-2 Yes 3 2021

% of waste to landfill from our three production centres 8.4, 12.2, 12.4, 12.5 306-5 Yes 0% 0% 0% 0% 2018

Machines6 with an Ecoscore energy rating of A or higher 8.4, 12.2, 12.4, 12.5 302-4 100%

Machines6 with eco-packaging 8.4, 12.2, 12.4, 12.5 306-2 29%

Machine models using recycled plastics7 8.4, 12.2, 12.4, 12.5 306-2 47%

Accessory collection with eco-packaging8 8.4, 12.2, 12.4, 12.5 306-2 50%

Nespresso Original Line made using 80% recycled aluminium 8.4, 12.2, 12.4, 12.5 306-2 100% 80%

Nespresso Vertuo Line made using 85% recycled aluminium 8.4, 12.2, 12.4, 12.5 306-2 88%

Total weight of waste generated in manufacturing (metric tonnes) 8.4, 12.2, 12.4, 12.5 306-3 Yes 8,763 518 529

Breakdown: Hazardous waste in manufacturing  
(weight of waste generated in metric tonnes)

3.9, 6.3, 12.4 306-3 Yes 5 5 5

Breakdown: Non-hazardous waste in manufacturing  
(weight of waste generated in metric tonnes)

8.4, 12.2, 12.4, 12.5 306-3 Yes 8,758 513 524

1. Refers to the targets defined under the UN Sustainable Development Goals framework

2. As a result of a change in methodology to get a more accurate view of our estimated global recycling rate, the 2021 data is not comparable to previous years’ reporting

3. Disclosure for transparency

4. In dedicated and collective systems

5. Capsules are either recycled or incinerated for heat recovery

6. Home-use machines

7. Of 17 Original line/Vertuo line

8. Out of the eight accessories collections
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2021  P E R FO R M A N CE  OV E RV I E W

I N S P I R E CO LLECTI V E ACTI O N S D G TA R G E T S 1 G R I  I N D I C ATO R S
B U R E AU V E R I TA S 
AU D I T E D I N 2021

2014 –2021 
(C UMU L AT I V E ) 2021 2020 2019 B A S E L I N E B A S E L I N E DAT E

B Impact score – 84.32 84.3 points 2022

Investment3 in The Positive Cup (in ,000 CHF) 1.3, 1.5 201, 308 Yes 720,543 135,566 108,790 109,496 59,678 2014

Investment in engagement and governance (in ,000 CHF) – Yes 67,209 11,315 7,098 7,596 8,661 2014

Investment in collection capacity and recycling systems (in ,000 CHF)4 8.4, 12.2, 12.4, 12.5 306 Yes 313,337 70,796 57,905 55,293 16,678 2014

Investment through Nespresso Sustainability Innovation Fund (NSIF) (CHF million) 2.4, 12.8, 12.a – Yes 39 7.5 7.2 6.7 2016

Members of the Nespresso Sustainability Advisory Board (NSAB) 2.4, 12.8, 12.a 2-14 Yes 17 15 17 2013

Number of sustainability champions 2.4, 12.8, 12.a – 86 65 2020

Number of countries where we operate 2-1 Yes 81 82 84 4 2003

Number of employees worldwide (excluding agents' employees) 2-7 Yes 14 031 13 916 14 241 330 2003

% of women employees 5.2, 5.5, 10.2 405-1 57% 57% 58% 2019

Number of nationalities at Nespresso globally – 113 2021

Number of permanent coffees in the range – Yes 85 76 70 4 1986

Number of production centres 2-1 Yes 3 3 3 1 1986

Number of boutiques worldwide 2-1 Yes 804 816 810 1 2000

% workforce under 30 years of age 8.5, 10.2 405-1 33% 34% 38%

Recordable injury rate for total Nespresso and contractor workforce  
(per million hours worked) 

1.3, 8.8 403-9 1.9 1.6 2.4 7.9 2014

Full-time employees on the sustainability team at Nespresso HQ  
and in AAA regions

2.4, 12.8, 12.a – 26

1. Refers to the targets defined under the UN Sustainable Development Goals framework

2. B Impact score was measured in 2022

3. Investments: 2016 report and baseline restated based on adjustments of financial assumptions (e.g. exchange rate)

4. Includes investment in technology
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C O U N T RY  C O M M O D I T Y  P R O F I L E 

LO C AT I O N 

ACR E AG E  
R A N G E O F T H E  

COM MO D IT Y 

ACR E AG E  
T R ACE D  
R A N G E

BRAZIL High High

COLOMBIA High High

COSTA RICA High High

DR CONGO Low High

ETHIOPIA Medium
Medium  

(at mills level)

GUATEMALA Medium High

INDIA High High

INDONESIA Low High

KENYA Low 
Medium  

(at mills level)

MEXICO Low High

NICARAGUA Medium High

PERU Medium High

UGANDA Low High

ZIMBABWE Low High

OV E R A L L  S C O R E B

E N A B L E R S  S C O R E B+

Strategy and planning B+

Innovation B

People and skills B+

Systems, processes and infrastructure C

External engagement A-

O U T C O M E S  S C O R E B

Input A-

Output B-

M A I N  C L U S T E R S  A N D  S U P P L I E R S

LO C AT I O N M A I N CLU S T E R M A I N S U PPL I E R

BRAZIL Alto Paranaíba Blaser

COLOMBIA Caldas – Antioquia Cafexport

COSTA RICA San Diego Volcafe

DR CONGO North & South Kivu Olam Inter. Ltd

GUATEMALA Huehuetenango Ecom

INDIA Coorg Ecom

INDONESIA Aceh Olam Inter. Ltd

MEXICO Ixhuatlan Ecom

NICARAGUA Jinotega Ecom

PERU Villa Rica Volcafe

UGANDA Rwenzori Volcafe

ZIMBABWE Eastern Highlands I.&M. Smith Ltd

FA I R  L A B O R AS SO C I AT I O N
S O U R CI N G  P R O F I L E  D I S CLO S U R E S

C I R C U LYT I CS ™
S CO R E  B R E A K D OW N  ( 2020)
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C E RT I F I E D B  CO R P ™
B  I M PAC T  S CO R E  B R E A K D OW N  ( A P R I L  202 2 )

GOVERNANCE 13.3

POINTS EARNED %POINTS EARNED VS POINTS AVAILABLE 

13.3 13.2 13.3 13.4 67% 67% 66% 67% 67%

HQ+CH+
FACTORIES

HQ+CH+
FACTORIESEUROPE NAM APAC SAMA EUROPE NAM APAC SAMA

WORKERS 25.8 23 19.1 20.4 22.1 57% 48% 46% 45% 46%

ETHICS & TRANSPARENCY 3.3 3.3 3.3 3.3 3.4 55% 55% 55% 55% 57%

2.5 2.5 2.4 2.5 2.5 63% 63% 60% 63% 63%

7.5 7.5 7.5 7.5 7.5 75% 75% 75% 75% 75%

MISSION & ENGAGEMENT

MISSION LOCKED

CUSTOMERS 4.6 4.6 4.6 4.6 4.6 92% 92% 92% 92% 92%

CUSTOMER STEWARDSHIP 4.6 4.6 4.6 4.6 4.6 92% 92% 92% 92% 92%

CAREER DEVELOPMENT 2.5 2.3 2.6 2.5 2.5 71% 66% 74% 71% 71%

0.6 0.2 0.3 0.6 0.4 50% 17% 25% 50% 33%

4.1 3.7 3.4 3.7 3.6 82% 74% 68% 74% 72%

2.1 1.9 1.3 1.7 1.4 70% 63% 43% 57% 47%

CAREER DEVELOPMENT (SALARIED)

ENGAGEMENT & SATISFACTION

ENGAGEMENT & SATISFACTION (SALARIED)

4.9 5.4 5.6 4 4.5 29% 32% 33% 24% 26%

8.4 5.6 5 5.5 5.7 84% 56% 50% 55% 57%

FINANCIAL SECURITY

HEALTH, WELLNESS & SAFETY

3.2 3.9 0.9 2.4 4SCORE ADJUSTMENT*

COMMUNITY 22.5 19.6 20.9 20.7 19.1 32% 28% 30% 30% 27%

CIVIC ENGAGEMENT & GIVING 2.5 2 2.3 1.5 1.2 31% 25% 29% 19% 15%

3.1 2.7 3.2 2.7 3.3 31% 27% 32% 27% 33%

2.8 0.8 1.9 2.4 0.5 28% 8% 19% 24% 5%

DIVERSITY, EQUITY & INCLUSION

ECONOMIC IMPACT

6.8 6.8 6.2 6.8 6.8 57% 57% 52% 57% 57%

7.3 7.3 7.3 7.3 7.3 24% 24% 24% 24% 24%

SUPPLY CHAIN MANAGEMENT

SUPPLY CHAIN POVERTY ALLEVIATION

ENVIRONMENT 27.3 23.2 23.1 21.5 21.1 35% 30% 30% 28% 27%

AIR & CLIMATE 5.6 5.5 5.3 4.4 4.1 37% 37% 35% 29% 27%

6 5.2 5.2 5.2 5.6 60% 52% 52% 52% 56%

5.9 5.8 5.3 5.3 4.6 49% 45% 41% 41% 35%

ENVIRONMENTAL MANAGEMENT

LAND & LIFE

5.7 5.7 5.7 5.7 5.7 19% 19% 19% 19% 19%

3.4 0.4 1 0.4 0.4 43% 6% 14% 6% 6%

LAND/WILDLIFE CONSERVATION

WATER

0.7 0.6 0.6 0.5 0.7SCORE ADJUSTMENT*

GOVERNANCE 13.3

POINTS EARNED %POINTS EARNED VS POINTS AVAILABLE 

13.3 13.2 13.3 13.4 67% 67% 66% 67% 67%

HQ+CH+
FACTORIES

HQ+CH+
FACTORIESEUROPE NAM APAC SAMA EUROPE NAM APAC SAMA

WORKERS 25.8 23 19.1 20.4 22.1 57% 48% 46% 45% 46%

ETHICS & TRANSPARENCY 3.3 3.3 3.3 3.3 3.4 55% 55% 55% 55% 57%

2.5 2.5 2.4 2.5 2.5 63% 63% 60% 63% 63%

7.5 7.5 7.5 7.5 7.5 75% 75% 75% 75% 75%

MISSION & ENGAGEMENT

MISSION LOCKED

CUSTOMERS 4.6 4.6 4.6 4.6 4.6 92% 92% 92% 92% 92%

CUSTOMER STEWARDSHIP 4.6 4.6 4.6 4.6 4.6 92% 92% 92% 92% 92%

CAREER DEVELOPMENT 2.5 2.3 2.6 2.5 2.5 71% 66% 74% 71% 71%

0.6 0.2 0.3 0.6 0.4 50% 17% 25% 50% 33%

4.1 3.7 3.4 3.7 3.6 82% 74% 68% 74% 72%

2.1 1.9 1.3 1.7 1.4 70% 63% 43% 57% 47%

CAREER DEVELOPMENT (SALARIED)

ENGAGEMENT & SATISFACTION

ENGAGEMENT & SATISFACTION (SALARIED)

4.9 5.4 5.6 4 4.5 29% 32% 33% 24% 26%

8.4 5.6 5 5.5 5.7 84% 56% 50% 55% 57%

FINANCIAL SECURITY

HEALTH, WELLNESS & SAFETY

3.2 3.9 0.9 2.4 4SCORE ADJUSTMENT*

COMMUNITY 22.5 19.6 20.9 20.7 19.1 32% 28% 30% 30% 27%

CIVIC ENGAGEMENT & GIVING 2.5 2 2.3 1.5 1.2 31% 25% 29% 19% 15%

3.1 2.7 3.2 2.7 3.3 31% 27% 32% 27% 33%

2.8 0.8 1.9 2.4 0.5 28% 8% 19% 24% 5%

DIVERSITY, EQUITY & INCLUSION

ECONOMIC IMPACT

6.8 6.8 6.2 6.8 6.8 57% 57% 52% 57% 57%

7.3 7.3 7.3 7.3 7.3 24% 24% 24% 24% 24%

SUPPLY CHAIN MANAGEMENT

SUPPLY CHAIN POVERTY ALLEVIATION

ENVIRONMENT 27.3 23.2 23.1 21.5 21.1 35% 30% 30% 28% 27%

AIR & CLIMATE 5.6 5.5 5.3 4.4 4.1 37% 37% 35% 29% 27%

6 5.2 5.2 5.2 5.6 60% 52% 52% 52% 56%

5.9 5.8 5.3 5.3 4.6 49% 45% 41% 41% 35%

ENVIRONMENTAL MANAGEMENT

LAND & LIFE

5.7 5.7 5.7 5.7 5.7 19% 19% 19% 19% 19%

3.4 0.4 1 0.4 0.4 43% 6% 14% 6% 6%

LAND/WILDLIFE CONSERVATION

WATER

0.7 0.6 0.6 0.5 0.7SCORE ADJUSTMENT*

GOVERNANCE 13.3

POINTS EARNED %POINTS EARNED VS POINTS AVAILABLE 

13.3 13.2 13.3 13.4 67% 67% 66% 67% 67%

HQ+CH+
FACTORIES

HQ+CH+
FACTORIESEUROPE NAM APAC SAMA EUROPE NAM APAC SAMA

WORKERS 25.8 23 19.1 20.4 22.1 57% 48% 46% 45% 46%

ETHICS & TRANSPARENCY 3.3 3.3 3.3 3.3 3.4 55% 55% 55% 55% 57%

2.5 2.5 2.4 2.5 2.5 63% 63% 60% 63% 63%

7.5 7.5 7.5 7.5 7.5 75% 75% 75% 75% 75%

MISSION & ENGAGEMENT

MISSION LOCKED

CUSTOMERS 4.6 4.6 4.6 4.6 4.6 92% 92% 92% 92% 92%

CUSTOMER STEWARDSHIP 4.6 4.6 4.6 4.6 4.6 92% 92% 92% 92% 92%

CAREER DEVELOPMENT 2.5 2.3 2.6 2.5 2.5 71% 66% 74% 71% 71%

0.6 0.2 0.3 0.6 0.4 50% 17% 25% 50% 33%

4.1 3.7 3.4 3.7 3.6 82% 74% 68% 74% 72%

2.1 1.9 1.3 1.7 1.4 70% 63% 43% 57% 47%

CAREER DEVELOPMENT (SALARIED)

ENGAGEMENT & SATISFACTION

ENGAGEMENT & SATISFACTION (SALARIED)

4.9 5.4 5.6 4 4.5 29% 32% 33% 24% 26%

8.4 5.6 5 5.5 5.7 84% 56% 50% 55% 57%

FINANCIAL SECURITY

HEALTH, WELLNESS & SAFETY

3.2 3.9 0.9 2.4 4SCORE ADJUSTMENT*

COMMUNITY 22.5 19.6 20.9 20.7 19.1 32% 28% 30% 30% 27%

CIVIC ENGAGEMENT & GIVING 2.5 2 2.3 1.5 1.2 31% 25% 29% 19% 15%

3.1 2.7 3.2 2.7 3.3 31% 27% 32% 27% 33%

2.8 0.8 1.9 2.4 0.5 28% 8% 19% 24% 5%

DIVERSITY, EQUITY & INCLUSION

ECONOMIC IMPACT

6.8 6.8 6.2 6.8 6.8 57% 57% 52% 57% 57%

7.3 7.3 7.3 7.3 7.3 24% 24% 24% 24% 24%

SUPPLY CHAIN MANAGEMENT

SUPPLY CHAIN POVERTY ALLEVIATION

ENVIRONMENT 27.3 23.2 23.1 21.5 21.1 35% 30% 30% 28% 27%

AIR & CLIMATE 5.6 5.5 5.3 4.4 4.1 37% 37% 35% 29% 27%

6 5.2 5.2 5.2 5.6 60% 52% 52% 52% 56%

5.9 5.8 5.3 5.3 4.6 49% 45% 41% 41% 35%

ENVIRONMENTAL MANAGEMENT

LAND & LIFE

5.7 5.7 5.7 5.7 5.7 19% 19% 19% 19% 19%

3.4 0.4 1 0.4 0.4 43% 6% 14% 6% 6%

LAND/WILDLIFE CONSERVATION

WATER

0.7 0.6 0.6 0.5 0.7SCORE ADJUSTMENT*
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M AT E R I A L I T Y  M AT R I X
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S I G N I F I C A NT

M
A
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O

R

M A J O R

  Major: average score > 3.0                 Significant: 3.0 > average score > 2.5                 Moderate: 2.5 > average score > 1.75                 Negligible: 1.75 > average score1. New issues or new naming versus 2018

 Biodiversity 1

 Responsible sourcing 1 Water stewardship 1

 Climate and decarbonisation 1

 Human rights

 Competitiveness and productivity 1

 Zero waste 1

 Changing consumer behaviours 1

 Diversity and inclusivity 1
 Product regulation and taxation

 Food nutrition and security

 Community relations

 Business ethics
 Product quality and safety
 Responsible marketing and brand communication 1

 Digital and technology  
    cyber security and data privacy

 Geo-political uncertainty

 Product packaging

 Innovative business models 1

 Talent attraction and retention 1

IM
P

O
R
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N
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 T
O

 S
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K
E

H
O

L
D

E
R

S

IMPACT ON NESPRESSO SUCCESS

A formal materiality analysis is conducted every two years to ensure  
we prioritise the issues that have the most impact on the economy, society and the environment,  

and that most influence the decision-making of our stakeholders. 
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I N D E P E N D E N T AS S U R A N C E STAT E M E N T
T H E  S TA K E H O L D E R S  O F  N E S T L É  N E S P R E S S O  S A

INTRODUCTION AND 
OBJECTIVES OF WORK

Bureau Veritas UK Ltd. (‘Bureau Veritas’) 
has been engaged by Nestlé Nespresso SA 
(‘Nespresso’) to provide limited assurance over 
selected sustainability performance indicators 
for inclusion in ‘The Positive Cup – Accelerate 
Positive Impact Towards 2030’ (the ‘Report’). 
This Assurance Statement applies to the related 
information included within the scope of work 
described below.

SCOPE OF ASSURANCE

The scope of our work was limited to  
assurance over the following content within the 
Report for the period 1st January 2021 to the 
31st December 2021 (the ‘Selected Information’), 
related to the 2021 Performance KPIs:

A .  ‘ D EC A R B O N I S E TH E VA LU E CH A I N ’ 
PI LL A R

 ■ Total energy consumption in our three 
production centres (gigajoules per tonne 
of product)

 ■ % of renewable electricity procured across  
our three production centres

 ■ % of renewable energy consumed across  
all operations

 ■ Total on-site water withdrawal (m3 per tonne 
of product)

B.  ‘ R EG EN ER ATE L AN DSC APE S’  PILL AR
 ■ Number of trees planted in the Nespresso 

AAA Sustainable Quality™ Program 
landscapes (in ,000)

 ■ % of green coffee volume certified Rainforest 
Alliance and/or organic

 ■ Area managed under the AAA Program  
(in ,000 hectares)

 ■ % coffee sourced via AAA Program

 ■ Investment in climate actions (in ,000 CHF)

C .  ‘ E MP OWE R COM MU N ITI E S’  PI LL A R
 ■ # countries with AAA Program

 ■ Number of farmers enrolled in the 
AAA Program

 ■ Investment in coffee operations: technical 
assistance and AAA premiums (in ,000 CHF)

 ■ Number of farmers with access to financial 
resilience programs (retirement savings plan; 
climate crop insurance)

 ■ Number of AAA Program agronomists

 ■ % of AAA Program agronomist positions 
held by women

 ■ % of green coffee certified by the Rainforest 
Alliance or Fairtrade International or Fair Trade 
USA and/or organic

 ■ % of green coffee certified Fairtrade 
International or Fair Trade USA

 ■ # of countries where FLA assessment have 
been completed

D. ‘A DVA N CE CI RCU L A R IT Y ’  PI LL A R
 ■ Number of countries with capsule 

recycling systems

 ■ Capsule collection capacity (%)

 ■ Estimated global recycling rate (%)

 ■ Used capsule valorisation rate (%)

 ■ Number of countries selling RELOVE 
refurbished machines

 ■ % of waste to landfill from our three 
production centres

 ■ Total weight of waste generated in 
manufacturing (metric tonnes)

 ■ Breakdown : Hazardous waste in 
manufacturing (weight of waste generated  
in metric tonnes)

 ■ Breakdown: Non-hazardous waste in 
manufacturing (weight of waste generated  
in metric tonnes)

E .  ‘ I N S PI R E CO LLEC TI V E AC TI O N ’ 
PI LL A R

 ■ Investment in The Positive Cup (in ,000 CHF)

 ■ Investment in engagement & governance 
(in ,000 CHF)

 ■ Investment in collection capacity and recycling 
systems (in ,000 CHF)

 ■ Investment through Nespresso Sustainability 
Innovation Fund (NSIF) (CHF million)

 ■ Members of the Nespresso Sustainability 
Advisory Board (NSAB)

 ■ Number of countries where we operate

 ■ Number of employees worldwide  
(excluding agents' employees)

 ■ Number of permanent coffees in the range

 ■ Number of production centres

 ■ Number of boutiques worldwide

REPORTING CRITERIA

The Selected Information has been prepared 
in accordance with internal definitions set for 
Nespresso’s Goals. These definitions are aligned 
with internationally acceptable definitions of the 
relevant indicators, such as those established by 
the Global Reporting Initiative.

LIMITATIONS AND EXCLUSIONS

Excluded from the scope of our work is 
verification of the following:

 ■ The appropriateness of the reporting criteria 
and its boundaries;

 ■ Positional statements (expressions of opinion, 
belief, aim or future intention by Nespresso) 
and statements of future commitment; and

 ■ Any other information included in Nespresso’s 
Report outside the defined scope and 
reporting period above.

This limited assurance engagement relies on a 
risk based selected sample of sustainability data 
and the associated limitations that this entails.

Our work was limited to head office-based 
activities and understanding how Nespresso 
consolidates and reconciles data provided by 
local markets/countries. The reliability of the 
reported data is dependent on the accuracy  
of data collection and monitoring arrangements 
at market/site level, not addressed as part of  
this assurance.

This independent statement should not be 
relied upon to detect all errors, omissions or 
misstatements that may exist.

RESPONSIBILITIES

The preparation and presentation of the 
Selected Information in the Report are the sole 
responsibility of the management of Nespresso.

Bureau Veritas was not involved in the drafting 
of the Report. Our responsibilities were to:

 ■ Obtain limited assurance about whether  
the Selected Information has been prepared 
in accordance with internationally acceptable 
definitions of the relevant indicators;

 ■ Form an independent conclusion based on  
the assurance procedures performed and 
evidence obtained; and

 ■ Report our conclusions and findings to  
the Nespresso’s management in the form  
of a Management Report.

ASSESSMENT STANDARD

We performed our work in accordance with  
the requirements of the International Standard 
on Assurance Engagements (‘ISAE’) 3000 
Revised, Assurance Engagements Other 
than Audits or Reviews of Historical Financial 
Information (effective for assurance reports 
dated on or after December 15, 2015).

Our conclusions are for ‘limited’ assurance as set 
out in ISAE 3000.

SUMMARY OF WORK PERFORMED

As part of our independent verification,  
we undertook the following activities:

 ■ Examined the data collection and 
consolidation processes used to compile  
the Selected Information, including 
assumptions made, and the data scope and 
reporting boundaries;

 ■ Conducted interviews with relevant personnel 
from Nespresso Head Office;

 ■ Reviewed documentary evidence provided  
by Nespresso on a sample basis;

 ■ Re-performed a selection of aggregation 
calculations of the Selected Information;

 ■ Assessed the disclosure and presentation of 
the Selected Information to ensure consistency 
with assured information.

The scope of a limited assurance engagement is 
substantially less than for reasonable assurance 
both in terms of the risk assessment procedures 
and in performing the procedures to address  
the identified risks.

CONCLUSION

On the basis of our methodology, scope of  
the work and the activities described above, 
nothing has come to our attention to indicate 
that the Selected Information are not fairly 
stated in all material respects, according to the 
assessment Criteria and subject to the limitations 
set out in the sections above.

Further detailed recommendations are 
provided to Nespresso in the form of an internal 
Management Report.

STATEMENT OF INDEPENDENCE,  
INTEGRITY AND COMPETENCE

Bureau Veritas is an independent professional 
services company that specialises in quality, 
environmental, health, safety and social 
accountability with over 190 years history.  
Its assurance team has extensive experience  
in conducting verification over environmental, 
social, ethical and health and safety information, 
systems and processes.

Bureau Veritas operates a certified1 Quality 
Management System which complies with the 
requirements of ISO 9001:2015, and accordingly 
maintains a comprehensive system of quality 
control including documented policies and 
procedures regarding compliance with ethical 
requirements, professional standards and 
applicable legal and regulatory requirements.

Bureau Veritas has implemented and  
applies a Code of Ethics, which meets the 
requirements of the International Federation  
of Inspections Agencies (IFIA)2, across the 
business to ensure that its employees maintain 
integrity, objectivity, professional competence 
and due care, confidentiality, professional 
behaviour and high ethical standards in their 
day-to-day business activities.

The assurance team for this work conducted 
the verification independently and to our 
knowledge does not have any conflict of  
interest due to any other Bureau Veritas projects 
with Nespresso.

Bureau Veritas UK Ltd.

London

19th December 2022

Ref: BV_Nespresso_14240492_v2.0

1. Certificate available on request

2. International Federation of Inspection Agencies – 
Compliance Code – Third Edition
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